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	SUN Service System Input Session — Group Notes

SUN Community Schools

February 26, 2014, 8:30-11:00AM


Topic 1: What issue(s) or idea(s) motivated you to attend today’s input session?  What ideas or solutions do you have to offer on that topic?

No Issues

· Some folks came to learn more about the program and understand the logic model. 
· Many came to network, stay informed, learn about the process of the RFP.

Different Services
· Would like to see more LGBT services, trainings.

· Provide work force education from elementary to high school.  Including:
· Jobs skills training; show up on time, dress appropriately, etc.

· Highlighting the skills need for jobs that don’t require college, e.g., math needed by carpenters or electricians.
· Partner with the electricians’ union to teach about skills needed and how to enter the field.

Standardize Expectations More
· Make explicit that the site coordinator is expected to participate in school leadership team, site counsel or school improvement planning team.  

· Implement requirements about culturally competent services – trainings, consultations, etc.
· Not sure how current contracting structure will lead to SUNCS’s vision.  How does the system make sure that partners who are serving students are appropriate?

· Not every site follows who the participants are to the letter;  shouldn’t be just for poor kids or kids of color; need to strike a balance; some sites have a weighted lottery system and prioritize referrals from school staff.
· More best practice standardized services to minimize reinvention and free up site manager time for relationship building.
· Work on better and more comprehensive framework and it needs to be coordinated at a higher level.

· Being flexible is great but it’s hard to have a consistent system.

More Training

· Want comprehensive training on youth leadership activities, family engagement.
· How to work with volunteers;  How to make sure volunteers feel welcome; discomfort with background check and how to talk to volunteers about that.

· Positive Youth Development is loosely defined; need more training

· Currently staff are not focused on executive functioning and need more training on how to deliver these skills.

Measurement Tools

· Measures should include social emotional engagement – do the students feel welcome;  check out the measures of school climate that Seattle schools are using.
Defund Schools Whose Demographics Have Evolved Away from Risk

· There was a lively discussion about evolving demographics and whether or not we should “grandfather –in” schools like Buckman, Mt. Tabor, Roseway Hts., and Beaumont.  It would be better to put the money in schools with higher numbers of low income families and students of color.  
· Give the parents in the schools whose demographics have changed a 2 or 3 year off ramp plan to wean them off SUN.

More Funding

· Funding is limited and expectations are too high.  

· 90% of capacity is funding but there are competing priorities – find out what families and students need now.

· Develop system-wide protocols that can be implemented by sites but don’t have to be invented. For example, Safety Planning or Emergency Preparedness. 
· More flexible funding to pay for better programming.  Currently using “low-hanging fruit” because it’s easy to get.

· Lack of parity between what providers are paid and what government and school district staff are paid.  
This is an Opportunity to Re-invent - To “Shake the Blanket”
· Consider blending site management … each site has 3 coordinators in charge of different areas like cultural, food, and class scheduling/coordination. 

· At larger schools have multiple staff from different agencies with different expertise.
· Blend staff to utilize the strengths of each, e.g.,  Parks staff are trained in recreation and sports, Impact NW are trained in social services.  Both are expected to provide services out of their skill area.

· Involve families in the planning process.
Go Deep or Broad?

· PPS sees great results from deep programs like SEI but they are expensive.
· Going deeper with highest need students won’t help organize neighborhoods.
· Consider dropping peripheral services like health … more focused.
Miscellaneous
· How can we safely serve juveniles on probation at SUNCS?

· Think about how we talk about programming … high students students may not attend because of stigmatization.  What is the reputation of the program in the hallways from the students’ perspective?
· Likes the logic model  to help parents see what the system is built for and what the model is about.

Topic 2: Equity
· Are the SUN CS outputs and outcomes in alignment with our theory of change?

· What would strengthen our impact on equity, empowerment and racial justice?

· Specifically, what ideas do you have for increasing how culturally relevant services and staffing are at SUN CS sites? (staff that reflect the students racial/ethnic background, programs tailored to best support kids of color)
General

· Bringing in and offering services to communities of color (there are few partners). Culturally specific providers can’t be everywhere.  The need is there just not the capacity.

· Target cultural identities, there is no outcome for that.

