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Program Characteristics:

Executive Summary

The Facilities Building Materials and Services program accounts for the procurement, contract administration and
consumable inventory of supplies needed to support the County's portfolio of 131 buildings and 3.1 million square feet.

Program Summary

This program provides the materials and services that are required to both extend the resources of the in-house Operations
& Maintenance (O&M) staff (PO #78003) and to provide County tradespeople with needed materials and supplies. Contract
services are used for those functions or technologies that are needed part-time or intermittently. These contract services
include the repair and maintenance of emergency generators, boilers, chillers, and plumbing. Building supplies include
lumber, tools, mechanical parts, and consumables such as oil, fluids, filters and light bulbs in order to complete over 10,000
work orders annually.

Performance Measures

Measure FY13 FY14 FY14 FY15

Type Primary Measure Actual Purchased | Estimate Offer

Output Requirements contracts renewed/executed prior to 0 0 0 80%
expiration

Outcome |Savings in supply purchases through strategic sourcing | O 0 0 10%
initiatives

Performance Measures Descriptions

Requirements contracts must be properly executed on time to avoid stoppages in work.
An important goal in FY 2015 is to align contracts and supply purchase with the strategic sourcing initiatives in order to
foster strategic relationships and achieve savings through bulk purchase of just in time inventory ordering.



Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2014 2014 2015 2015
Contractual Services $0 $1,829,282 $0 $1,170,268
Materials & Supplies $0 $4,214,564 $0 $3,723,716
Internal Services $0 $423,205 $0 $510,179
Unappropriated & Contingency $0 $525,000 $0 $525,000
Total GF/non-GF $0 $6,992,051 $0 $5,929,163
Program Total: $6,992,051 $5,929,163

Program FTE 0.00 0.00 0.00 0.00
Program Revenues

Fees, Permits & Charges $0 $0 $0 $20,000
Other / Miscellaneous $0 $5,677,061 $0 $18,331,044
Interest $0 $0 $0 $25,000
Beginning Working Capital $0 $1,314,990 $0 $774,150
Service Charges $0 $0 $0 $2,932,955
Total Revenue $0 $6,992,051 $0 $22,083,149

Explanation of Revenues

This program received internal service reimbursements from County departments and revenues from external leases or

Intergovernmental Agreements.

Significant Program Changes

Last Year this program was: 78008 Facilities Building Materials and Services




