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Appendix A 
DEPARTMENT OF COMMUNITY JUSTICE 

JUVENILE JUSTICE PROGRAM COMPONENTS AND SERVICES 
 

 
 
DEPARTMENT SECTION: Counseling and Court Services - Adopted 1997-98 Budget: $9,628,589 
 



Sex Offender Treatment Team - This team is comprised of six Juvenile Court Counselors and two Oregon 
Youth Authority (OYA) Parole/Probation Officers. The team co-manages the assessment, adjudication, 
placement, planning, treatment and community supervision of approximately 142 juvenile sex offenders 
on probation. The average caseload size is 28 probationers. The Circuit Court orders stringent probation 
conditions for this client population and often places clients underJuvenile Department supervision past 
their 18 birthdates. All sex offender clients are classified for "High" level of Probation Supervision. 
 
Adjudication Services Unit - The Adjudication Services Unit is responsible for conducting 
pre-adjudication assessments of delinquent youth, completing court summaries and Reformation Plans, 
proposing dispositions to the Court and providing case management for youth pending adjudication. The 
Truancy Adjudication Services Program is responsible for collaborating with school districts, Family 
Service Centers and other social service agencies in providing services to youth who are truant. Staffing 
consists of ten (10) Juvenile Court Counselors assigned to adjudication activities and 2 Juvenile Court 
Counselors assigned to truancy referrals. Services were provided to 1438 cases during the period July 1, 
1996 and June 30, 1 997. 
 

Early Intervention Services Unit - This unit represents a centralization of four programs within 
the Department, Intake Services, Dependency Services, Truancy Response Program, and the 
Attention Deficit/Hyperactivity Project. 

 
Intake Services Unit - provides first contact with the general public, victims and child 
abuse/neglect agencies assisting them in understanding and accessing the juvenile justice system. 
Activities include answering emancipation questions, working with youth exhibiting behavior 
problems, public record requests and providing services to youth not assigned to Juvenile Court 
Counselors. Early intervention counseling for youth under 12 years of age, who require 
evaluation and intensive services, is also provided through this unit. The unit annually processes 
over 1,000 dependency and 2,000 delinquency preliminary hearings. Four full-time staff are 
assigned to this function. 
 
Dependency Services - staff associated with this service provide monitoring services to selected 
dependency cases at the request of the judiciary. Primary work activity focuses on assisting cases 
through the legal proceedings in an expeditious fashion in order to reunite children with parents 
or move 
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toward permanent planning. Dependency orientation services are offered to inform clients of the 
preliminary hearing process, roles of the different professionals in attendance and review of the 
forms utilized during the court proceedings. Two full-time employees are assigned to this 
activity. 
 
Truancy Response Program - this is a research-oriented and service-centered program designed to 
prevent and reduce truancy in three selected school clusters: Marshall,Jefferson and Roosevelt. 
Funded in part by the Federal Department of Education, State of Oregon Edward Byrne Memorial 
Grant funds and Portland Public Schools, the program works with youth and their families 
exhibiting serious problems with non-school attendance. The program models recently enacted 
legislation on Parental Accountability, which holds parents responsible for dependency, curfew 
and truancy matters. Offering a range of informal interventions, non-compliance may lead to 
formal proceedings with the Juvenile Court. Mentoring services are offered for graduating eighth 
graders with truancy problems that assist in the transition to high school. Three full-time 
employees provide this service. 
 
Attention Deficit/Hyperactivity Disorder Project - this federally funded project began in October, 
1997 and involves a collaboration between the Department of Justice, Executive Office for Weed 
& Seed, Multnomah County and private providers. With a goal of reducing juvenile crime and 
increasing pro-social behavior, this project offers training for professionals in recognizing 
ADHD and related disorders, seeks to increase the effectiveness of intervention through family 
empowerment, inter and intra agency coordination and community resources (i.e. recreation, 
business and health systems). One full-time employee provides coordination and collaboration 
services. 

 
Gang Resource Intervention Team (GRIT) - The Gang Resource Intervention Team is a specialized 
Probation Unit providing services to gang involved youth and their families. Funded in 1989, the unit has 
provided nationally recognized services that focus on violence prevention and intervention, conflict 
resolution, anger management and intensive supervision of high risk clients. Collaboration with a variety 
of community based organizations, schools and law enforcement enhances the continuum of service for 
youth and families. The unit provides services to approximately 220 youth on probation for primarily 
person-to person felonies (i.e. assault, robbery, et.al.), weapons possession and drug charges. Ten 
full-time staff are funded through the 
1997-98 budget. 
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Central Office Probation Services Unit - This unit provides general probation services to non-gang 
involved youth residing in Inner and Outer Northeast Portland. Staff are responsible for development of 
Case Plans, coordination of services with Oregon Youth Authority Parole/Probation Officers, educational 
advocacy, managing and supervising the collection of restitution, completion of community service and 
adjudicatory proceedings of youth on probation to the Juvenile Court. Six full-time staff provide these 
services. 
 