· Reporting requirements: How often are the providers expected to report on cultural effectiveness/ benchmarks?
· Disaggregate data by race.

· Not every school is interested in “targeting students,” more focused on serving larger populations (makes reading targets difficult sometimes).
· Make sure there is alignment throughout the entire process.

· No wrong door policy conflicts with those who need services but may be hard to reach vs those who are first come first serve.

· How to target cultural identity, helping families understand the system (community service organizations).

· Flexibility with model, making sure program services align with population in school.

· LGBTQ, are we asking the right questions, getting student voice (SIP).

· Some School Improvement  Plans aren’t very robust, could try and do better with bringing in student and family voice. 

· Activities available for youth programs, to build capacity, culturally relevant programs. 

· More wrap around services (similar to the former Touchstone program).

· SUN Site Managers are expected to do too much.

· Hard to find a holistic approach.

· Staffing acute families, a need of cluster coordination. 

· Best practices, strategies to support the Theory of Change. 

· Longitudinal focus-how do we know about economic success? 

· Deepening racial consciousness (at district levels as well).

· Overlaying college readiness.

· Involve parents and children in School Improvement  Plans.

· LGBTQ communities, it’s everyone, people with disabilities.

· Deeper dive in family engagement.

· Increase cultural relevancy. 

What Would Strengthen Our Impact
· Workforce development, use interns to reach diverse populations.

· Concern for site managers, hard to find someone and keep someone, given the amount of hours available to part-time staff.  Find ways to share staff.

· Leveraging resources for staff. 

· Finding a way to subcontract. 

· Hard for site to build relationships with higher education (and finding people of color).

· Conflicts with traditional mental health system.

· Capacity issues.

· Mentoring programs .

· More input on how we can reach out most effectively to various communities.

· Training, guidance, messaging (anti-racism) polices, collective impact, make sure we understand the issues.

· Staff training on cultural responsiveness.

· Good outreach for students and families that are underserved (best practices).

· Cross training among agencies (culturally specific organizations), use them to train other organizations. 

· How can we get everyone involved in School Improvement Plans? Needs assessment planning?

· SUN Service System – ask what they like,/know about their SUN Community School (a conversation).
· Long term planning with families to shape and inform how SUN Schools look.

· Determine how to  really engage with folks that are trying to make ends meet and/or are truly disconnected from the school and systems.
· Ensuring the needs of youth with disabilities, IEP’s, learning plans are met in programming.

Mental Health and Health

· Mental health, there should be mental health strategies to improve the outcomes that match social and emotional improvement (integration will be deepened with this).

· Strengthening health (mental health, overall health).

· Mental Health is still a very White system. 

Partners 

· More cohesion at the site with partners.

· Look at who the partners who are, put in place contractual requirements that focus on racial disparities (i.e. disaggregating data).

Measures

· Teacher survey is a subjective survey.

· Some outcomes feel soft and ambiguous.

· Family engagement piece, no outcome related to families.  If it’s that critical it should be measured. 

· Well being should be a measure.

Topic 3: What opportunities are there for new or improved alignment, resources, and/or partners – at both the school and system levels? 
· What new partners or resources should we be exploring?

· Where should we align with other community initiatives (All Hands Raised, etc.)

· What changes would strengthen existing partnerships?

Funding

· More transparency about what level of funding there is across the entire school and how to access resources. Look together at total pot.

· Knowing the options for the purchasing with the $15-20K flexible funds
· Increase amount of basic needs resources. Think about  this as add sites.

· Look at underlying assumptions under core funding level. The ability to leverage is different community to community.

· Continuing encourage blending of school funds.

· More resources for students with behavior problems. Need LCSW capacity.

Working with Partners to Collaboratively Serve Youth

· Meetings between site managers and partners to talk about challenges – either at building level or groups (could be at SUN CS Site Manager meeting).

· Juvenile court –  big gap in those served in juvenile court and SUN CS. Increased openness on part of SUN CS to referrals from outside folks. Ways to identify who else may be working with an individual student.  Look for ways so coordinators are looking for every opportunity to engage the most disconnected youth.

· Consistency across sites in responsiveness/collaborative approach.

· In a perfect world, there would be automatic slots for referrals from particular programs.

