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What Works Conference 

• December 2013 

• “Leveraging healthcare transformation to 
Improve behavioral health and public safety 
outcomes” 

• Follow up meetings with panelists regarding 
local needs 

• NACo/Commissioner Shiprack connection with 
Leon Evans and the Bexar County model 



Mental Health/Public Safety 

• LPSCC subcommittee 

• Coordinating Council for Multnomah Behavioral 
Health Treatment Court Initiative (DCHS grant 
via SAMHSA) 

• Information sharing needs 

• Resource/forum for ongoing system 
improvements 



Mental Health Prioritization process 

• Large, multi-hour meetings of high-level 
operations and policy staff (county, city, and 
external stakeholders) 

• Target population: co/tri-morbid 
inmates/individuals 

• Identified and prioritized system gaps 

• Next steps 



Commissioner Shiprack Budget Note 

• FY 15 Budget Note 

• Jail Diversion Feasibility Study 

• Lore Joplin, consultant 


