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The FY 2016 Budget cover photo was taken by Randy Cox from the County’s Communications
Office. Randy works as the County’s Creative Media Coordinator. Last June, he was inspired to
capture the stunning wildflowers on the eco-garden on the fifth floor of the Multnomah Building.
A large print of this same photo hangs in the reception area for the County Chair’s Office. The

Budget Office is pleased to showcase his beautiful photo on our 2016 Multnomah County Adopted
Budget.
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The government Finance Officers Association of the United States and Canada (GFOA) presented an award of
Distinguished Presentation to Multnomah County for its annual budget. In order to receive this award, a government
must publish a budget document that meets program criteria as a policy document, as an operations guide, as a
financial plan and as a communication device.

The award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Board of
Commissioners

Multnomah County adopted

the Mission, Vision and

Values statement to provide a
framework for making decisions
that impact Multnomah County
government and the community.

Knowing the mission, vision

and values of the organization
enables our leaders and
employees to consider the
greater good when making tough
decisions.

Mission

The Multnomah County Board of Commissioners plans for the needs
of a dynamic community, provides leadership to ensure quality
services, prioritizes the needs of our most vulnerable and promotes a
healthy, safe and prosperous community for all.

Vision

Build a community where everyone is healthy and anyone who
needs help has a place to find it.

The community knows about and is engaged in what we do.
We have the resources to meet the community’s needs.

Everyone in our community shares equally in opportunity, regardless
of what they look like, where they come from, what they believe in,
or who they love.

There is a fully funded safety net to protect the most vulnerable
people in our community.

Values

Social Justice — Promote equity in the community, include people
who have not been included in the past, help those who need help.

Health — Support a healthy community from birth through
adulthood.

Public Safety — Maintain safe neighborhoods through prevention,
intervention and enforcement.

Integrity — Be honest and trustworthy, creating transparency and
harmony between what we think, say and do. Put the County’s
mission above personal goals.

Stewardship — Demonstrate tangible, cost effective results from our
work; decisions are clear, evidence-based, and fair.

Creativity and Innovation — Think in new ways, value new opinions
and recognize ingenuity and resourcefulness.

Sustainability — Focus on the long-term environmental and
economic well being of the community.
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Multnomah County Chair

501 SE Hawthorne Blvd., Suite 600
Portland, Oregon 97214
Phone: (503) 988-3308
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Multnomah County
Executive Budget Message

INTRODUCTION
I am pleased to submit the Fiscal Year 2016 Executive Budget to my board colleagues and the
public for their consideration and approval.

The Multnomah County budget provides a way to carry out the plans that we as a community
want to accomplish, and to help us prepare for the unexpected.

Thankfully, our 2016 financial condition is strong enough to attain both. Our revenues reflect
both an improving economy and prudent financial leadership from our Board of Commissioners
with guidance from our Budget Office. But, if the Great Recession taught us anything, it is that
it would be unwise to go on a spending spree just because of a good economic forecast. That is
why the proposed Executive Budget builds on the programs and services that are working and
invests in areas that will prevent much larger -- and costlier-- problems down the line.

One particular focus is the needs of our youngest and most vulnerable residents. Children are the
foundation of a strong and successful community. Yet three 2014 county reports provide
overwhelming evidence that this foundation is under duress. Over the past 20 years, the number
of children in poverty in Multnomah County has grown at a rate much greater than the
population overall. More children are likely to live in poverty in Multnomah County than adults.
Children of color live in the most dire circumstances of all.*

Health experts increasingly talk to parents and policymakers about how a child’s brain grows and
how homelessness, hunger, violence, and fear can harm that natural development.® The effects of
that stress can linger beyond the short-term crisis, changing a child’s brain and life course. Itis
for that reason that investing in housing, early mental health assessment and treatment, health
equity, school attendance, and juvenile crime diversion are all critical. We are truly building
Multnomah County’s future.

12014 Poverty in Multnomah County Report, p. 25
Z Maternal, Child and Family Health Data Book-Multnomah County, Oregon, September 2014;
2014 Report Card on Racial and Ethnic Disparities
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PUBLIC ENGAGEMENT

To be sure, | did not arrive here alone. Crafting an Executive Budget is one of the most important
responsibilities of the Chair and one best undertaken in partnership with the community. This
year my office organized a series of community budget listening sessions with Asian Health and
Services Center, the Coalition of Communities of Color, Slavic Advisory Council, Somali
Council of Oregon and Latino Network. In addition, | have met with, and heard from, residents
throughout the county and their input has greatly informed my budget decisions.

I also want to acknowledge and express my appreciation to Multnomah County’s Citizen
Advisory Budget Committee (CBAC). This group of volunteers spends countless hours
analyzing county programs. They examine history, review funding requests, and provide advice
and insight into how we should spend the public’s dollars.

BUDGET PRIORITIES AND HIGHLIGHTS

HOUSING

My top priority is making sure every child and family has a safe home. The lingering effects of
the Recession, loss in safety-net benefits and demographic and market changes have pushed
many people toward homelessness even as thousands of others have been successfully housed.

Reversing this trend requires Multnomah County to more closely collaborate with government
partners, nonprofits, and the private sector in identifying goals, reducing duplication of efforts
and aligning our resources. A Home for Everyone is our new community-wide initiative to end
homelessness, led collaboratively by Multnomah County, the City of Portland, the City of
Gresham, Home Forward, and local philanthropy.

Housing Placement The budget includes $2 million in ongoing funds to increase the number of
vulnerable people who are housed. This will fund a combination of direct rental assistance,
housing placement services, and wrap-around income acquisition and health care supports for
families with children, chronically homeless individuals and families, veterans, and youth.

New Housing Development This effort is supported by $5 million in one-time-only funds to
build additional affordable housing units, which are urgently needed in parts of the county.

SUPPORT FOR CHILDREN AND FAMILIES

If Multnomah County is to flourish now and in the future, we need to make sure children develop
intellectually, emotionally and physically. County government has a unique role in supporting
families and children by providing services, convening a network of health, social and support
partners, and promoting prevention.

SUN Expansion The budget supports departments working with school districts across the
county to expand services to children and families who are most in need. This budget includes




$280,000 to expand SUN services in Parkrose, Gresham and Reynolds school districts. We are
partnering with educators to improve our ability to support pre-kindergarten transition which is
proven to help children succeed in kindergarten.

School-Based Mental Health Of the roughly 142 schools in Multnomah County, only 25 percent
have a dedicated mental health consultant. This limits the community’s ability to identify and
help children in need of mental health care. Yet early intervention and treatment is key to
preventing more serious disorders, improving behavior and making sure a child develops and
succeeds in school. The budget includes $450,000 of new funding to put culturally-specific
mental health services in schools so kids can more easily access the care they need to be healthy
and ready to learn.

School Attendance The budget includes $575,000 to expand the School Attendance Initiative to
provide attendance case workers in five school districts to respond to high chronic absence rates.
Attendance case workers will work intensively with 480 students and their parents/caregivers to
address barriers to attendance and engagement in school.

Family Economic Opportunity Initiative Families living on a low income have fewer financial
resources and fewer choices. The budget includes $175,000 for a pilot that will provide financial
literacy and asset building services to low-income households to help them move toward
economic stability.

HEALTH

Health experts increasingly talk to parents and policymakers about how a child’s brain grows and
how homelessness, hunger, violence, and fear can harm that natural development.® The effects of
that stress can linger beyond the short-term crisis, changing a child’s brain and life course. Itis
for that reason that investing in housing, early mental health assessment and treatment, health
equity, school attendance, and juvenile crime diversion are all critical. We are truly building
Multnomah County’s future.

Promoting Health Equity This budget invests in dedicated Health Department staff to partner
with communities of color which suffer lower life expectancy and higher rates of disease and
poverty. They’ll work to advance policy solutions that promote resilience, reduce community
health risks and improve programs’ ability to meet the needs of diverse communities. The
budget also includes funding for a refugee coordinator for newly arrived refugees. It includes
$1.56 million for culturally specific outpatient mental health services for five underserved
communities including Pacific Islander, African American, Eastern European and Native
American and more comprehensive treatment and support for refugees. Finally, the budget

¥ Maternal, Child and Family Health Data Book-Multnomah County, Oregon, September 2014;
2014 Report Card on Racial and Ethnic Disparities



includes $140,000 for culturally specific training for community health workers to facilitate
access to services and self-sufficiency in the refugee and African immigrant community.

Strengthening the Crisis Safety Net Individuals experiencing a mental health crisis are
overwhelming current community resources, including our local hospital emergency
departments. These individuals need and deserve specialized care and support. The budget sets
aside $3 million for a new behavioral health center. The budget also maintains a $411,000
investment in an innovative Corrections Health pilot to reduce the risk of suicide in Multnomah
County jails.

PUBLIC SAFETY

Approximately half of our General Fund budget goes toward public safety. The proposed budget
maintains our current 1,310 jail beds and continues funding for the Department of Community
Corrections Adult and Juvenile Service Divisions. In addition to maintaining core services, the
budget adds funding for programs that emphasize prevention and early intervention services.