Skill Development Services Unit - This unit represents a unique Department approach in the delivery of 
services to youth and families. With a departmental emphasis on the development of new, pro-social 
skills for youth involved in delinquent behavior, this unit offers an array of services designed to reduce 
the likelihood of a youths return to the juvenile justice system. Components include the Save Our Youth 
Program, NE Day Reporting Center and Turnaround School Program. A total of nine staff provide 
services through this unit. 
 

Save Our Youth (SOY) - this program began in 1993 as a collaboration between a health care 
agency, schools, community based provider and Multnomah County. With a focus on violence 
intervention and prevention, the program provides hands-on learning and skill development 
opportunities for youth involved in person-to-person crimes. A nationally recognized program, 
SOY provides training opportunities for youth interested in conflict resolution and violence 
intervention services. One full-time employee provides the lead service activity and coordinates 
with contracted service providers for the delivery of weekend activities. 
 
NE Day Reporting Center - when operational this contracted service (through a federation of 
local youth serving agencies), will provide extended supervision for adjudicated youth and youth 
awaiting adjudication. Funded at $135,000 annually to serve up to 20 youth at any one time, the 
primary focus is to provide supervision, skill groups and activities to youth in the afternoon and 
early evening (when crime rates for juveniles is highest). 
 
Skill Development Team - this counseling unit provides group counseling experiences to youth 
and families referred to the Multnomah County Juvenile Department for delinquent behavior. The 
program supports casework services of Juvenile Court Counselors by engaging youth and parents 
in a number of cognitive based programs that are targeted to reduce delinquent behavior and 
attitudes. Programs offered include Victim Impact Presentation, Anger Resolution, Parent 
Strength and Support, Personal Growth, Assessment, Intervention and Transition Aftercare and 
Parent Support groups. 
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North District Office Unit - This unit provides general probation services to non-gang involved youth 

residing in North Portland and St.Johns. Housed at the Columbia Villa, staff are responsible for 
development of Case Plans, coordination of services with Oregon Youth Authority Parole/Probation 
Officers, educational advocacy, managing and supervising the collection of restitution, completion of 
community service and adjudicatory proceedings of youth on probation to the Juvenile Court. Four 
full-time staff provide these services. 

 
Diversion Services Program - this program provides an approach wherein low risk and first time 

offenders are diverted from the formal adjudication and Court process, and monitored by Diversion 
Outreach Specialists for compliance with diversion contracts. The program utilizes a Hearings Officer 
that directs juveniles to appropriate community resources, monitors the progress of each juvenile to 
ensure completion of the program, and refers juveniles who fail to complete diversion to the formal 
adjudication process. The program maintains linkage to six community based Family Centers which 
in turn provides additional counseling and family services, as well as offering accountability and 
restorative justice functions. Elements of this service have been in operation since 1972, however the 
current accountability approach has increased program completion from 40% to 85%. Six full-time 
staff provide these services. 

 
SE Probation Services Unit - this unit provides general probation services to non-gang and gang involved 

youth residing in Inner Southeast, Outer Southeast Portland and East Multnomah County. Housed in a 
former library on SE Holgate, staff are responsible for development of Case Plans, coordination of 
services with Oregon Youth Authority Parole/Probation Officers, educational advocacy, managing 
and supervising the collection of restitution, completion of community service and adjudicatory 
proceedings of youth on probation to the Juvenile Court. Thirteen full-time staff provide these 
services. 

 
Child Abuse Unit - this unit works closely with the Court, State Office of Services to Children & Families 

SOSCF), District Attorney's Office and the Defense Bar. Responsible for setting dependency shelter 
hearings, Pre-Trial Conferences and Judicial Settlement Conferences the unit averages 900 cases 
annually. In addition the unit provides service through the formal petition and summons process in 
those cases where SOSCF is requesting removal of a child which has either suffered from inadequate 
care/neglect, abandonment, sexual abuse or physical abuse. The unit is responsible for the 
maintenance of juvenile social files until closing of the case, transfer of jurisdiction to another 
County, and Indian Child Welfare and Tribal proceedings. Approximately 15,600 cases are 
maintained by a full-time staff of four. 
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Accountability Services Program - this restructured unit provides special emphasis on accountability 
activities for juveniles under jurisdiction to the Court. Services are delivered through three components: 
Community Services. Project Payback and the Forest Camp Weekend Program. Nine full time staff 
provide program supervision and service delivery to clients. 
 

Community Services - Community Service is a sanction given to youth, formally or informally by 
a Juvenile Court Counselor, Hearings Officer, Referee or Judge. As part of a "balanced approach" 
to juvenile justice, community service participants provide a minimum of 6 hours or maximum of 
60 hours toward a service obligation to the community. The program provides work crews 
throughout the County to conduct neighborhood cleanup, park restoration and graffiti removal. In 
addition youth may be placed within a specific community service site (i.e. neighborhood agency, 
school, et.al.) to complete their obligation. In the period July 1,1996 - June 30,1997, 1,283 youth 
signed community service contracts. 76% of these youth completed their hours totaling 18,582 
hours of service. Youth provided $114,356 worth of service to the community. 
 
