Meeting Attendees:

MULTNOMAH COUNTY OREGON
DETENTION REFORM INITIATIVE

Juvenile Justice Council (JJC)

March 21, 2011 (Monday)
12:00 pm = 1:30 pm

Juvenile Justice Complex - large conference room

1401 NE 68th Avenue
Portland, Oregon 97213

MEETING MINUTES
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Tom Cleary Carolyn Graf Dave Knofler Thach Nguyen Charlene Rhyne Susan Svetkey Thuy Vanderlinde

Keith Bickford Rob Halverson David Koch Louise Palmer Tom Ryan Scott Taylor Carol Wessinger

Tina Edge Debbie Hansen Paula Kurshner Donna Henderson Sara Westbrook Katherine Tennyson Kevin Donegan

William H. Feyerherm Carol Herzog Michael Loy Christine Pedersen Brett Smith Rod Underhill Abbey Stamp
AGENDA TOPIC / PRESENTER NOTES CONTACT INFORMATION

Welcome

David Koch
Deputy Director
Juvenile Service Division

David welcomed folks and everyone introduced themselves.

If you have questions or need more
information, contact:

David Koch
Deputy Director
Juvenile Service Division
1401 NE 68th Street
Portland, OR 97213
(503) 988-4171
david.m.koch@multco.us
http://web.multco.us/dcj-juvenile

Project Clean Slate for
Juveniles

Roy stated this was an award winning program (with only 6 staff) which allows

qualifying individuals to help remove some of the barriers to employment, housing,
driving and other opportunities that have assisted over 8,000 people since July 2005.

They are currently limited to Multnomah County folks only who must attend
mandatory personal and community responsibility classes ($200) and be sincerely
dedicated to changing their life course. Approved clients will be required to perform
community service in exchange for all or pat of the delinquent traffic fines, must be

If you have questions or need more
information, contact:

Roy Jay
Operation Clean Slate
4300 NE Fremont Street Suite 220
Portland, OR 97211
(503) 244-5794
Projectcleanslate.com




AGENDA TOPIC / PRESENTER NOTES CONTACT INFORMATION
Roy Jay able to make minimum monthly payments on traffic fines until case is resolved and
CEO & Founder of Operation enter into a child support repayment program (if applicable). Roy shared several

Clean Slate / President of African | media videos depicting various fairs and the documentary of adult male who turned
American Chamber of Commerce | himself in to start his life over.

Project Clean Slate courtroom is located to the District Attorney's office in Room #602
at the courthouse.

If you have questions or comments, please

2010 Criminal Trend & Liang discussed some of the report highlights: contact:
Recidivism
¢ Multnomah County juvenile crimes continued to decline in 2009 Liang Wu
o The total number of criminal referrals decreased by 6.5 percentage points from Charlene Rhyne
2008 to 2009 DCJ Research & Evaluation Unit

501 SE Hawthorne Blvd, #250

o The criminal referral rate per 1,000 Multnomah County youth continued to Portland, OR 97214

Charlene Rhyne & Liang Wu decrease, as well as the unduplicated juvenile offenders as percentage of overall

Department of Community juvenile population . (503) 988-4564

Justice Research & Evaluation hit .}|/anq.wu@caémultr;]omah}gr#s' htm

Unit Recidivism Trend Highlights R:LLAW.CO. MUTNOMAN. OF. S/l 1d). S
Of 2636 unduplicated youth with a criminal referral in 2008, 818 (31.0%) had a

See Attachments to Cover subsequent criminal referral during the following 12 months

Email

The recidivism rate for the 2008 offender cohort was the lowest since 2000. The total
number of recidivating youth was the lowest as well

6.1% of the 2636 youth were chronic offenders responsible for 43.2% of the new
criminal referrals incurred within 12 months. It was interesting to note that rate for
referrals for white youth were falling faster than any other - what are we doing
differently for them?

These were the lowest criminal referrals in 10 years - we have an opportunity to
possibly make some in-roads with cross-over youth according to this data. The council
will be interested to see how the strategic plan will affect DMC. The next report will
be an evaluation of the Assessment Unit.

If you have questions or need more
Assessment Grant & How It Rob reported the OJDDP grant application was complete and if awarded will involve: information, contact:

Fits into Strategic Plan
Steering Committee - which will be the Youth Gang Violence Taskforce who will Rob Halverson
implement the model Community Justice Manager




AGENDA TOPIC / PRESENTER

NOTES

CONTACT INFORMATION

Rob Halverson
Community Justice Manager
Department of Community
Justice

Research Partner - Bill Feyerherm will conduct a 3-year evaluation

The concept of the intervention team at case level involving police will be a
"wraparound" type intervention and blend easily with the new Functional Family
Probation Services model. There will need to be a community gang assessment
completed to get an idea of what is currently happening - this assessment is
mandatory for all OJDDP grants. By receiving this grant, we will be able to take a
slightly different approach in getting all stakeholders involved in case planning since it
will be a coordinated effort combining both planning and implementing at the same
time.

