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	Program Input Session —Group Input Notes

Parent Child Development Services (PCDS)
December 10, 2013, 9:00 – 11:30AM




Topic One: What are the strengths of the program now?

General

· Personal connection to the families

· Moves services to the clients

· Devoted staff all the way down the line from supervisors to front line

· According to Kindergarten Teachers PCDS kids are ready for school

· Services benefit all the children in the home

· High degree of client satisfaction

· Helps families become familiar with local schools

· Ability to serve pre-natal

· Known locally as a place to refer families

Evidence Based
· Good track record / Longevity

· Developmental Screening / Hearing Screening

· Nationally recognized program that evolves over time

· Shift to engaging parents

· Longer length of service is getting better results, as is early intervention

Contracting
· Consistency of services in Regions & Target Outreach Populations 

· Convening providers helps to share strengths

· Clarity of contracts

· County is flexible and listens to the community

· Part of SUN Service System and not a stand-alone program

· Easy to qualify for clients and flexible for Target Outreach Population contractors

Topic Two: Challenges and Changes to Address Them 

 (= sign denotes where a solution/suggestion was provided as a remedy)

Parents as Teachers (PAT) Related
· Delay in PAT Curriculum development for 3-5 year old children

· Cost of PAT renewal = Bump in allocation to offset this

· National PAT not listening to local affiliates

General
· Transportation = Partner with School Districts and/or Tri-Met, Purchase Vans

· Low capacity compared to SUN Community Schools
· Interpretive & translation services

· Prioritize highest need families = Need more for intensive services

· With the low capacity of Anti-poverty services = Prioritize internal referrals

· Not enough Head Start slots = More pre-school settings

· 90% of clients are People of color = System funding should recognize that

· Get families to best Program to meet them where they are = technical assistance, communication between sites & programs, flexibility, PCDS & organizational specialization

· Partner with Children’s Levy to get volume discounts for trainings

· Group attendance = Stipends

· Could parent educators be more involved with Early Kingergarten Transitions Program?

· How many groups per month do we want?

· Low awareness of the State Early Learning HUB and cost effectiveness of PAT = Political advocacy

· Depth vs. Breadth
Topic Three: Opportunities for Alignments, Resources & Partnerships

Other Agencies
· Lead Screening

· Mold Screening

· Workforce Development & Adult Education

· Churches & Other Community based options

· Early Childhood Hub
· Mexican Consulate

· Community & Juvenile Justice

General

· Internal agency alignment --- will vary depending on other agency services

· What does it mean to deliver culturally-specific services

· How to use the strength of culturally-specific services to inform other systems

· Alignment between programs for best fit for families (i.e. Who is this best for?)

· Define continuum of services for Regions & Culturally Specific

· Identify quality child care for families

· One Family / One Plan ( Confidentiality, ROI’s, Blended Funding, Data Sharing, External Systems)

· Assertive Engagement

· Joint training

· ServicePoint needs to be more useful and user friendly

· Increase visibility of PCDS with policy makers & School Districts

· Resource Development

Topic Four: If you could do one thing differently…what would it be?

Services

· Better balance between home visits & groups (more groups). Sometimes there is too much pressure on culturally specific clients when they host at home.
· Space at schools --- need a pre-school or kindergarten environment
· Provide more groups at churches where people are comfortable
· What are we doing? Do we have to use one model (PAT) as long as we have a logic model and evidence of success?
· More home visits in the first year
· Transportation 
· More options besides PCDS
· Look at cost of quality service 
· Releases of Information to avoid the duplication of services
· PAT/PCDS is a light touch --- What is the community need?
· Anti-Poverty services for clients
Administration
· Stronger connection to & strategic partnership with School Districts

· Funding to build capacity

· More allocation to culturally specific providers since 90% of the kids are kids of color

· More $$$ for supervision to reduce the supervisor: Home Visitor ratio

· Organizational alignment: Do organizations have specialties that could broaden the scope of services to families?

· As the HUB evolves: How do we assess need and connect to the best place?

· Liaise with PAT National
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A link to information on the SUN Service System RFP Planning including the schedule and 
notes from Input Sessions can be found at www.multco.us/sun
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