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Executive Summary

Multnomah County Commissioner Judy Shiprack is one of five elected officials who are the governing body of Multnomah
County. She represents District 3, in Portland's East side. Commissioner Shiprack focuses on her constituents and the
needs of East Portland while embracing the county's mission, vision and values of social justice, health, public safety,
integrity, stewardship, innovation and sustainability. To learn more please visit www.multco/d3/us.

Program Summary

Commissioner Shiprack works with the community to create a county budget that is equitable, transparent, and responsible.
She will continue to provide leadership and engage the community to create county services that honor ethnic and cultural
diversity and recognize the complexity of community need. Promoting evidence-based programs and services are a high
priority.

Replacement of the Multhomah County Central Courthouse building is moving forward. District 3 will continue to work with
stakeholders to provide energy, leadership and momentum to this critical project. By the end of the calendar year, the Board
of Commissioners will decide on a site and financing method to deliver the new courthouse with a target of breaking ground
in 2016. Serving as Co-Chair of the Local Public Safety Coordinating Council (LPSCC), Commissioner Shiprack continues
to work with this nationally recognized collaborative group to deliver a just and efficient public safety system. Current focal
issues for LPSCC include jail population management, juvenile justice, mental health/public safety alignment and service
improvements, youth and gang violence prevention, and information-sharing across jurisdictions. Commissioner Shiprack
promotes elder issues by serving as liaison to Elders in Action. She supports arts in school by her liaison role to the
Regional Arts and Culture Coalition (RACC) and participation with the Right Brain Initiative. Oregon continues to be one of
the hungriest states in the nation. Commissioner Shiprack recognizes the importance of a thriving regional food system to
access local produce, create local jobs and increase the health and quality of life for the community. She will continue to
provide leadership on the Multnomah Food Initiative, the Food Action Plan and the Institutional Food Buyers' Alliance.
Commissioner Shiprack seeks and invites input from her district and is dedicated to community-building. The East Portland
Action Plan has sparked a renaissance of community empowerment and has the support and advocacy of Commissioner
Shiprack.

Performance Measures

Measure FY13 FY14 FY14 FY15
Type Primary Measure Actual Purchased | Estimate Offer
Output Local Public Safety Coordinating Council's (LPSCC) 1 1 1 1
What Works Conference
Outcome |Multnomah County Downtown Courthouse - Building 20% 50% 100% 100%
Plannina and Business Case Analvsis Phase
Input Communtiy Meetings 135 40 50 90
Output Multhomah County Food Summit 1 1 1 1

Performance Measures Descriptions

LPSCC's conference was on 12/6/13. The theme was, “Leveraging health care transformation to improve behavioral health
and public safety outcomes.” The event brought together nearly two hundred policy makers and practitioners; Multnomah
Food Summit was on 10/18/13. Stakeholders, organizations, and individuals committed to creating a healthy, equitable and
prosperous local food system convened to further implement the Multhomah Food Action Plan. Both events received high
marks from particinants for content and as essential in advancina issues.



Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2014 2014 2015 2015
Personnel $442,685 $0 $429,450 $0
Contractual Services $0 $0 $14,000 $0
Materials & Supplies $27,270 $0 $40,847 $0
Internal Services $70,501 $0 $70,562 $0
Total GF/non-GF $540,456 $0 $554,859 $0
Program Total: $540,456 $554,859

Program FTE 3.60] 0.00 4.00 0.00
Program Revenues

Total Revenue $0| $0| $0| $0

Explanation of Revenues

General Fund Program

Significant Program Changes

Last Year this program was: 10003 BCC District 3