Youth Violence Prevention This budget includes $323,000 for STRYVE, an initiative of the
Centers for Disease Control and Prevention (CDC) that uses a public health model to prevent
youth violence. Funding will provide outreach to geographic communities that experience
higher levels of violence and risk factors through community health workers who have a direct
connection with youth in the target communities.

Youth Intervention: Juvenile Justice Diversion Pilot There is a well-documented need to reduce
racial and ethnic disparities in the juvenile justice system and provide meaningful alternatives for
youth needing intervention and support. The budget includes $500,000 for a collaborative pilot
where we will partner with community providers, the Court system, Juvenile Services Division,
school districts, and law enforcement on a program to divert first-time offenders to support
services as an alternative to formal entry into the justice system.

Mentoring In response to recommendations from the Multnomah County Comprehensive Gang
Assessment, the budget includes $220,000 for mentoring services, which are a prevention and
intervention strategy aimed at reducing youth involvement in gangs.

Neighborhood DA Program This innovative program is designed to assist the community in
solving local crimes and improving public confidence in the justice system. The budget includes
$358,000 for the Albina Neighborhood DA and the Rockwood Neighborhood DA to continue the
positive relationship with prosecutors, law enforcement, and the community.

Suicide Prevention in the Jails This budget strongly supports the Sheriff’s Office work to prevent
suicide in our jails and their commitment to provide a safe and secure housing environment for
all inmates. To enhance this effort, the budget includes $704,000 to replace outdated vent covers
in cells which will greatly enhance safety and reduce the risk of suicide among inmates.




SAFE AND EFFICIENT INFRASTRUCTURE

Multnomah County has an urgent need to replace the seismically deficient and functionally
obsolete Courthouse. The budget addresses this need by dedicating a total of $31.6 million of
additional one-time-only General Fund resources to facility capital projects. In particular, this
budget includes $28 million of one-time-only funds to replace the Courthouse, a building
essential to the functioning our judicial system and the safety of nearly 600,000 people a year.

CONCLUSION
The Executive Budget could not have come together without the work of many individuals.

I want to personally thank my colleagues Commissioners Jules Bailey, Loretta Smith, Judy
Shiprack, and Diane McKeel for their invaluable insight and advice in this effort. Their public
service and passion for equity and fairness makes us a stronger Multnomah County.

My thanks also to District Attorney Rod Underhill, Sheriff Dan Staton, and County Auditor
Steve March for their valuable input.

None of this would be possible without the steady hands of Budget Director Karyne Kieta and
her staff, who bring the highest professional standards to their analysis and assembly of this
budget. Each entry reflects countless contributions by department directors, departmental leaders
and their budget staffs. | would especially like to thank my staff for their work on this budget, in
particular, Chief of Staff Nancy Bennett and Chief Operating Officer Marissa Madrigal.

My goal for this budget is to equip the employees of Multnomah County with the means to best
serve our community. Every day, these often invisible public employees patrol our streets,
maintain our bridges, immunize our children, shelter the homeless, treat the sick, and protect the
most vulnerable. In their name, | dedicate this effort.

Sincerely,

Mbam- Loy

Deborah Kafoury
Multnomah County Chair
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Introduction

fy2016 adopted budget

For the first time in recent history, Multnomah County’s Proposed budget was
balanced over a five-year period. This was an exceptional accomplishment in
view of the many spending priorities that accumulated as we emerged from
the Great Recession. A recovering economy, below average labor cost growth,
and sound financial practices positioned the County in the enviable position
to not only budget for current programmatic service levels, but to fund new
ongoing and one-time-only investments all while providing for financial
resiliency.

The importance of financial resiliency was demonstrated during the FY 2016
budget adoption process. On April 30, 2015 the Oregon Supreme Court ruled
in the Moro case and invalidated most of the reforms to the Oregon Public
Employees Retirements System (PERS). There is no impact to the FY 2016
budget; however, there will be significant impacts when employer contribution
rates are calculated for the State of Oregon’s next biennium -- the County’s

FY 2018. The impact to the County is estimated to be roughly $7.9 million in
the General Fund and $16.5 million across all funds. The County’s Adopted FY
2016 budget, consequently, is balanced over three years rather than five years.

The FY 2016 budget reflects a balanced approach to spending and responsible
fiscal management. Multnomah County continues to be in a better fiscal
position than most states and local governments thanks to the prudent
leadership from the Chair and the Board, firm adherence to policies and
practices that result in strong long-term financial planning, low debt
obligations, high bond ratings, and the maintenance of responsible fund
balance amounts.

It is worthwhile to reflect and take stock of our financial health. Although it

is unrealistic to believe that our local economy will ever be recession-proof,

it is our goal to remember the lessons we learned through the last several
economic downturns to strengthen our financial resiliency. The County’s
strong commitment to long-range planning, sound budgeting practices, and
conservative financial management will continue to help us weather future
economic downturns. The FY 2016 budget continues to maintain the County’s
long-term fiscal position by:

¢ Balancing the General Fund budget over a three-year period.

e Fully funding General Fund reserves and providing for a Business Income
Tax (BIT) stabilization reserve.

¢ Investing in capital needs, efficiency measures, and infrastructure,
including devoting $28 million of General Fund resources for replacement
of the Downtown Courthouse.

www.multco.us/budget e Director’s Message 3
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Programmatically, the FY 2016 budget makes significant investments in these
areas:

¢ Housing and Homelessness;
e Early Learning and Support for Youth; and
e Addressing Disparities.

Details on these and other investments can be found in subsequent sections.

The Portland metropolitan area has been growing above its historical growth
rate since mid-2012. This has caused unemployment in Multnomah County

to dip below 5% and employment to surpass pre-recession levels. The
improved labor market has resulted in real wages finally beginning to increase.
Combined with low interest rates, the housing market has seen single double-
digit gains, reducing property tax compression. The County’s economically
sensitive revenues, such as transient lodging taxes, motor vehicle rental taxes,
and business income taxes have rebounded strongly. And, improved State
finances and health care reform have significantly improved the County’s non-
General Fund revenues as well.

On the cost side of the ledger, Legislative reforms to the PERS system (which
have now been overturned), flat health care costs, and a low inflationary
environment have helped to control the County’s cost growth. Combined

with above-average revenue growth, ongoing County General Fund revenues
exceed ongoing expenditures by $25.7 million or 6.3% for FY 2016. In creating
the FY 2016 budget, 515.3 million of these funds were treated as one-time-
only funds so that the County’s ongoing expenditures and revenues would be
balanced for 3 years. In total, $50.6 million of General Fund was dedicated to
one-time-only expenditures.

The budget increases the County’s workforce from 4,660.24 FTE (full time
equivalents) last year to 4,981.77 FTE in FY 2016, an increase of 321.53 FTE.
Approximately, two-thirds (191.20 FTE) of the increase in FTE is in the Health
Department, driven by increased funds and service needs due to health care
reform.
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FY 2016
Program

and Policy
Highlights

Health and
Human Services

The FY 2016 budget preserves and expands existing services in Health and
Human Services departments, and adds new programs that target support
for vulnerable populations. The list below highlights some of the notable

investments. More detailed information can be found in Volumes 2 and 3.

e $549,000 SUN Community Schools Expansion for Parkrose, Gresham and
Reynolds schools (25145B, 25145C, 25145D, 25145E, 25145F).

¢ $160,000 Sexual Minority Youth Services Expansion (25155B).
e $261,000 Senior Hunger Initiative (25147B).
e $85,000 Early Kindergarten Transition Program Expansion (25152B).

e $170,000 Bienestar Social Services: Improve Access and Expand Service
Capacity (251568, 25156C).

¢ $575,000 School Attendance Supports: Expand Services (25159B).

e $2,000,000 A Home for Everyone Housing Placement and Retention
(25133D).

e $5,000,000 A Home for Everyone Capital Funding (72040).

e 590,000 Year Round Warming Center (25111B)

¢ 52,000,000 Promise Neighborhoods (25137).

e $135,000 DV Enhanced Response Team - Expansion (25047B).

e $150,000 Economic Opportunity Initiative (25139E).

e $100,000 ADVSD Veterans Ombudsman (25025B).

e $323,000 Violence Prevention Initiatives/STRYVE (40038B).

e $411,631 Corrections Health Mental Health Services (40059A).

e $683,500 Mental Health CATC/Jail Diversion (40066).

e $250,000 Mental Health and Affordable Housing Units (40074B).
e $3,000,000 Psychiatric Emergency Rooms Capital Funding (40069C).

Multnomah County is also part of a statewide effort, which began in FY 2012
and continues in FY 2016, to transform Oregon’s healthcare system into one
that better integrates physical health, mental health, long-term care, and other
services. This effort has evolved along with implementation of the federal
Affordable Care Act (ACA). The ACA has resulted in a significant increase

in Oregon Health Plan enrollment and in the number of patients seeking
clinical services. Clinic revenue and incentive payments from the Medicaid
Patient Centered Primary Care Home Program have increased significantly. In
January 2015, the Board of County Commissioners approved a $3.4 million
expansion of the Health Department’s primary care health center services,

to be supported by growing fee revenues. The added resources will serve
approximately 12,000 new patients in existing facilities and add a centralized
call center for service coordination. As a majority of the uninsured population
is captured, the Health department estimates revenue levels will stabilize.
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Public Safety

Library

To enhance integration of mental, physical and dental health care services and
better align the County’s overlapping responsibilities in these areas, the Mental
Health and Addictions Services Division moved from the Department of County
Human Services to the Health Department during FY 2015 and the transition
will become fully effective in FY 2016.

