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Executive Summary

The Evaluation and Research Unit (ERU) will provide high-quality, data-driven evaluation of countywide business operations
and effectiveness of countywide program priorities. This unit will develop and monitor countywide business intelligence
metrics, build needed evaluation capacity within Central HR, perform countywide consulting on evaluation and data
visualization, and evaluate multi-jurisdictional county priorities including the Home for Everyone work on homelessness
reduction.

Program Summary

The Evaluation and Research Unit is responsible for development and evaluation of countywide business intelligence
metrics as well as evaluation of program effectiveness. The program will develop, monitor, analyze, and report on
countywide organizational health, with additional emphasis on Central HR metrics and initiatives. The program will also
allow for evaluation of cross-departmental county priority programs, including work with system partners to design and
implement evaluations of the Home for Everyone project to end homelessness in the region. Additionally, the ERU program
will perform research and evaluation for the Department of County Management and Central HR, will respond to information
requests from county leadership and will consult countywide on program evaluation, analytical methods, and data
visualization to assist departments in developing internal research and evaluation capacity.

Performance Measures

Measure FY14 FY15 FY15 FY16

Type Primary Measure Actual Purchased | Estimate Offer

Output Development of metrics and regular tracking system for | N/A N/A N/A 1
monitorina countvwide oraanizational health.

Outcome |Percent of information and consulting requests N/A N/A N/A 100%
responded to timelv

Output Development of metrics and regular tracking system for | N/A N/A N/A 1
Central Human resources data and trends.

Output Development and implementation of evaluation plan for | N/A N/A N/A 1
reaional efforts to end homelessness.

Performance Measures Descriptions

Year one performance measures focus on establishment of important evaluation tools and customer service to leadership.
In succeeding years, measures will transition to outcomes that are measurable over time and focus on the use of metrics
and production of reports and analysis.

Measure 4. Development of plan will depend in some part upon a network of community partners, including the Home for
Evervone Coordinatina Council and the Council's subcommittee on data and outcomes.



Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2015 2015 2016 2016
Personnel $0 $0 $285,821 $0
Materials & Supplies $0 $0 $28,969 $0
Internal Services $0 $0 $13,500 $0
Total GF/non-GF $0 $0 $328,290 $0
Program Total: $0 $328,290

Program FTE 0.00] 0.00 2.00] 0.00
Program Revenues

Total Revenue $0| $0| $0| $0

Explanation of Revenues

This program is supported by General Fund revenues.

Significant Program Changes

Last Year this program was:

New program offer.




