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Domestic violence( is a problem that Multnomah County is committed to reducing.  In 2000, the Multnomah County Board of Commissioners signed Resolution 00-149 establishing a policy to increase the safety, well being, and stability of all members of families, especially women and children, in Multnomah County and to reduce domestic violence.  In continuing support for the intent of the resolution and to acknowledge combined efforts of many groups and organizations, the Board of County Commissioners recently proclaimed October 2010 Domestic Violence Awareness Month in Multnomah County.  

Each year approximately 28,000 women in Multnomah County are physically abused by an intimate partner and 21,000 children are exposed to domestic violence.  In 2009, domestic violence programs in Multnomah County received more than 34,000 calls for services.  Arrests for domestic violence offenses resulted in 8,440 jail bookings. Almost 1,400 victims and their children received emergency shelter for nearly 33,800 nights in shelter.  

Domestic violence affects the broader community as well as the victims** and their families.  Across Oregon, the cost of domestic violence exceeds $50 million each year, nearly $35 million of which is for direct medical and mental health care services.  The Oregon Bureau of Labor and Industries estimates that domestic violence also costs Oregon industries $50 million per year.  

No one individual or organization can solve the problem of domestic violence. 

In Multnomah County a number of dedicated individuals, organizations, programs, and groups have worked together to protect victims in crisis.  While these partners in the domestic violence system are committed to coordinating their efforts, we identified barriers to full collaboration.  These include competition for scarce resources, communication difficulties between disciplines and professions as well as differences about how best to protect and empower victims, hold perpetrators accountable, and promote healthy families.  Further, not all potential community partners and resources are engaged in addressing domestic violence, in part, due to these barriers.

A holistic response to domestic violence requires crisis intervention, prevention, and outreach to all populations.  The considerable majority of resources are currently dedicated to crisis intervention, with little capacity for prevention or outreach.  The community needs a broad strategic direction for domestic violence that includes and supports all three.  

Strategic collaboration means deliberately cultivating skills in inter-organization collaboration to enhance the County’s capacity to uncover new solutions to existing problems. Through strategic collaboration, the entire community can work together to build the capacity to create a solution greater than the sum of its parts.  It is time to engage the community in implementing a broad strategic vision.  This includes not only responses and services to victims, but also working to strengthen families, empower individuals, and increase operational capacity for more partnerships across government, non-profit organizations, and in the community.

In this special report we do not claim to have found all the answers.  Rather, our recommendations are based on methods that have demonstrated success in the promotion of successful collaboration across diverse groups and professions.  If the community can come together to address the problem of domestic violence, we believe groups, organizations, professions, the community, and all stakeholders can improve the community’s response to victims and reduce the incidence and likelihood of domestic violence.

Although this report tells the story of the domestic violence system in Multnomah County, strategic collaboration is not limited to those providing domestic violence-related services.  The recommendations in this report may be generalized to all services the County provides and are broadly based on best practices in the implementation of collaborative practices rather than those specific to domestic violence.  

The identified themes raise questions about the development of systemic practices rather than improvements to existing functions and operations.  For this reason, the findings and recommendations focus more on the role of the Board of County Commissioners to support change in system wide practices than operational problem solving.   

We recommend that:

· The Board of County Commissioners or the Chair’s Office identify a facilitative leader to guide the County’s domestic violence strategic collaboration and develop expectations for outcomes

· The County facilitate collaboration with partners that have not previously been part of the domestic violence system

· The County ensure that key participants receive training, have the authority to commit resources to agreed upon strategies, and have the support of neutral facilitators

( Domestic violence is sometimes referred to as intimate partner violence


** Domestic violence advocate commonly use the term “survivor” rather than “victim” in recognition of survival despite on-going emotional and physical abuse.      