The FY 2016 budget preserves the core functions of public safety and maintains
the current number of jail beds (1,310). The budget maintains probation

and parole services, jail alternatives, and prosecutorial services. The County
invested in the following programs:

e $500,000 Community Health Initiative Early Intervention Pilot Expansion
(50065B).

e $220,000 Community Healing Initiative Mentoring Services (50065C).

e 5$358,166 Neighborhood DA program expansion to Rockwood area and
backfill of the Albina neighborhood DA position (15203B, 15203C).

e $100,000 OTO funding for CRIMES feasibility/replacement study (78058).

e $1,218,776 anticipated increases in SB 1145 funding that would fund
supportive housing for mental ill offenders (17 beds), mentor services,
employment services, administrative support, and additional IT capacity
(50041).

e $704,274 OTO funding to install new, safer vent covers in Multnomah
County Detention Center jails cells that are intended to mitigate suicide risk
(60090, 78057).

e $827,852 to fund annual training for MCSO sworn (60023A).
e $137,291 for 1.00 FTE Westside Community Resource Office (60086).

e $151,291 for 1.00 FTE Deputy Sheriff for gun dispossession/restraining
order violations (60088).

¢ $150,000 - Safe Routes to Schools. This will fund flashing beacons,
crosswalk enhancements, curriculum development and training to enhance
pedestrian safety (91025).

e $411,621 Corrections Health Mental Health Services for 24/7 suicide watch
coverage (40059A).

The FY 2016 budget sustains current service level plus several targeted
strategic investments.

e $101,000 for a coordinator at the Rockwood innovation station (80005).

e $500,000 for expanded Library IT project management and development
capacity (80017).

¢ $350,000 to increase Facilities and Logistics for enhanced Library security
(80018).
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G I The FY 2016 Budget provides the following General Fund to support sound
enera planning and strategic General Government investments:

Government e $597,181 to fund an update to the County’s Comprehensive Land Use
Plan (91027).

e $500,000 to study the aging levee system.
¢ $250,000 to expand the Summerworks Internship program (72022B).
e $153,380 for a Job Rotation program (72017B).

e $218,000 for Land Use Planning Customer Services and Compliance
(910218, 91021C).

e $106,000 for Elections voter and education outreach (91008B).

e $349,650 for a Long Range Capital planning program (72013).

e $235,000 for continuation of expanded veterinary services care (91007B).
e $75,000 for RACC Right Brain Initiative (10020B).

e $139,040 for an East County Liaison (10016B).

¢ $500,000 for Inclusive Start-Up Investment Project (72011B).

$70,000 for Cully Neighborhood Park Development (91026).

The FY 2016 budget continues to supplement ongoing building and
information technology (IT) system funding that is outpaced by evolving
service requirements and deferred maintenance liabilities. The FY 2016
budget dedicates one-time-only funds for the following projects:

e $28,120,000 for next stages of the new Downtown Courthouse (78014).

Capital Assets

¢ 51,750,000 to complete the replacement of the County’s aging phone
system with Voice Over Internet Protocol (VolP) technology (780208,
78020C, 78020D, 78020E).

e $1,725,000 for cybersecurity work (78037).

e $2,306,627 for energy savings retrofitting projects at the Juvenile Justice
Complex ($810,000) for lighting and at Inverness Jail (51,496,627) for
water efficiency projects (78055, 78056).

e $555,557 to replace the vent covers in the Multnomah County Detention
Center with removable units to improve air flow, allow accessibility for
cleaning, and to mitigate suicide attempts by eliminating surfaces that can
be tied to (78057).

¢ $500,000 Hansen building relocation (78059).
e $450,000 Yeon - AG Fuel tanks installation (78052).
e $165,000 Yeon - Reception and lobby redesign (78054).
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Planning for
FY 2016

Economic Climate

The Portland metropolitan economy remains remarkably strong, growing
above its historical growth rate since mid-2012. Unemployment in
Multnomah County has fallen to 4.8% as of March 2015, and from March
2014 to March 2015 non-farm employment grew by 10,800 - from 466,900 to
477,700, a 2.3% increase. At the state level, Oregon’s unemployment rate fell
below the U.S. rate for the first time since 1996, falling to 5.4% in March.

While the Northeast U.S. economy was hampered by harsh winter, Oregon
had a mild winter, boosting employment in weather-dependent industries.
Likewise, the significant decline in oil prices, and hence gasoline prices, has
benefited Oregon consumers, while the dearth of oil related industries in
Oregon meant little negative impact from reduced employment in oil related
industries.

At the national level, Gross Domestic Product (GDP) — the output of goods and
services produced in the U.S. —increased at an annual rate of 2.2% in the final
quarter of 2014, but 4.6% and 5.0% in the preceding two quarters. Growth

is expected to slow in the first quarter of 2015, but hover around 3% for the
final quarters of FY 2015 with the 2015 annual growth rate being in the 2.5%
to 2.75% range.

Locally, the residential real estate market remained strong in calendar year
2014. As measured by the S&P Case-Shiller Home Price Index for the Portland
metropolitan area, home prices increased 6.8% during 2014. It was not
uncommon to see homes sell in a matter of days with multiple offers. For
some perspective, Portland house prices peaked in July 2007 and then fell
30.6% before stabilizing. With the recent price gains, prices are still down
8.4% from their 2007 peak.

Historically low interest rates, limited inventory, population growth, and
employment gains should support further price increases. This will be
tempered by affordability concerns as many homes in close-in Portland
neighborhoods are becoming increasingly unaffordable. Consequently, mid-
single-digit increases are expected during 2015. Apartment construction
continues to boom within Portland with supply starting to catch-up with
demand. During calendar year 2014, real market values of multifamily
housing grew 14.1%.

Unemployment rates at the local, state, and national levels continue to fall
from the double digits seen in 2009 and 2010. As of March 2015, the U.S.
unemployment rate stood at 5.5% vs. 6.7% a year earlier. For Oregon, the
March 2015 rate was 5.4% vs. 7.1% a year earlier. In Multnomah County, the
similar figures are 4.8% vs. 6.2% a year earlier. With nonfarm employment
in Multnomah County at 477,700, employment levels are roughly 20,000

or 4.4% higher than pre-recession levels. The strong job growth and falling
unemployment rate have finally led to real wage growth, which has been
missing from the recovery.
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Forecasting the
General Fund

Local Revenues

The consensus forecast (from Western Blue Chip) for Oregon employment
growth is 3.3% in 2015 and 3.5% in 2016. Consensus personal income growth
is estimated at 4.9% in 2015 and 5.1% in 2016.

Multnomah County uses ongoing financial forecasting and monitoring to
estimate revenues and expenditures in the General Fund, the County’s largest
source of discretionary revenues. Forecasts are made for a five-year time
horizon and updated on a quarterly basis. The forecast helps form the basis
on which Multnomah County builds its annual budget.

The Budget Office’s March 2015 Five-Year Forecast projected ongoing
revenues exceeding ongoing expenditures by $24.4 million, or 6.0%, for FY
2016. The ‘surplus’ shrinks over the life of the forecast, narrowing to $10.8
million, or 2.3%, in FY 2020. Based on this forecast and assuming a five-year
planning horizon, the County could support an additional $9.1 million of
ongoing spending.

This outlook was tempered in the May 2015 forecast, which incorporated the
impacts of the Oregon Supreme Court invalidating most of the 2013 PERS
reforms. Projected ongoing revenues for FY 2016 are currently expected to
exceed ongoing expenditures by $25.7 million; however, this ‘surplus’ shrinks
to zero by FY 2018 and becomes a $7.7 million deficit in FY 2020.

The relatively positive outlook in the short-term is driven by above average
revenue growth and modest personnel cost growth of 2.71%. As revenue
growth slows and PERS rates increase over time, the outlook worsens for the
County’s General Fund.

More information on the County’s forecast can be found at www.multco.us/
budget.

Property tax is the single largest discretionary source of revenue in the
General Fund, accounting for 61% of ongoing revenues. General Fund growth,
therefore, is particularly sensitive to taxable value growth and compression.
The FY 2016 budget assumes the following rates of growth (as measured from
the FY 2015 Adopted Budget) for each revenue source:

* Property Tax - An increase of 6.1%.

e Business Income Tax — An increase of 18.2%.

¢ Motor Vehicle Rental Tax — An increase of 14.3%.
e Recording Fees/CAFFA Grant — Flat.

e US Marshal Jail Bed Rental — A decline of 14.4%.
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Cost Drivers

As measured from the FY 2015 Adopted Budget, ongoing General Fund
resources for FY 2016 are projected to increase by nearly 8.1%. However, as
measured from currently forecasted FY 2015 revenues, ongoing General Fund
resources are projected to increase a more modest, but still strong 3.8%.