· Offer SUN 101 for partners.

· Generate a list of partners systemwide and share – help people understand SUN.

· Within a school, partnership communication being strong is very important. Accountability and support to make sure it’s strong at every school (that principal and counselor are involved).
· Disconnect between PTAs and SUN – PTAs largely don’t represent the populations affected by disparities.

Share Best Practices and Ideas

· Collect old practices and tools (business partnership, etc.) and bring forward. A way to not lose good resources and knowledge when folks move on.
· There are so many resources it can be overwhelming – how can we help SUN folks tap them better?

· Is there a systemwide directory of who’s providing services in SUN CS sites and by agency what site they are in). Would be helpful to have one with key words/themes to search. Also could have links to curriculum.

· Continuing to be more and more consistent in capacity building for site coordinators and principals.
Districts

· Improved alignment with districts on common core.
· At district level – getting implied consent or having release in general registration form (for all partners).
· Working more closely with districts to train on various topics or broker training (common core, CPR, teacher professional devt.).
· Transportation support in PPS.
Additional Partnership Opportunities
· Alignment with Eliminating Disparities collaborative – with messaging.

· Universities – culturally specific leadership development or mentoring?

· Mental Health

· Restorative  Justice

· Find a champion who can help form business partnerships.

· Higher Ed – gather  info on what partnerships exist.

· DHS – tighter alignment.

· Health care/community initiatives

· Home Forward navigators and community resource folks in housing complexes.
· Connection to alternative schools

· Faith partnerships

· Better alignment of services for youth who are homeless/houseless

· OFB programs – Seed to Supper 
· Health – get CCOs at the table. Share how SUN addresses core issues in terms of reducing cost of healthcare.

General

· Consistency in needs assessment – some schools may be asking questions that others are not.
· Training for direct line staff – need more opportunities in the community.

· Guidance on how to market services/programs to kids (at various levels).

· How to utilize various aspects of culturally specific organizations – as well as support the capacity of culturally specific organizations.

· Increasing ways that data can be shared with partners.

· Consistency in forms/registration.
· Consistency in strengths-based work across the system (combine trainings).
· Parent and student voice – mechanisms to get it at school level and system level.
Topic 4: What Programs, Services or Approaches Should Be Consistent Across All Sites?
· Principal and site manager connection and planning. Standardize our expectations. Clarity that site manager should be part of school planning.  Set this out before a school becomes a SUN CS.

· Capacity for parent engagement  - need staff to do this.

· Academics – more than reading, math and writing. Deeply engaging in STEM/STEAM. Tie into benchmarks, common core. Intentional practice to support development of curriculum and instruction.

· Safety planning – create standards that can be used across sites.
· Positive youth development and “soft skills.”

· 4-6 core trainings that all youth workers participate in.

· College and career readiness and preparation.  Explore where standards are headed. CTE example in PPS.

· Access to basic needs services at each site (several folks raised this item).
· Training and coordination of all site managers and instructors about how to be most effective.

· Cross-site mentoring.
· Clarity cross sites about who should be served. Training and support for site managers to engage more effectively with schools about who should be targeted for services. [but SUN does create opportunities to build a broader school climate with a mix of students]

· Capacity – only have resources to serve 200.

· Parents need to know the goal and focus.
· What is messaging to agencies about how to support the site managers. Expectations for the lead agencies.

· Need a desk manual for all site managers. 

· Need case management capacity at all sites.
· An app to sign youth in.
· Support for Early Childhood programming. 

· Consistent inclusion of all students using special assistance funding.

· Transportation – access activity buses at all sites.
· Share supplies across sites  - and even across districts.
· Asset mapping of resources – “resources galore” type of document.
· Gender specific support group.
· Resources and training on gang resources and prevention – bring it back.
· Service learning projects.
· Bike support – community cycling center.
· SUN orientation – more intentional and/or frequent over the year  (use existing structures in districts, use the District Liaisons).
· Culturally specific services.
· Look at potential of model like the food pantries for other partners or services (pantry is a package and has assigned resource).

· Community engagement and family voice.
· Training about building a positive cultural identity.
· Kids in foster care and juvenile justice system  - are they engaged?
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