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e CBAC
e Department Budget Overview
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e New, One-Time-Only, General Fund Backfill
e Public Safety Reinvestment
e Legislative Impacts
e Summary
 Questions
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B
Mission, Vision, Values

Mission & Vision

The Multnomah County District Attorney’s Office
Is committed to the open and balanced
administration of justice — one that honors and
respects diversity in all of its forms —and works
diligently to protect children and victims of crime
by maintaining timely and appropriate sanctions
for offenders who engage in criminal activity.

FY 2016 Proposed Budget Presentation e 2



Presenter
Presentation Notes
RU


Mission, Vision, Values

Values & Guiding Principles

* Enforce the rule of law by providing fair, equitable, and unbiased prosecution services.

* Beresponsive to the needs of our community by proactively working to resolve
emerging crime issues through outreach and education.

e Provide effective services to victims of crime by educating them on their constitutional
and statutory rights, providing compassionate guidance and support through legal
processes, and communicating case outcomes.

* Be responsive to law enforcement partners by being flexible in addressing emerging
trends in criminal activity and providing expert legal advice and guidance.

* Work collaboratively with criminal justice system partners to effect positive change by
looking at and developing new and innovative programs, best practices, and leveraging
technological advancements.

* Find ways at both the adult and juvenile level to provide education and access to
community services to reduce reentry into the criminal justice system.

* Provide the best and most cost-effective child support services.
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Citizen Budget Advisory Committee

Mike Delman
Lissa Kaufman
Richard Ladick
Cliff Wamacks
Dick Wegner
Charles Wilhoite
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Citizen Budget Advisory Committee

Included in the GF budget:

e Rockwood Neighborhood DDA
e Albina Neighborhood DDA

e CRIMES Replacement Study*

Not included in the GF budget:
e Data Research Team

e Post-Conviction Support Staff
e Law Enforcement Body Camera Start Up
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Proposed Budget Highlights

* Maintains Existing Programs

* Increases Victim Assistance (+2.00 FTE)

e Expands Neighborhood DA Program (+1.00 FTE)
 Funds Post-Conviction DDA Program (+1.00 FTE)

e Small General Fund FTE change (-0.40)
e |ncrease in Direct Service FTE (+3.76 FTE)
e Decrease in Support Staff (-3.40 FTE)

e Grant Funded FTE increase
e Title IV-e (+4.50 FTE)
e HB 3194 Program Staff (+2.30 FTE)
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Who We Serve/What We Do

Resolved 11,600
Resolved 4,406 Family &
Felony Cases Community
Justice Cases

Issued 4,674
Felony Cases

Issued 14,376 Protected 528
Family & Children on
Community Dependency

Justice Cases Petitions

Transformational
Partnership: Collected $30.3M
Justice in Child Support
Reinvestment

LA
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Data Sources:
FY2014 (CRIMES)


Organizational Chart

District Attorney
$29,442,198
207.80FTE
1:15

Division 1 Division 2 Division 3

Administration & DV, MIDT, SED, Misdemeanor, Violent Crimes,

.. . Nei D
Victim Assistance Juvenile Units eighborhood, rugs, Property

6,569,382 i i

S $10,012,396 Gang Units Crimes

43.30 FTE S $6,988,583 $5,871,837
1:10 ' 52.50 FTE 42.50 FTE

1:27
1:26 1:24
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DV – Domestic Violence
MDT – Multi-Disciplinary Team
SED – Support Enforcement Division


Budget by Fund (Expenditures)

$32
$30
$28
$26
S24

S22

9 520
2318
E 516
$14
$12
$10
S8

S6

sS4

S2

SO

General Fund

$0.1 $0.0

$29.5

Fed/State Fund Justice Special Ops
Fund
B FY 2015 Adopted M FY 2016 Proposed |

Total Budget
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General Fund +$1M (+5.1%)
Driven by Personnel costs
	50% of increase is from COLA per collective bargaining agreements with AFSCME L88 and Prosecuting Attorney’s
	50% of increase from replacing lower cost support staff (OA) w/ direct service providers (DDA’s)