Expenditures are forecast to grow at roughly 2.4% to 4.2% annually through
FY 2020 — a rate of growth that takes into account inflation, employee
compensation, and long-term fixed costs. For FY 2016, the cost of providing
current service levels is expected to grow at 2.43%. This relatively modest
rate is driven by personnel costs, which are forecast to grow at 2.71%.
Specifically, the personnel cost increase is driven by:

e Cost of Living Adjustment: 2.20% (of base pay).
e Step/Merit Increases: 1.57% (of base pay).

¢ Medical/Dental: 0.0%.

e PERS: -0.85% (of base pay).

FY 2016 marks the fourth straight year that medical/dental rates charged to
departments have been flat. Rates are projected to start increasing at above
inflation rates in FY 2017.

The County has been smoothing the PERS rates it charges to departments
to provide stability and mitigate risk. In FY 2016, the rates charged to
departments will fall by an average of 0.85%, yet the County’s costs from
the PERS system will increase by 1.61%. FY 2016 also marks the end of the
County’s PERS smoothing, meaning the rate PERS charges the County will be
the same as those charged to County departments.

This is significant as the changes to the PERS system made by the Oregon
Legislature in 2013 were under legal challenge at the time the budget was
being prepared. On April 30, 2015 the Oregon Supreme Court invalidated
the majority of the 2013 reforms. The cost to the County’s General fund will
be roughly $7.9 million and $8.6 million in other funds beginning in FY 2018.
These preliminary estimates are not included in the cost estimates above.

For FY 2016, internal service rates charged to departments for items such as
information technology and facilities services are assumed to increase 2.89%.
As the County’s internal services are heavily labor dependent, the lower
personnel cost growth has also helped to keep these costs in check.
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The Chair directed all departments, including internal service providers, to
construct current service level budgets as a starting point for the FY 2016
budget. Departments could also propose service expansions, restoration of
prior reductions, and new programs in consultation with the Chair’s Office.
Departments were also able to request one-time-only funds.

The Chair’s Proposed General Fund was balanced by accepting most current
service level budgets as they were proposed. An additional $9.1 million of
ongoing General Fund and $45 million of one-time-only funds were then
allocated to new or expanded program offers or program offers requesting
General Fund backfill. These offers are explicitly flagged to help identify
where additional investments were funded. Roughly $15.3 million of the
$24.4 million was treated as one-time-only funds (for a total of $45.6 million
of one-time-only funds) so that the County’s ongoing expenditures and
revenues would be balanced for five years.

The Board subsequently utilized the remaining $3 million of unspent General
Fund Contingency from FY 2015 and $1.3 million of higher than previously
forecast revenues in FY 2015 to add additional OTO spending, including:

e An additional $2 million (for a total of $3 million) to support capital
construction of a psychiatric emergency room facility being built by local
hospitals.

e $500,000 towards replacement of the Hansen Building.

An additional $1.3 million of ongoing revenues from higher FY 2016 revenue
estimates and several reallocations were made as well. These include:

¢ Provide $2 million in ongoing funding for Promise Neighborhoods.

¢ Provide $600,000 in ongoing funding for Sheriff Office training costs.

Combined with the PERS impact, the Board balanced the budget over a 3-year
period. A full list of Board adjustments can be found here: https://multco.us/
file/42894/download.

Per past practice, the BIT reserve was funded at 10% of BIT revenues for FY
2016. This is on top of the County’s 10% General Fund revenue reserve. The
FY 2016 budget conservatively assumes that departments will fully spend
their FY 2015 General Fund appropriations.

The Chair’s budget message provides additional information on her policy
initiatives. The following sections of the Budget Director’s Message provide
more detailed information on the County’s one-time-only resources and
spending.
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Local budget law requires that Multnomah County report the “total” budget.
The total budget reflects the actual resources needed by the County, plus
internal charges, transfers, loans, and accounting entities. The budget for

FY 2016 totals $1,733,792,105. When adopted, the budget sets the legal
appropriation.

Because the total budget overstates what is actually spent, the County often
refers to the net budget. The FY 2016 net budget of $1,378,333,986 is a
more accurate statement of the money the County actually plans to spend
on operations during the year. The net budget subtracts all internal charges,
transfers, and loans from one fund to another. Internal transactions between
funds are typically the result of one department providing a service to
another, such as information technology or facilities services. It also removes
all reserves for future years to more accurately reflect the ongoing operating
budget.

FY 2016 Budget
Department Expenditures $1,321,631,282
Contingency $56,702,704
Total Net Budget $1,378,333,986
Service Reimbursements $147,453,033
Internal Cash Transfers $39,592,845
Reserves $168,412,241
Total Budget $1,733,792,105
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# Fund Name ::Oi(::: :Joi(::g Change Notes
Beginning Working Capital (BWC) +29.3m, financing
1000 General Fund $481,316,887  $563,295,405  $81,978,518 Z‘t’;'?:;Ifgi"h'g:fii‘igfg’:s L”;fgg;‘;ﬁ] 1:5 m
+$30.1m

1501 Road Fund 49,761,405 51,878,375 2,116,970 BWC +50.4m, svc charges -$0.3m, intergov. +$1.9m
1503 Bicycle Path Construction Fund 481,800 369,900 (111,900) BWC
1504 Recreation Fund 102,340 102,710 370
1505 Federal/State Program Fund 234,950,866 265,102,251 30,151,385 a\xfgf\jfg‘z';’;ﬁr/ misc +31.2m, sve charges +53.6m,
1506 County School Fund 20,275 77,230 56,955 Taxes
1508 Animal Control Fund 2,435,310 2,828,713 393,403 BWC
1509 Willamette River Bridge Fund 12,259,909 10,862,852 (1,397,057 E3S\I(\)/‘C7r—j0.7m, financing sources/ intergov./Other/Misc
1510 Library Fund 75,788,439 80,933,930 5,145,491 BWC +$0.3m, intergov. +$5.1m, taxes -$0.2m
1511 Special Excise Taxes Fund 30,756,130 37,146,403 6,390,273 BWC -$0.3m, taxes +$6.6m
1512 Land Corner Preservation Fund 3,372,138 3,527,150 155,012 BWC +50.3m, other/misc -$0.2m
1513 Inmate Welfare Fund 1,173,889 1,096,365 (77,524)
1516 Justice Services Special Ops Fund 6,085,332 6,579,527 494,195 Intergov. +$0.1m, misc +$0.2m, svc charges +$0.2m
1518 Oregon Historical Society Levy Fund 1,829,324 2,122,143 292,819 Taxes
1519 Video Lottery Fund 5,306,067 5,440,419 134,352
2002 Capital Debt Retirement Fund 19,886,987 18,705,360 (1,181,627)  BWC -$0.8m, financing sources -$0.4m
2003 General Obligation Bond Sinking Fund 12,668,075 12,037,600 (630,475) BWC
2004 PERS Bond Sinking Fund 88,317,930 97,171,626 8,853,696  BWC +56.6m, misc. +$2.2m
2500 Downtown Courthouse Capital Fund 42,494,600 54,330,900 11,836,300 i";’gﬁ;&igﬁ;‘::g:g::’n“rces +50.6m, intergov.
2503 Asset Replacement Revolving Fund 476,000 406,351 (69,649)
2504 Financed Projects Fund 5,400,000 4,930,000 (470,000) BWC +$1m, financing sources -$1.5m
2506 Library Capital Construction Fund 2,358,680 2,948,700 590,020 BWC +$1.8m, financing sources -$1.3m
2507 Capital Improvement Fund 34,591,900 20,324,215  (14,267,685) SB\YXEHasrlgSe'j:”s’gf;in”d"g sources +51.1m, misc. -50.3m,
2509 Asset Preservation Fund 10,584,000 14,664,374 4,080,374 BWC +$1.6m, financing sources +$2.2m, misc. +$0.3m
2510 Health Headquarters Capital Fund 45,400,000 45,139,000 (261,000) BWC +$14.5m, financing sources -$4.8m, misc. -$10m
2511 Sellwood Bridge Replacement Fund 117,569,464 61,615,356 (55,954,108)  BWC -$29.2m, fees/permits +$0.3m, intergov. -$27m
3002 Behavioral Health Managed Care Fund 80,426,535 96,009,198 15,582,663 BWC +$2.5m, intergov. +$13.1m
3500 Risk Management Fund 153,799,278 163,575,287 9,776,009 BWC +52.9m, interest +$0.3m, misc. +$6.6m
3501 Fleet Management Fund 11,167,781 10,121,118 (1,046,663) BWC -$1.9m, financing sources +$0.3m, misc +50.5m
3503 Information Technology Fund 48,808,995 50,682,035 1,873,040 BWC -S1.4m, financing sources +$1.5m, misc +$1.8m
3504 Mail Distribution Fund 2,903,802 3,277,576 373,774  BWC +50.2m, misc. +$0.2m
3505 Facilities Management Fund 44,276,936 46,490,036 2,213,100 Misc. +$1.2m, service charges +$1m

Total $1,626,771,074 $1,733,792,105 $107,021,031

“Financing sources” includes cash transfers and financing proceeds
“Other revenues” and “misc.” includes revenues from non-governmental entities, sales, donations, service reimbursements
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Department Department expenditures, excluding cash transfers, contingencies, and
. unappropriated balances, for all funds total $1.47 billion in FY 2016 vs. $1.39
Requirements billion in FY 2015.

