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TeamBudget Update



Agenda

• Update on Team Budget Through Budget Adoption 

• What’s Next

• Calendar

• Budget Modifications
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Update…
3

 We left off with all Departments having submitted 
their program offers on time in February

 Proposed Budget successfully balanced and printed

 96 Budget Adjustments documents prepared

 All required financial reports printed from Team Budget

 Included list of unique positions

 Data in a single database

 60 Budget Amendments successfully prepared

 1 FY 2015 Budget Adopted

 Still preparing to print…



Update… Some numbers
4

 Documents Created

 579 Program Offers

 96 Budget Adjustments

 60 Budget Amendments

 5,314 Unique Positions Created

 550 Positions split across funding sources

 187 Split positions in DCHS & 167 in Health

 2 positions split 8 ways

 4,517 Cost Centers & WBS Elements

 35,000 Lines of Expenditure/Revenue Data



Usage Stats- Logins by Date
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Usage Stats- Reports Run
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What’s Next- Calendar

 Tentative Calendar

 Early to Mid June – Finish Team Budget Revised (BudMod) Phase Testing

 Mid-June to Early July Adopted Budget Prep

 First Week In July – Adopted Budget Uploaded to SAP

 Late June/Early July – SAP position & cost object creation/reconciliation

 July 8th - Adopted Budget to Printer

 July 9th - Adopted Budget Posted to Web

 July 10th - Team Budget Upgrade and SQL 2012 Upgrade Starts

 First Week of August – Training for Budget Modifications

 First Week of August – Team Budget Open for Budget Modifications
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Revised & Budget Modifications

 Implementation Still Ongoing…

 Revised/Budget Modification Phase

 Reporting & Documentation

 Training & Roll-out

 Year-2 – Process Improvements & Elimination of Year 1 Conversion

 Budget Modifications

 Created in Team Budget – includes Exp/Rev worksheet, but also 
APR

 Positions costed in Team Budget and list of positions maintained

 Workflow (i.e., approval process) built and tested; will likely delay 
roll-out

 Multiple years
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Budget Modifications
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Budget Modifications
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Budget Modifications
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What’s Next- Departments

 Send people to Budget Modification training

 Budget Modification Chill

 Budget Modifications before August will require workaround

 Historically few BudMods in first 6 weeks (see following tables)

 July 3rd and 10th Board meetings cancelled

 Send feedback to the Budget Office

 System performance

 Reports

 Improvements

 How can we help reduce or eliminate shadow 

systems?  FY 2016 Budget Process?
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BudMod History
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FY 14 July Aug

Dept 11 18 25 1 15 22 29 Total All BudMods are related to reclasses unless noted

DA 0

DCA 1 1 2

DCHS 1 3 1 6 11GF contingency  8/29 - Lines for life

DCJ 4 1 1 6

DCM 1 1 2

DCS 0

Health 1 1

Library 1 1

NonD 0

Sheriff 0

Total 4 1 2 4 3 1 8 23

FY 13 July Aug

Dept 12 19 26 2 9 16 Total All BudMods are related to reclasses unless noted

DA 0

DCA 0

DCHS 1 1 2

DCJ 1 1 2

DCM 1 1

DCS 0

Health 0

Library 1 1

NonD 2 1 1 41 bud mod for 30k revenue agreement

Sheriff 0

Total 4 1 1 1 2 1 10



BudMod History

FY 12 July Aug

Dept 21 4 25 Total All BudMods are related to reclasses unless noted

DA 0

DCA 1 1Reallocation of FPM capital project fund 

DCHS 2 1 3 61 bud mod for 12k grant

DCJ 1 1

DCM 1 1

DCS 1 1

Health 1 1

Library 0

NonD 0

Sheriff 0

Total 4 2 5 11

FY 11 July Aug

Dept 15 22 12 26 Total All BudMods are related to reclasses unless noted

DA 1 1GF contingency 7/22 - Kyron Horman Investigation

DCA 0

DCHS 1 150k donation for "Backpack" program

DCJ 1 1 21 bud mod to reduce prof svcs and add/hire staff directly

DCM 1 1

DCS 1 1

Health 1 1

Library 0

NonD 1 1 21 bud mod for 50k state revenue

Sheriff 0

Total 2 2 2 3 9
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Questions?  Comments?
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