Higher Internal Service Charges
	Building Management +$196K
	IT +$79K

Offset by lower
Material & Services -$199K
Contracts -$67K

Fed/State Funds +$0.6M  (+9.7%)
Title IV-e funds +4.5 FTE
HB 3194 +2.3 FTE

Justice Special Ops
Legislation eliminated Liquor Control Funding in 2012


FTE by Fund

300 -+

250 -

207.8

155.1 154.7

150 -

53.1

50 -

0.0 0.0
0 - I |

General Fund Fed State Fund Justice Special Ops Fund Total FTE

W FY 2015 Adopted  m FY 2016 Proposed
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GF decrease 0.4 FTE

Fed/State increase 8.2 FTE


Budget by Funding Source - $29,442,198

(Revenues)

Fed State Fund
6,794,461
23.1%
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YoY Change:
GF% 77.5% to 76.9%
Other 22.5% to 23.1%
GF$ $21.6M to $22.6M
Other$ $6.2M to $6.8M



Budget by Category - $29,442,198

Personnel
$25,422,238
86%

Contractual

Services

$888,088
3%

Internal Services Materials/Supplies

$2,460,085 $671,787
9% 2%
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Personnel Services (increase % of total by 1.6% vs. last year)
	2/3 Direct Service (DDA, Victim Advocates, SE Agents)
	1/3 Management & Support Staff (OA, LA, Managers, Supervisors, Fin/HR, IT)
Internal Services
	Bldg $1M (43%)
	IT $0.6M (25%)
	Dist/Tel/Motor Pool/Central Indirect
Contractual Services
	Pass-Thru to community partners – CAMI – Lifeworks $583K (15103 – MDT & 15102 – DV)
	Professional Services $304K
		Courier
		Witness Fees / Travel
		Medical Records
		Expert Witness Fees / Travel
Materials and Supplies
	Software Licensing $228K
	Office Supplies $216K


FY 2016 Proposed Budget
by Division

Admin & Victim Assistance

Division 1

Domestic Violence, Multi-

Disciplinary Team, Support
Enforcement, Juvenile

Division 2
Misdemeanors,
Neighborhood DA, Gangs
Division 3

Violent Crimes, Drugs,
operty Crimes




Budget by Division

Division 2 -
Misdemeanors;
Neighborhood DA;

Gangs
6,988,583
24%

Division 3 - Violent
Crimes; Drugs;
Property Crimes

/ 5,871,837

20%

Division 1 -
Domestic Violence
(DV); Multi-
Disciplinary Team
(MDT); Support

Enforcement
Division (SED);
Juvenile Admin & Victim
10,012,396 Assistance
34% 6,569,382
22%
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Year over Year Division by Fund

$12 T T T T T T T T T T T 1
B General Fund
S10 -
I Other Funds
S8
S6 -
$4
$6.2 56.6
$5.5 S5.4
$) - $4.5
S0 -
Admin Admin Division  Division Division  Division Division  Division
1 1 2 2 3 3
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Division 1 as the largest utilizer of Non-GF and increasing the most (due to Title IV-e)

Slight overall increases in each Division
	Admin w/ slightly lower GF
	Significant increase in Non-General Fund spending in Division 1 – Title IV-e


Administration & Victim Assistance

. 5.3 %6.6 General Fund
6 e +0.5 Victim Advocate
e -1.00 Office Assistant
55 e Decrease M&S $170K
$4
Other Funds
$3 - e VOCA & CFAA —Victim Assistance
e HB3194 Program Coordinator
°2 e 1.00 FTE
o1 e NEW HB3194 Program Staff
2 e +2.30FTE
S
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No new GF programs

Other Funds
	VOCA (Victims of Crime Act – US DOJ) & CFAA (Criminal Fines and Assessments – OR DOJ) ($655K) for Victims Assistance
	HB3194 ($465K) for Justice Reinvestment
		$235K in continuing funding
		$229K in new funding

Reference:
GF -0.77 FTE
Other +2.57
Net +1.80 FTE



Division 1 — DV, MDT, SED, Juvenile

S12 - . . .
e DV, MDT, Juvenile Trial Unit
o $9.2 #100 — No net FTE change
$8 1 e NEW Juvenile Dependency
(Title IV-e) - S402K
56  +2.00 FTE DDA 2
e +1.00FTE OA 2
>4 e +1.00 FTE Legal Intern
e +0.50 Victim Advocate
$2 -
S0

W General Fund‘
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Existing/Continuing Other funds:
SED (Support Enforcement Division – OR DOJ)  $2.4M
TPR (Termination of Parental Rights – OR Dept of Human Services) $1.3M
CAMI (Child Abuse Multidisciplinary Intervention – OR DOJ)  $881K
Juvenile Dependency – OR Dept of Human Services $231K

New Funding:
Juvenile Dependency (Title IV-e) – OR Dept of Human Services $402K
+2.00 FTE DDA 2
+1.00 FTE OA 2
+1.00 FTE Legal Intern
+0.50 Victim Advocate


Reference:
GF -1.68 FTE = +$230K
Other +6.18
Net +4.5 FTE



Division 2 - Misdemeanors, Neighborhood DA, Gangs

$8 -
s6.8 $6.9 General Fund
o7 e Backfill - +0.57 FTE Albina
¢ - Neighborhood DA
e New—+1.00 FTE Rockwood
25 Neighborhood DA
1 - e -1.00 FTE Investigator
. Other Funds
$2 - e Trimet, S207K
& | e Lloyd Business District, $75K
S * Justice Assistance Grant,
B - S62K

Division 2

B General Fund‘
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General Fund (+0.57 FTE)
	Neighborhood DA
		from 6 to 7 FTE DDA
		exhausted US DOJ - Bureau of Justice Assistance (BJA) Office of Justice Programs, Byrne Criminal Justice Innovation Grant 

Neighborhood DA
	Trimet $207K
	Lloyd Business District $75K
	JAG (Justice Assistance Grant) $62K
	



Division 3 — Violent Crimes, Drugs, Property Crimes

S7 -
e No FTE Change

$6 - * Unit B—Drugs

e Unit D — Violent Crimes
$5 e Pre-Trial
>4 e General Fund

* NEW +1.00 FTE DDA in Post-
53 - Conviction Program

e Backfill Liguor Control Funds,
$2 S93K Unit B — Drugs
S1 -
S
B -

Division 3

B General Fundl

A
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New, OTO, GF Backfill Program Offers

R Gell':\Zri?I{tGmd Pl Ot;\;rzgirsmds
:41?_)92)11911)1 Justice Reinvestment — DA Program Staff - $229515  $229,515 X
Rockwood Neighborhood DA (15203B) $167,315 - $167,315 X
Albina Neighborhood DA (15203C) $190,851 $190,851
Post Conviction Program — Deputy DA (15306) $203,725 - $203,725 X
Juvenile Dependency (Title IV-e) (15101B) - $402,386  $402,386 X
Unit B — Drugs (15302) $92,740 $92,740

.

.

.

.
Department Total $654,931 $631,901 $1,570,423
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Public Safety Justice Reinvestment

* Continuing Service
e PO 15010 - DA Program Coordinator (1.00 FTE)

e Programmatic Changes

e PO 15011 - DA Program Staff (2.30 FTE)
e Add - Victim Advocate (1.00 FTE)
« Add — DDA 2 (0.50 FTE)
e Add— Research & Evaluation Analyst (0.3 FTE)
e Add — Legal Assistant 2 (0.50 FTE)

e Populations Served

e Betterinformed decision making throughout the criminal justice system in
addition to increased community success for previously prison-bound
individuals

e |ssues and Risks

e State funding could be reduced in Legislative Budget
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Legislative Impacts

e State Impacts
e HB 3194 Funding
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.

Summary
BRI Al O Increases Victim
Neighborhood Juvenile Services

DA Programming  through Title IV-e Assistance

Funds Post-

Conviction DDA HIEIR
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Questions
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