Project Payback - is a sanction designed to restore confidence in the justice system by holding 
youth accountable through work assignments that assist youth in earning money to pay 
Court-ordered restitution to their victims. The program schedules and supervises youth work 
crews, maintains records to hold youth accountable to Court mandates and makes payments to 
crime victims. 
 
Forest Service Weekend Program - this program is designed to provide Juvenile Court 
Counselors with an immediate sanction for youth who have violated probation. The program will 
serve as an alternative to detention with clients receiving one to four weekends at the forest camp 
in lieu of detention service. The primary focus of the program is youth accountability for 
inappropriate community behavior. 
 

DEPARTMENT SECTION: Custody Services - Adopted 1997-98 Budget: $ 10,180,489 
 
Secure Residential Treatment Program - This program is located in the Juvenile Justice Complex, 
Custody Services Section. Opened in July, 1996 as a collaboration between Multnomah County and the 
Morrison Center, this program provides intensive residential assessment/treatment to juvenile sex 
offenders on probation and parole. The program provides a highly structured, secure environment and has 
capacity to serve 15 youth at a time. Specialized services for high needs youth and their families are the 
trademark of this program. In addition, the program assists Multnomah County in reducing the 
commitment of young people to State services through MacLaren and Hillcrest 
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Programs. Program involvement may be up to six months, before transition to other community-based 
services. Staffing for the program involves 8 staff from Multnomah County and 8 staff from Morrison 
Center. There exists less than half a dozen similar models operating nationally. 
 
Assessment, Intervention, and Transition Program (AITP) - This secure treatment program is located in 
the Juvenile Justice Complex, Custody Services Section. A multi-disciplinary milieu is utilized with 
rehabilitative and mental health services provided by staff from the Department of Juvenile and Adult 
Community Justice, Department of Community and Family Services, private psychiatric and 
psychological consultants. AITP provides youth with a comprehensive assessment addressing mental 
health needs, behavior accountability, pro-social skills, education, and placement resources necessary to 
ensure a successful probation and transition to the community. 
 



Parole Program Unit - this is a 16 bed, secure, structured program working with juvenile parolees to 
address issues related to accountability, education and support for placement resources necessary to 
enhance the success of parolees living in the community. The program utilizes a model of cognitive 
change in order to hold youth accountable, promote personal responsibility and motivate youth to remain 
crime-free. Population served are male and female offenders 13-18 years of age. The program operates 7 
days per week and youth are housed 24 hours per day. Nine full-time program staff provide services. 
 
Detention Facility Services - the general custody units provide secure detention and residential treatment 
services for probation youth, youth awaiting adjudication and parolees. Specialized programs and 
opportunities are available which include library services, educational services and computer labs to 
assist in skill development. Units provide specialized drug and alcohol services and assist mono-lingual 
and bilingual clients in accessing such services while in secure custody. In addition, this section 
administers the Department's community-based detention services for juvenile offenders. 
 
Detention Reform Initiative/Placement Coordinator - this position has the responsibility of maintaining 
the Department's efforts to reduce the number of youth housed in custody service units. The position 
collaborates with Juvenile Court Counselors, Defense Bar, the Court and service agencies to develop and 
implement effective means of reducing the detention population, paying close attention to public safety 
concerns and the likelihood of youth failing to return for court proceedings. 
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Annie E. Casey and Multnomah County Detention Reform Initiative - this initiative was developed in 
conjunction with the Annie E. Casey Foundation and has objectives to eliminate the inappropriate or 
unnecessary use of secure detention, reducing detention rates and facility overcrowding. In addition the 
initiative focuses on redirecting public finances from expensive, counterproductive secure facilities to 
community-based programming that can serve effectively and efficiently as alternatives to secure 
custody. 
 
The Initiative began in 1992 and involves a broad range of stakeholders including the Board of County 
Commissioners, Circuit Court, District Attorney, Defense Bar, Law Enforcement, Educational Service 
Providers (i.e. PPS, Multnomah ESD) and community providers. 
 
Contracted Services Programs 
 
In order to support the goals and values of the Department and Multnomah County, we utilize a variety of 
community service providers to assist in meeting county-wide benchmarks. The Volunteers of America 
Community Detention Monitoring Program assists with pre-adjudicated, at-risk youth who might 
normally be housed in detention, to remain in community placements or at home. in addition the program 
provides 24 hour monitoring and ensures that juveniles are returning to Court for any further adjudication 
processes. 
 
The Resolutions Northwest. Inc. program provides mediation services and contract monitoring for 
juvenile offenders and their victims. As a part of the Department's focus on victim and offender 
reconciliation, this program trains volunteer mediators to assist victims in dealing with issues of grief, 
loss and anger as a result of their victimization by juvenile offenders. The program annually serves in 
excess of 1,000 victims and offenders with a cost per unit of $233.00. 97% of mediated contracts are 
completely fulfilled























 



















































 