JSD Youth Development Services
Juvenile Service Division
1401 NE 68th Street
Portland, OR 97213
(503) 988-4603
rob.p.halverson@co.multnomah.or.us
http://www.co.multnomah.or.us/dcj/jcj.shtml

Need for Joint Case Staffing
for Cross-Over Youth

Abbey Stamp
Court Improvement Coordinator

The team that implemented the Crossover Youth Practice Model (CYPM) continues to
meet twice monthly. One of the meetings is with Jerry Burns (DHS), Dave Koch and
Judge Waller. Here, the team staffs challenging cases. The staffing both moves the
case along and helps identify system obstacles for crossover youth. For example, DHS,
DCJ, OYA and the Court are discussing placement barriers for crossover youth. Our
agencies pay different amounts for the same service, some child welfare placements
will not tolerate acting-out behavior, etc. For questions about staffing or getting
involved in CYPM implementation and barrier busting, call Abbey.

Attached please find information a one-day symposium, “Safety, Fairness, and
Stability: Repositioning Juvenile Justice and Child Welfare to Engage Families and
Communities” on Friday, May 13, 2011. The symposium is put on by the Center for
Juvenile Justice Reform at Georgetown University.

http:/ /www.ncjfcj.org/content/view/1395/347/

If you have questions or need more
information, contact:

Abbey Stamp, LCSW
Juvenile Court Improvement Coordinator
Multnomah County Family Court Services
1401 NE 68th Avenue
Portland, OR 97213
0: 503.988.3383
¢: 503.816.1609
f: 503.988.3494
abbey.stamp@co.multhomah.or.us

Budget Updates & Impact

All Agencies Report

Not enough time - moved to future agenda

Open Discussion

David Koch
Deputy Director
Juvenile Service Division

This is a reminder of the ...
Functional Family Probation Services (FFPS) Introduction Event

WHAT: FFPS is a case management approach that reorients the focus of juvenile justice
workers charged with supervising youth in the community. Drawn from key concepts of the
Blueprint program Functional Family Therapy, FFPS integrates assessment, supervision and
intervention by clarifying the probation officer’s role and how it changes during the course of
supervision. FFPS answers juvenile justice workers questions about:

If you have questions or need more
information, contact:

David Koch
Deputy Director
Juvenile Service Division
1401 NE 68th Street
Portland, OR 97213
(503) 988-4171
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How to engage and motivate youth and families to be a part of a change process. david.m.koch@multco.us
How to more effectively gather information to utilize risk/needs assessments. http://web.multco.us/dcj-juvenile

e How interventions are best selected and youth/families most effectively linked to
and maintained in change programs.
How case management can enhance the impact of evidence-based interventions.
How to more effectively monitor and help youth/families generalize change for the
long haul.

Learning Objectives:

e Understand and articulate basic tenets of FFP practice, including family focus, FFP
phases and phase goals, from both the perspective of youth on probation as well
as from the perspective of probation officers
Become familiar with evidence base of FFP
Understand and articulate developmental and training path of probation
department’s FFP implementation

e Explore ways in which FFP practice and implementation can be integrated into and
enhanced by stakeholder involvement

Competencies:

e  Participants will know FFP model phases: engagement and motivation; support and
monitoring; generalization.

e  Participants will know basic core goals and skills of each FFP phase.

e  Participants will have an understanding of how they can support, from their relative
positions, the probation department’s efforts to implement FFP.

Everyone is invited to attend and participate!

WHEN: Tuesday, April 26th 1pm - 5pm

WHERE: Multnomah Building Commissioners Board Room

Facilitator: David Koch Recorder: Tina Edge

Next meeting ...
April 18, 2011 (Monday)
12:00noon - 1:30pm
Juvenile Justice Complex - Large conference room
1401 NE 68th Avenue Portland, OR 97213

"The mission of the Juvenile Justice Council is to provide a forum for the development and implementation of policies, procedures and practices to improve the juvenile justice system.
The Council engages representatives from Police, Schools, County Board of Commissioners, Judiciary, Defense, youth serving agencies, Oregon Youth Authority, Juvenile Service Division,
the District Attorney’s Office and other system stakeholders within Multnomah County to improve the juvenile justice system by promoting public safety, responding to the needs of
victims and assuring the equitable and effective delivery of services to youth and their families."