A” Funds The bar chart below shows appropriations by department in millions across
[$147 bl”lon) all funds. This figure includes internal service payments, and thus represents
some double-counting.

District Attorney $29.4

Sheriff 51347

Community Justice $100.7

Health Dept. $327.2

Human Services $145.2

Community Svcs. $141.9
County Assets $250.3
County Mgmt. $148.7

Nond $116.8

Library $74.1

$- $50 $100 $150 $200 $250 $300 $350
(In Millions)
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Department Tc.)t.al d!rect resources, or. revenu.es, fqr FY 2016 are $1.43 billion vs. $1.35
billion in FY 2015 (excluding service reimbursements and cash transfers

Revenues between funds). Intergovernmental revenues are the County’s single largest

AII Funds revenue category at $437.0 million or 30.6%. This reflects an $14.3 million or

3.4% increase from FY 2015.
$1.43 billion
( ] Taxes constitute the next largest revenue source (29.2%) and include property
tax, business income tax, motor vehicle rental tax, transient lodging tax, and
county gas tax. For FY 2016, tax collections are anticipated to increase 9.7%

from $380.0 million in FY 2015 to $417 million.

Beginning Working Capital (BWC) is the County’s third largest resource for FY
2016 at $366.4 million or 25.6%. While relatively stable as a percentage of
total resources, it has increased from FY 2015 by $18.2 million or 5.2%. This
masks several significant changes by fund, including:

¢ A $29.3 million increase in the General Fund.
e A $29.2 million decrease in the Sellwood Bridge Replacement Fund.
e A S$6.6 million increase in the PERS Bond Sinking Fund.

Licenses/Permits

Intergovernmental

1.9%
/ 30.6%

Taxes /

29.2% Service Charges

7.5%

/ \Other Sources
Interest
Beginning Working

5.0%
0.1%

Capital
25.6%
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The General
Fund

General Fund
Expenditures
and Reserves

($563.3 million)
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The $563.3 million General Fund comprises just over one-third of the
County’s budget. Itis the largest pool of discretionary funds that the Board
of County Commissioners can allocate. Resources include property taxes,
business income taxes, motor vehicle rental taxes, interest earnings, state
shared revenues, and beginning working capital. The General Fund also
includes Federally Qualified Health Center (FQHC) Medicaid wraparound
reimbursement.

The following graph shows total General Fund ‘spending,’ including cash
transfers, service reimbursements, contingencies, and unappropriated
balances (reserves), from FY 2007 through FY 2016. The Temporary Personal
Income Tax (ITAX) is shown from FY 2007 to FY 2010 and is not significant
enough to warrant being called out separately in subsequent years.
Additionally, the graph shows how much one-time-only (OTO) and ongoing
funding was spent in the General Fund from FY 2007 to FY 2016. Combining
each segment provides the total General Fund.

OTO GF
$50.6

OTOGF I

ITAX
Schools $1.3

OTO GF
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General Fund
Revenues

Use of One-Time-
Only (OTO) Funds

General Fund resources for FY 2016 (excluding service reimbursements and
cash transfers) have increased significantly from FY 2015. Direct resources are
budgeted at $528.5 million —a $74.1 million or 16.3% increase over FY 2015.
Ongoing taxes are budgeted to increase by $30.1 million or 9.0%, while one-
time-only BWC is projected to be $29.3 million (57.3%) higher.

As the graph below shows, taxes make up the majority of General Fund
revenues. If one excludes BWC, service reimbursements, and the $44.7 million
of budgeted FQHC and prospective health payments, taxes account for nearly
all of the Board’s discretionary ongoing funds. Property taxes, accounting for
$263.7 million, are budgeted to increase by $15.3 million or 6.1%. Business
income taxes, accounting for $74.5 million, are budgeted to be up $11.5
million or 18.2%. Motor vehicle rental taxes, accounting for $26.3 million, are
budgeted to increase by $3.3 million or 14.3%.

Licenses/Permits

2.1%
Intergovernmental

/7=

Service Charges
—  ae%

\Other Sources

1.5%

\_Beginning Working
Capital
| 15.2%
Interest

0.2%

The FY 2016 budget contains approximately $50.6 million of one-time-only
General Fund resources after fully funding the General Fund reserve and the
BIT reserve. These funds include:

e $19.9 million of additional BWC in FY 2015 (from departmental
underspending and higher revenues in FY 2014).

¢ 5$19.0 million of additional resources from FY 2015 (higher-than-budgeted
property and business income taxes and the unused contingency balance).

e $15.3 million of FY 2016 ongoing funds that were treated as one-time-only
to balance the budget for the next five years.

¢ Less $4.2 million used to fully fund reserves.

The table on the following page shows how one-time-only resources are
planned to be used in FY 2016. The tables list one-time-only resources
supporting one-time-only expenditures, or programs not expected to continue
beyond FY 2016. There were no one-time-only resources supporting ongoing
programs or those expected to operate beyond FY 2016.
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One-Time-Only Resources Spent on One-Time-Only Programs

FY 2016 oTO
TOTAL Other Onl

Prog#  Program Name Dept. General Funds Genera‘:
Fund Funds

10020B RACC: Right Brain Initiative NOND 75,000 0 75,000
10029B SummerWorks Expanded Internship Program NOND 250,000 0 250,000
10030A A Home for Everyone Initiative NOND 255,440 0 255,440
10030B A Home for Everyone: Program Evaluation NOND 50,000 0 50,000
25020B  Senior Hunger Initiative DCHS 261,000 0 261,000
25026B Public Guardian/Conservator Expansion DCHS 95,558 95,558
25133B  HSVP Streetroots DCHS 20,000 0 20,000
25138  Runaway Youth Services DCHS 876,784 150,000 25,000
25139C Computers for Head Start Graduates DCHS 20,000 0 20,000
25139E Economic Opportunity Initiative DCHS 175,000 0 175,000
25145E  SUN Community Schools Expansion - N. Gresham Elementary DCHS 35,000 0 35,000
25145F SUN Enhancement Pilot David Douglas DCHS 94,000 0 94,000
25159B School Attendance Supports: Expand Services DCHS 575,000 0 575,000
40012B  HIV Grant Backfill Health 153,000 0 153,000
40024B School Based Health Centers - Medical Van Health 120,000 0 120,000
40038B Violence Prevention Initiatives/STRYVE Health 323,000 0 323,000
40038C Training Community Health Workers for Immigrant and Refugee Community Health 140,000 0 140,000
40047B  Fresh and Healthy Food Project Health 65,000 0 65,000
40055B  Headstart Nursing Program Health 79,000 0 79,000
40069C  Psychiatric Emergency Room Health 3,000,000 0| 3,000,000
40074B  Mental Health and Affordable Housing Units Health 250,000 0 250,000
50011 Recovery System of Care DCJ 1,666,268 303,311 65,000
50065C Community Healing Initiative - Mentoring DCJ 220,000 0 220,000
60090 Suicide Prevention Projects - Vent Covers MCSO 148,717 0 148,717
60059 Contract for Troutdale Police Services MCSO 3,145,972 0 388,000
72011B Inclusive Start-Up Investment Project ¥ DCM 400,000 100,000 500,000
72017B  Job Rotation DCM 153,380 0 153,380
72025B DART County Clerk Carryover DCM 152,000 0 152,000
72040 A Home for Everyone Capital Funding DCM 5,000,000 0| 5,000,000
91007C Animal Services Foster Rescue DCS 90,000 0 90,000
91008A Elections DCS 4,354,005 0 500,000
91025 Safe Routes to Schools DCS 150,000 0 150,000
91026  Cully Neighborhood Park Development DCS 70,000 0 70,000
91027 Land Use Comprehensive Plan Update v DCS 0 597,181 597,181

1/ The OTO funds for this program are budgeted in Video Lottery Fund (1519)
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One-Time-Only Resources Spent on One-Time-Only Programs

Prog# Program Name
95000  Cash Transfers
~ CRIMES Replacement Study/Scoping (78058)
~ Suicide Prevention - Vent Cover Replacement (78057)
~ Downtown Courthouse (78014)
~ Hansen Building Relocation (78059)
~ Network Convergence - Courthouse (78020C)
~ Network Convergence - Justice Center (78020D)
~ Network Convergence - Hansen (78020E)
~ Cybersecurity (78037)
~ Yeon - AG Fuel Tanks Installation (78052)
~ Yeon - Fleet Fuel Management (78053)
~ Yeon Annex - Reception and Lobby Redesign (78054)
~ Efficiency - Juvenile Justice Complex - Lighting (78055)
~ Efficiency - Inverness Jail - Water (78056)
95000  General Fund Contingency
~ Food Policy Position
~ Levee Re-Certification
~ Additional Contingency Set-aside
95000 BIT Reserve at 10%

FY 2016
TOTAL
General
Fund

Dept.

