Goal: Increase developmental approaches to juvenile justice practice
across all public safety partners

1) Implement Trauma-Informed Care Practices and Principles:
a. Trauma Training
b. Organizational assessment
c. Practice change (victim services, offender intervention, staff support, etc.)
d. Observations and feedback

e. Measure outcomes

2) Implement Procedural Fairness:
a. Training
b. Ongoing technical assistance
c. Observations and feedback

d. Measure outcomes

3) Family Involvement:
a. Assess current level of family involvement in programs
b. Seek technical assistance to improve family involvement
c. Enhance policies/programs to increase family involvement

d. Measure outcomes

4) Collective Impact:
Increase collaborative efforts using collective impact framework:
a. Common agenda
b. Common progress measures
c. Mutually reinforcing activities
d. Communication -- culture of collaboration

e. Backbone organization

Other/Notes:



