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Related Programs: HIV Care Services  (Ryan White federal grant) 

Program Characteristics: One-Time-Only Request

Performance Measures

Measure 
Type Primary Measure

FY14
Actual

FY15
Purchased

FY15
Estimate

FY16
Offer

Output # of clients engaged in employment resources NA NA NA 125

Outcome % of clients engaged in employment resources who find 
employment

NA NA NA 40%

Quality % of clients who report satisfaction with employment 
services offered 

NA NA NA 80%

Program Summary

Employment Support Services will help people living with HIV/AIDS and transgendered individuals return to work or pursue 
career-related education or training.  Data from past comparable programs have shown that many participants have failed 
at more mainstream vocational rehabilitation programs due to stigma and the unpredictable nature of HIV disease.  The 
program will offer a variety of ways for clients to obtain employment support.  A primary strength of the program will be to 
customize offerings to meet specific individual needs.  Program staff will help identify clients’ own goals, establish how they 
wish to achieve those goals and develop a plan for achieving their self-sufficiency goals.  The program will collaborate with 
other community partners to meet a wide variety of needs and address multiple employment-related obstacles.  This 
collaboration will also increase the exchange of resources and reduce duplication of services.   For people living with 
HIV/AIDS and transgendered individuals, notable barriers include experience with complex trauma, lack of stable housing, 
low-education attainment rates, mental illness, substance abuse and criminal convictions.  People who are expected to 
benefit from this program offer include those who are:

• homeless 
• experience mental health challenges
• struggle with substance abuse
• identify as a person of color
• report history with the criminal justice system
• identify as a victim or survivor of domestic violence
• report incomes below the federal poverty level.

Similar programs have been grant funded through HOPWA (Housing Opportunities for People with AIDS) federal funding 
which has now been discontinued.  The program complements the Ryan White grant program which focuses on 
engagement in medical care.  Employment services are specifically disallowed within the Ryan White program. It is 
expected that a successful program for these individuals will produce rates of successful employment or enrollment in 
education/training well above those of other programs working with clients with disabilities.

Performance Measures Descriptions

1. The measure quantifies the number of people who participate in at least four employment support sessions.
2. This measure documents the percentage of clients who are engaged in the program (see output measure) who find work 
or enroll in training or education toward their chosen field.
3. Employment support services clients will be asked to complete a client satisfaction survey.

Employment Support Services will help 100-130 individuals annually who are living with HIV/AIDS find meaningful 
employment and/or job training.  This program will differ from other vocational training programs in that it will provide a more 
holistic approach to address the client’s life needs as they impact employment opportunities.  Life needs encompass 
medical care, housing, mental health or substance abuse treatment, and the trauma of stigmatization.   This approach will 
also address similar issues for transgendered individuals, regardless of their HIV status. 

Executive Summary



Revenue/Expense Detail

Program FTE 0.00 0.00 0.00 0.00

Proposed General 
Fund

Proposed Other
Funds

Proposed General
Fund

Proposed Other
Funds

Program Expenses 2015 2015 2016 2016

Contractual Services $0 $0 $153,000 $0

Total GF/non-GF $0 $0 $153,000 $0

Program Total: $0 $153,000

Program Revenues

Total Revenue $0 $0 $0 $0

Legal / Contractual Obligation

NA

Explanation of Revenues

Significant Program Changes

Last Year this program was:  

New Program