Countywide
100,000
555,557
28,120,000
500,000
706,000
375,000
344,000
1,725,000
450,000
250,000
165,000
810,000
1,496,627

Countywide
125,000
500,000
303,693
7,446,000
$66,435,001

Countywide

Total One-Time-Only
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0
0
0
0

$1,150,492

oTO
Only
General
Funds

100,000
555,557
28,120,000
500,000
706,000
375,000
344,000
1,725,000
450,000
250,000
165,000
810,000
1,496,627

125,000
500,000
303,693
7,446,000
558,067,153
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General Fund
Reserves

Policy
[ssues and
Opportunities

Organization-wide
Issues

The County maintains General Fund reserves as outlined in the County’s
Financial and Budget Policies. In FY 2016, reserves are maintained in the
General Fund equal to 10% of ongoing “corporate” General Fund revenues —
resources that the Board has wide discretion over, such as property taxes. The
FY 2016 budget fully funds the General Fund reserves at $37.5 million and is in
compliance with the Financial and Budget Policies. The level of General Fund
reserves is considered a fundamental measure of financial health.

The FY 2016 budget continues to maintain an additional 10% BIT Stabilization
Reserve of $7.4 million. This stabilization reserve is in addition to the General
Fund reserve and is specifically intended to mitigate the risk of an unexpected
downturn in the regional economy as the BIT is a volatile revenue source.

Housing and Affordability

In 2013, a point-in-time count of homelessness in Multnomah County

found approximately 4,400 people in need of permanent housing, including
over 2,800 people living on the streets or in emergency shelter. In 2014,
Multnomah County, the cities of Portland and Gresham, and the Boards of
Directors of Home Forward and Meyer Memorial Trust charted a new advisory
body, the Home for Everyone Coordinating Board, to provide shared oversight
of the community’s work to end homelessness. This board created a series
of plans to: reduce the unmet need for permanent housing among homeless
people by 50% by the end of 2017, end veteran’s homelessness by the end of
2015, and ensure that no women, children, or disabled adults are sleeping on
the streets by January 2017.

In response to these plans, Multnomah County, in partnership with other
community partners, is making substantial investments in the FY 2016 budget
to help reduce homelessness. Program offer 25133D commits $2.0 million

of ongoing General Fund to place 125 additional households into permanent
housing, focusing on the priority populations of families with children,
disabled adults, veterans, and youth. The offer funds short and medium-term
rental assistance, housing placement and retention specialists, and other
support services such as employment assistance, access to public benefits,
child care, and mental and physical health supports.

Program offer 72040 dedicates $5.0 million of one-time-only funding to
develop 125 units of affordable housing over the next 1 -2 years. Program
offer 10030A funds the A Home for Everyone Initiative Director, in partnership
with the City of Portland. This position is responsible to oversee and
coordinate the implementation of the Home for Everyone strategic plans in
the community. Program offer 10030B dedicates $50,000 of one-time-only
General Fund to develop a framework and plan to evaluate the success of the
A Home for Everyone initiative’s efforts.
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Capital Planning

In FY 2016 the County will add capacity for Countywide long term capital
planning, carve out facilities capital planning for the Library District and
continue to develop planning for a growing number of large transportation,
facilities, information technology (IT) and transportation projects.

¢ A new program offer in DCM, Capital Asset Strategic Planning (72013),
responds to a Multnomah County Auditor report that recommends
increased CFO and Budget Director participation in, and financial
robustness of, countywide capital planning. The program adds capacity
for centralized coordination and financial analysis with a team to work
under direction of the Chief Operating Officer and in collaboration with
the Budget Office to create, monitor and report on a 10-20 year capital
master plan; analyze relationships between operating and capital plans
and integrate them into long term financial planning; and develop and
coordinate a separate capital budget process in conjunction with the
operating budget process.

e The Library will continue work with its advisory board and the Department
of County Assets to create its own stand-alone capital plan, asitis a
recently formed independent District with the majority of its facilities
built or renovated in the same time period and with capital maintenance
requirements that occur close together.

e Long term planning continues within the County’s three major capital
groups: Transportation, Facilities and IT. Transportation will finalize the
2015 — 2034 Bridge Capital Improvement Plan in upcoming months and
will integrate it into the County Transportation Capital Improvement Plan;
in FY 2016 Facilities will begin to implement a new 5-25 year Facilities
Strategic Asset Plan that expands building occupants’ role in evaluation
and prioritization of capital needs; and IT will continue to align long term
technology replacement planning with the increasing pace of technology
change and growing potential to integrate digital technology into service
delivery.
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Financial Resiliency

Since 2001, the County has suffered, learned and recovered from several
economic recessions. We have charted a deliberate path and have made
steady progress towards becoming a financially resilient organization. GFOA
defines financial resiliency as the most favorable outcome of recovery: “here
the government has recovered its financial stability and gone on to implement
strategies, control mechanisms, budgeting techniques, and early warning
systems to make sure it can withstand future financial shocks.”

Multnomah County’s leadership has a strong commitment to long-range
planning, sound budgeting practices and conservative financial management,
all of which will help buffer the County from the next economic downturn.
However, the County’s current strong position is not immune from pitfalls.
As the County experiences retirements of long term employees and the
regular cycle of staff and elected official turnover, some key positions in the
organization may lose institutional knowledge and the commitment to these
strengths may inadvertently waver. To avoid repeating previous mistakes

and to learn from the challenges of our recent past, we must continue to
institutionalize our sound financial and budget policies and practices that will
help keep Multnomah County on firm financial footing.

FY 2015-17 State Budget

The County receives roughly 1/3 of its revenues from State and Federal
sources. As in years past, we did not know the outcome of the State’s
adopted budget until after we adopted our own budget. Given the timing

and uncertainty of the outcome, we will need to rebalance and make some
adjustments to our funding and programmatic assumptions. Some specifics on
certain state funding sources and funding assumptions are below:

SB 1145 Local Control

Most State of Oregon funding for public safety comes from Oregon Senate Bill
1145 (SB 1145), which gives counties responsibility for parole and probation
supervision. The primary recipients of SB 1145 funds in the County are the
Department of Community Justice, the Sheriff’s Office, and LPSCC. Under the
Governor’s Proposed budget, Multnomah County would receive $48.7 million
for the 2015-2017 biennium; the Co-Chair’s budget allocated $52.2 million.
The Sheriff and LPSCC budgeted at the Governor’s Proposed budget level
(8.2 million for corrections related costs and $476,849 for coordination of
local criminal justice policy). The Department of Community Justice budgeted
at the Co-Chair’s budget level ($16.3 million for adult parole and probation
services). Once the State’s budget is adopted, these programs will be scaled as
needed.
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HB 3194 - Public Safety Reform

In 2013, House Bill 3194 (HB 3194) was passed by the Oregon Legislature
with the goals of reducing recidivism, decreasing utilization of State prisons,
protecting the public, and holding offenders accountable. The law is expected
to reduce the need for additional State prison capacity; the associated savings
are to be passed on to counties to manage populations at the local level. In
the current biennium Multnomah County has received just over $3.1 million
in HB 3194 funds, along with an additional $1.0 million for the Multnomah
County Sheriff’s Office to offset any costs associated with higher local jail
usage. In FY 2016, HB 3194 is budgeted for a variety of programs, including
administration and direct services, case management, treatment, and crime
victims’ services.

For the 2015-2017 biennium, departments assumed funding at the Governor’s
Proposed budget level (a total of $12.1 million for the County), with the
funding for the first year totaling $5.9 million (assuming a 49/51 split for the
biennium). The Co-Chair’s budget, however, would provide considerably less
than the Governor’s Proposed budget - approximately $4.1 million for the
biennium ($2.0 million for the first year). If the Co-Chair’s budget is approved,
the total available for FY 2016 would be a reduction from last year’s allocation.
Programs will be scaled based upon the actual HB 3194 dollars approved.

Consolidation of Troutdale Law Enforcement with the Sheriff’s Office

On April 23, the Board of Commissioners approved an Intergovernmental
Agreement (IGA) to provide law enforcement services to the city of Troutdale.
MCSO already provides law enforcement services to Wood Village and
Maywood Park. Troutdale will pay the County $2.8 million in FY 2016 to
provide police services. The County will also assume responsibility for police
services Troutdale provided to third party agencies, such as the Reynolds
School District and Tri-Met. These agencies will now contract directly with the
County. Twenty-six former Troutdale public safety employees will be moving
to the Sheriff’s Office, including some that will fill currently vacant positions.

In order to facilitate the provision of services to Troutdale and to establish a
new base for patrol operations in east Portland, a portion of MCSO staff will
move from the Hansen building to Troutdale’s police facility. The Sheriff’s
Office will lease a portion of the Troutdale facility space for $228,000 in FY
2016. Additionally, the Sheriff’s Office will purchase eight cars from the City of
Troutdale for $160,000.
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Personnel Costs

City of Portland Urban Renewal Plan Amendments

State law allows a city-created urban renewal agency to redirect local property
tax revenues for the purpose of improving blighted and underdeveloped
areas, designated as urban renewal areas (URAs). When a URA is established,
the taxable value of each property within the URA is “frozen” for the

County and all other jurisdictions that levy property taxes on the property.
The difference between “frozen” value and improved value becomes the
incremental value for the purpose of property tax distributions.

The urban renewal agency issues debt to raise capital to make improvements
in the URA, and the debt is repaid with the stream of incremental taxes during
the life of the URA. The County and other taxing jurisdictions will not start
receiving property taxes from increases in taxable property value until the
debt for a URA is fully repaid and the URA has been closed.

