ammm County

Department: Health Department Program Contact: Robert Stoll
Program Offer Type: Support Program Offer Stage: As Requested
Related Programs: 40041 and 40042

Program Characteristics: In Target

Executive Summary

This program is responsible for providing all financial reporting and forecasting, grant accounting, budget development and
monitoring, and accounts payable for the Health Department. They are liaisons for the department with the Department of
County Management (e.g. Budget Office, Central Finance) and are responsible for adhering to County budget, financial and
administrative procedures, policies and practices.

Program Summary

This group manages all of the financial reporting, billing and collection services for grant-funded programs. It prepares and
reviews the Health Department's financial reports and forecasting, as well as develops and maintains the Department's
budget. Accounts Payable and travel and training services are also provided.

Budget and Finance works closely with County staff in the CFO's office, Budget office, and central finance. Compliance
with a multitude of Federal, State and County financial policies and procedures is a key responsibility of this division.

Performance Measures

Measure FY14 FY15 FY15 FY16

Type Primary Measure Actual Purchased | Estimate Offer

Output (new measure) # of invoices processed 7,798 new 8,200 8,500

Outcome |Avg # of days from receipt to recording revenue in 10 days 10 days 8 days 8 days
Countv's accountina svstem.

Quiality Number of audit findings in County's annual financial no findings | no findings | no findings | no findings
audit.

Performance Measures Descriptions

The first measure was a Contracts output measure, which has been moved to another program offer. The addition of the

accounts payable measure, "# of invoices processed," along with "Avg # of days..." and "Number of audit findings" provides
a good cross section of accounting measures.



Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2015 2015 2016 2016
Personnel $1,476,341 $0 $1,500,388 $0
Contractual Services $50,893 $0 $40,500 $0
Materials & Supplies $24,576 $0 $29,934 $0
Internal Services $463,927 $0 $161,690 $0
Total GF/non-GF $2,015,738 $0 $1,732,512 $0
Program Total: $2,015,738 $1,732,512

Program FTE 16.30| 0.00 15.40| 0.00
Program Revenues

Total Revenue | $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was: FY 2015: 40040 Business Operations - Financial Services and Operations

The managers and supervisors in the Health Department's Budget and Finance division will be responsible for the work and
supervision of the business services staff supporting the Mental Health and Addiction Services division.



