P3 Team Retreat Details
Retreat Goals:

· Highlight our role in the future of DCHS

· Explore our individual styles as part of a team

· Identify opportunities for teamwork

· Generate ideas for dealing with our challenges

· Formulate a common mission & vision for P3

Pre-work (30 minutes) - Everyone
[AR] John to send out to team via email on monday

Bring the results of this exercise with you to the retreat.

1. Identify/highlight/mark up a copy of the DCHS strategic business plan indicating items that are directly related to your work.

Use the most current version of the DCHS Strategic Business Plan 
2. Create a list of your expected results related to the items you identified in the Strategic Business Plan (your workplan may work include the same info)
3. Make a list of the challenges you are experiencing or expect to experience in pursuit of your expected results

Team Planning  (John)
A. Common Vision (2hr)

Goal: Generate draft level mission, vision (and values)

Facilitator + scribe 
Large copy of the DCHS Strategic Plan for posting – [AR] Erin to bring
Copies of DCHS mission, vision & values – 6 handouts [AR] John
large post-its, sticky dots (15 x 6 colors) –[AR]  John
Examples of effective division mission, vision statements – [AR] Corynn to bring 6 copies
Preliminary mission and vision statement –[AR]  Corynn?
1. Each person gets sticky dots

a. Put sticky dot on items in the Strategic Plan where you are expected to generate results

2. Q: Look at the Strategic Plan & dots – What does our individual work have in common?

a. Capture responses on post-its – put on the board in clusters

b. Ask team to help identify cluster themes

3. Mission, vision, values – what do they mean? What do they look like?   Corynn to explain

4. Q: In the context of DCHS mission/vision what themes describe our subset, i.e. mission & vision?

a. Star the themes for P3

5. Q: Can we craft a mission statement from these themes?  Hand out sample mission & vision statements.  (if available – hand out preliminary mission, vision statement) Facilitator projects draft onto screen and elicits edits.
[BREAK]

6. Team drafts a vision statement - Facilitator projects draft onto screen and elicits .
7. Values – (time permitting) - Look at the DCHS values. Do we need to add anything? Is it good enough to adopt as-is?  Facilitator projects draft onto screen and elicits edits.
Move the following into Erin’s next section on Team Development
B. Challenges (1hr)  - Erin to incorporate into her section – feel free to use or substitute 
Facilitator, large post-its

Hand out post-its. 

1. Pullout your list of challenges

2. Write down your challenges on post-it – keep it generic and brief (e.g. Culture is change resistant, Staff do not have time to make improvements)
a. Gather post-its and post to whiteboard.  Group challenges into themes. Pick the themes with most items.
b. Open discussion on ideas to meet the challenge (brainstorming) – prompt for what colleagues can bring to the table; ideas that someone is willing to pursue