On April 1, the Portland City Council approved changes to Portland-area URAs
that could result in $197 million more in tax revenues to the City of Portland,
Multnomah County, the library district and schools over the next 30 years. The
City’s plan includes elimination of the Education District URA, expanding the
area of the North Macadam URA, adding debt limit and extending the time for
the Central Eastside URA, shrinking the River District URA and making other
less significant changes to the Willamette Industrial and Airport Way URAs.

Merit, Step, and COLA Wage Increases

The backbone of the County has been and continues to be its workforce,
which absorbed increased workloads and achieved increased efficiencies
with fewer resources amidst competing demands and increased community
expectations and needs during this economic downturn. The County plans no
wage or COLA freezes for FY 2016.

Public Employees Retirement System (PERS)

The County participates in PERS, a cost sharing, multi-employer defined
benefit pension plan administered by the State of Oregon. PERS rates are
established biennially, with the next set of rates taking effect July 1, 2015
based on the December 31, 2013 valuation. For FY 2016, the County’s PERS
rates increased by 1.61%. As noted earlier, the average rate charged to
departments will actually fall by 0.85% due the smoothing of the internal
rates the County has done. For FY 2016, the rates charged to departments
will equal the rates PERS charges to the County.

In 2013, the Oregon Legislature made a number of changes to PERS that
lowered projected future benefit payments and consequently employer rates.
A key component of the legislation (SB 822 and SB 861) was that it capped
cost-of-living increases for retirees. A 1.25% COLA is provided for the first
$60,000 of annual benefit with 0.15% on all amounts over $60,000.
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Investing in
Infrastructure

As noted earlier, the Oregon Supreme Court invalidated the majority of these
reforms in its April 30, 2015 Moro ruling. The cost to the County’s General
Fund will be roughly $7.9 million and $16.5 million across all funds.

More information on PERS can be found at www.oregon.gov/PERS, in the
County’s Comprehensive Annual Financial Report, and in staff’s PERS Briefing
to the Board, which is located here: https://multco.us/file/42452/download.

Healthcare Costs

The County strives to offer its employees a wage package that is competitive
with peer organizations in the public and private sector labor markets. Over
the last few years, one of the greatest challenges facing the County has been
the increased cost of health insurance. Annual increases (e.g., for treatment,
hospitalization, and prescriptions) have historically risen at roughly double
the rate of core inflation. Recently, however, the increases in healthcare costs
have slowed somewhat. This has enabled the County to hold flat the internal
service charges for employee healthcare benefits for FY 2016. The County
continues to explore trends in the healthcare industry and alternatives to

the current benefits plans in order to minimize future increases in healthcare
costs.

Sellwood Bridge

The Sellwood Bridge project, which began in December 2011, will replace
the current 88 year-old Willamette River crossing with a new bridge and
interchange with Highway 43. The existing bridge was moved to new
temporary piers to serve as a detour bridge in January 2013. Construction

of the new bridge, approaches, and interchange is in progress. Traffic will be
moving onto the main bridge during FY 2016, along with a completed west
side signalized intersection. Demolition of the detour bridge and approaches
and completion of the east approach will follow.

The initial cost estimate for the project was $307.5 million. Due to challenging
site conditions and unanticipated project costs, the project cost may increase
by $10 million. Revenue from Bond sales and the Multnomah County Vehicle
Registration Fee is yielding revenue higher than originally forecasted and will
be available to fund this increased estimate.

The City of Portland amended its earlier payment agreement to hold off the
final payment until the final share amount could be determined. Payments
now include $50 million paid in June 2014, $20 million in April 2015, and up to
$16 million to be paid by June 30, 2017.

www.multco.us/budget e Director’s Message 25



Budget Director’s Message

fy2016 adopted budget

The current funding plan includes the following secured sources:

¢ $164.4 million - Multnomah County Vehicle Registration Fee (519 per year
per vehicle).

¢ $74.7 million (guaranteed) up to $86 million - City of Portland (new
revenues from the Oregon Jobs and Transportation Act).

¢ $35.0 million - State of Oregon (Jobs and Transportation Act) for Highway
43 interchange.

e $17.7 million - Federal TIGER Il grant awarded January 2012.

e $15.7 million - Previously secured funds after the planning phase.

Morrison Bridge

The recently completed Morrison Bridge Deck replacement project failed
prematurely and remedial repairs were subsequently applied to ensure that
bridge safety is maintained. In March 2015, a jury awarded Multnomah
County $4.4 million in a lawsuit against the contractor and subcontractors for
the work that was completed in March 2012. Current estimates for repairs are
$7.9 million, anticipated to be primarily funded with federal transportation
dollars through ODOT.

Downtown Courthouse

Planning for a new, downtown Multnomah County Courthouse has been
underway for the past few years. The project took a significant step forward
in FY 2015 and is poised to move into the design and construction phase in FY
2016.

The existing Courthouse is over 100 years old and has been determined to

be both functionally and structurally obsolete. It is at capacity and there is

no room for additional growth. The County has partnered with the State

of Oregon, as well as other stakeholders, to plan a new facility that will be
between 345,000 and 360,000 square feet and meet all modern standards for
court operations and security.

The project is expected to cost between $250 million and $260 million. Under
legislation passed in 2013, the State of Oregon can provide up to 50% of the
cost of constructing or renovating county courthouses. In FY 2015, the County
received the first $15 million commitment from the State in support of the
project. A request for an additional $17.4 million has been presented to the
legislature for consideration in the FY 2015-17 biennium. The County has
reserved proceeds from the sale of property at the west end of the Morrison
Bridge and the Chair’s proposed budget earmarks funds to provide the
required match to the State commitment.
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The Board of Commissioners formally approved a county-owned site at the
west end of the Hawthorne Bridge for the new, downtown Courthouse in April
2015. The County expects to select a design and engineering firm as well as

a general contractor in the fall of this year. The goal is to break ground in late
2016 with completion, and occupant move-in, expected in 2020.

Health Department Headquarters

Planning for a new Multnomah County Health Department
Headquarters(MCHD) will continue in FY 2016 with efforts being focused on
hiring an Owner’s Representative, finalizing the design of the building, and
developing construction documents. The proposed MCHD headquarters
building will replace the County’s aging and obsolete McCoy building. The
new facility will be located on the east half of block U in downtown Portland,
not far from the MCHD’s present location and adjacent to the Bud Clark
Commons.

When completed, the MCHD headquarters facility will provide approximately
96,000 square feet of clinic, pharmacy, and administrative office space. It

will house an estimated 350 employees. The project is currently budgeted at
$45.1 million. Most of that funding, $26.9 million, is being provided by the
Portland Development Commission (PDC) from revenues generated in the
River District Urban Renewal Area. An additional $6.4 million of one-time-only
General Fund revenue has been appropriated in previous year’s budgets. The
County intends to issue debt for the balance of the project but it is unlikely
that will be necessary in the upcoming fiscal year.

Energy Savings Performance Contracts (ESPC)

e Juvenile Justice Complex Lighting (78055) - An ESPC program will
modernize lighting fixtures at the Juvenile Justice Center. The $810,000
project is supported with incentives from the Energy Trust of Oregon. The
updated fixtures are expected to reduce the facility’s energy consumption
23% with related costs savings that should offset the project cost over the
long term.

e Inverness Jail Water (78056) - Another ESPC program will implement a
comprehensive water saving project at Inverness Jail that modernizes
the facility’s plumbing fixtures and adds controls to improve water
management. The ESPC is guaranteed to save the County $196,000 per
year with an anticipated 44% reduction in the facility’s water consumption
which would offset the $1,496,627 project cost within eight years.
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Fleet Fuel Tank Installation and Fuel Management System

e Program offer 78052 budgets $450,000 of one-time-only funding to install
above-ground fuel tanks at the Yeon complex and provide a dedicated fuel
resource for County vehicles in the East County area.

¢ Program offer 78053 budgets $250,000 of one-time-only funding for
a new fuel management system to integrate with the existing Fleet
Management software and provide more robust reporting on fuel
consumption. This is expected to inform changes to driving practices that
further climate action goals.

Columbia River Levee Improvement Project

The County, as a regional partner in the Oregon Solutions Columbia River
Levee Improvement project, anticipates committing funds to ensure necessary
improvements are identified and addressed within several drainage districts
along the Columbia River levee system in Multnomah County. Failure to
address identified deficiencies puts communities at risk of flooding and poses
a risk of loss of levee accreditation under the Federal Emergency Management
Agency’s (FEMA) National Flood Insurance Program. $500,000 has been set
aside in contingency for the Department of Community Services to come back
with a recommendation and plan to move forward.

Sheriff Suicide Prevention Projects

At a one-time-only cost of $555,557, MCSO Suicide Prevention Projects - Vent
Covers (78057) will replace the Justice Center’s 448 existing cast-in-place vent
covers with stainless steel units in conjunction with scheduled vent cleaning.
In conjunction with this project, $148,717 is budgeted in program offer 60090
for the Sheriff’s Office to move inmates within the detention center during the
project.
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New Information
Technology

Network Convergence (Voice over Internet Protocol)

The Voice over Internet Protocol (VolP) technology uses the Internet to

make voice phone calls and allows the County to combine its voice and

data networks, known as network convergence. The FY 2015 IT Network
Convergence program was completed ahead of schedule and under budget.
For FY 2016, the project includes adding network convergence for the last
three locations. Program offers 72020C, 72020D and 72020E budget General
Fund one-time-only funds to complete the VolP Network Convergence
implementations at the Courthouse ($706,000), the Justice Center ($375,000)
and the Hansen Building ($344,000). Due to the potential failure of the old
phone system currently located in the Downtown Courthouse, this work must
be completed prior to the building of the new Central Courthouse and the
equipment will be transferable during the transition to the new building.

IT Continuity of Operations

A recent Continuity of Operations Planning (COOP) exercise and actual
outages at multiple buildings have demonstrated the need for increased

IT capacity for mobility and remote access to applications from alternate
work sites. The IT Continuity of Operations project to increase capacity and
redundancy in remote access to systems and applications and in wireless
networks began in FY 2015, and is expected to be completed in FY 2016.
Program offer 78019 carries over $350,000 of FY 2015 one-time-only general
funds for the FY 2016 work.

Cybersecurity

Program offer 78037 budgets $1,725,000 from one-time-only General Funds
to replace the County’s firewall and e-mail security and archiving service, and
reconfigure a critical County business system. These efforts will mitigate risk
presented by aging firewall infrastructure, anticipated loss of vendor support
for current e-mail security and specific, identified critical business system
vulnerabilities.
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Future Budget While the County |s.|n' the midst ofan ecc.momlc recoyery, it is not immune
to broader economic issues and will continue to face internal and external
Pressure budget pressures in years to come. For example, today’s budget decisions,

such as the opening of a new facility, have an impact on future years’ budgets.
The following list is a brief outline of the budget pressures that the County will
monitor for impact beyond FY 2016.

e Revenue — The business income tax is inherently volatile and will
invariably decline during the next recession. The property tax, while
relatively stable, is constitutionally limited in its growth rate. If inflation
were to increase, costs would grow faster than the County’s core property
tax revenue stream.

e Capital investment — There is currently no significant ongoing funding
stream to pay for new capital investments in facilities. However, the Chief
Financial Officer and the Budget Director recommended a change to the
financial policies with regard to the use of one-time-only funds (OTO),
which would prioritize 50% of the annual available OTO funds (after
contingencies and reserves are fully funded) for capital needs. The Board
adopted that recommendation.

e Healthcare costs — While the rate of growth in County healthcare costs
has slowed in recent years, a return to previous rates of growth would put
significant pressure on County costs.

¢ Pension and post-employment benefit costs — While the County’s pension
and post-employment benefit funds are among the best-funded in
the country, the recent overturning of the 2013 PERS reforms will add
additional cost pressure in future years. The PERS system is structurally
dependent on stock market returns to fund a significant portion of its cost
so poor market returns may create additional budget pressures.

e Technology — As technology becomes more prevalent in day-to-day
County operations, the associated infrastructure and support costs
also increase. The most problematic issue tends to be semi-routine
replacement of IT applications. There is currently no ongoing funding
stream to pay for these replacements or new technological investments.
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Multnomah County delivers its services through ten departments, including
three managed by independently-elected officials: Dan Staton, Sheriff; Rod
Underhill, District Attorney; and Steve March, County Auditor. There are
4,981.77 full time equivalent (FTE) positions in this budget.

Board of Commissioners
(Budgeted in Nondepartmental)

Sheriff

805.95 FTE
$134,688,869

Auditor
(Budgeted in Nondepartmental)

Chair

District Attorney
207.80 FTE
$29,442,198

(Budgeted in Nondepartmental)

Human Services
626.65 FTE
$145,153,760

Community Services
208.80 FTE
$141,921,634

Health Department
1,381.29 FTE
$327,239,699

Library

527.50 FTE
$74,133,930

Community Justice
549.75 FTE
$100,676,449

County Management
246.60 FTE
$148,667,352

County Assets
326.95 FTE

$250,343,612

Nondepartmental
100.48 FTE
$116,816,812
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This document is the outcome of many hours of hard work and analysis by
County agencies and their staff and | would like to take this opportunity to
thank these people for their contributions. Particularly, | want to thank the
leadership in the Chair’s Office: County Chair, Deborah Kafoury; Chief of Staff,
Nancy Bennett; and Chief Operating Officer, Marissa Madrigal. | also want to
extend my sincere appreciation to the department heads and constitutional
officers along with their budget teams and staff for their cooperation and
assistance.

Finally, | want to acknowledge the remarkable teamwork by the people in the
Central Budget Office who gave their very best in putting this budget together:
Mike Jaspin, Ching Hay, Christian Elkin, Shannon Gutierrez, Paula Watari,
Jennifer Unruh, Wendy Lin-Kelly, Anna Plumb, Chris Yager, Allegra Willhite,
and Shaun Coldwell.

It is my honor to work with the dedicated people who serve our County.
Karyne Kieta

Multnomah County Budget Director/
Department of County Management Deputy Director
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FY 2016
Budget
Notes

Walnut Park
Health Clinic
Feasibility Study

Youth
Development
Assessment
and Policy
Implications
for Countywide
Programming

The following budget notes were adopted by the Board of County
Commissioners on June 18, 2015. Board discussion and deliberation is an
integral part of the County budget process. Budget notes document policy
discussions and decisions made by the Board of County Commissioners during
the budget worksessions and provide direction to departments in achieving
the Board’s policy goals during the fiscal year.

Facilities Management will conduct a feasibility study on the private or public/
private use of the Walnut Park Health clinic over the summer of 2015. Bids

for the feasibility study should not exceed $100,000. The Board requests that
the Department of County Assets adjust their budget to cover the cost of

the feasibility study. The report of findings should be given to the Board by
December 2015.

Multnomah County provides funding for a number of programs that

directly impact young people. Some programs are housed in County
Departments; some are housed in Nondepartmental arrangements.

Notable non-Departmental programs include SummerWorks, Multnomah
Youth Commission, and the College Work Internship Program. Other youth
development programs are housed in DCHS, DCJ, and the Health Department.

This budget note requests that an assessment of County Youth Development
programs and policy implications for future funding occur in FY 2016. The
assessment should focus on identifying current youth development programs
in County Departments, including Nondepartmental program offerings. An
assessment of current funding that details, at a minimum the following:

1. Source of funding (i.e. General Fund, Federal/State, Video Lottery)

2. ldentification of total funds available and in use across County
Departments

Service focus and/or Targeted Population
4. Performance Measurements

Identification of current youth development programs operating in County
Departments and non-Departmental services

6. Establish a cross-department stakeholders group, chaired by County
Commissioner or designee, with a directive to report back to the full
Board of County Commissioners by December 1, 2015 on findings related
to County Youth Development program offerings funded in FY 2016.
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Burnside Bridge
Feasibility Study

Food Policy
Coordinator

Workforce Equity

Commissioner Bailey and the Department of Community Services will be
working on the structuring of a feasibility study for the seismic rehabilitation
of the Burnside Bridge. They will be exploring all avenues of funding and
pursuing the possibility of an interfund loan from the Risk Fund. They will
report back with a plan by November of 2015.

One of the Multnomah County Board of Commissioners’ core missions and
values is a healthy community. Food is inextricably linked to health outcomes.
Access to affordable, nutritious, and culturally appropriate food is a key
determinate of health. Research shows poor nutrition at critical periods of

a child’s development alters the structure and function of the body’s organs
and systems making them more vulnerable to developing chronic diseases like
heart disease, stroke, and diabetes. Nutrition determines health outcomes,
even affecting the genes that can last for the rest of one’s life and be passed
on to the next generation. Food security, access to nutritious food and
nutrition education are vital and are important features of many Multnomah
County programs and initiatives.

Food issues touch most Multnomah County departments, including a breadth
of direct programs and longer-term working groups and planning strategies to
address hunger, nutrition, access, and education. However, there is no county
internal infrastructure to direct county policy, coordinate departments and
find efficiencies or innovations,

$125,000 is allocated in the General Fund contingency of one- time-only
funding and directs the Chief Operating Officer, Office of Sustainability, the
Health Department, and the Department of County Human Services to
propose a plan for a food policy position for the Board’s approval by August
15th, 2015.

The Office of Diversity and Equity (ODE) is requested to report to the
Board by December 2015 on research and evaluation related to workforce
equity, including some of the areas for future research outlined in the
recent countywide workforce analytics report. ODE will report on research
and program development focusing on equity in the areas of involuntary
terminations pre and post probation (including a review of probationary
period evaluation), temporary employment, and efforts to align education
requirements in job postings with position need.
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Columbia
River Levee
Improvement
Project

Sheriff’s Office
Training Update

The County as a regional partner in the Oregon Solutions Columbia River
Levee Improvement Project (Project) supports the work necessary to ensure
improvements are identified and addressed within several drainage districts
along the Columbia River levee system in Multnomah County. Failure to
address identified deficiencies puts communities at risk of flooding and poses
a risk of loss of levee accreditation under the Federal Emergency Management
Agency’s (FEMA) National Flood Insurance program. Accordingly, the Chair’s
proposed budget allocates $500,000 in General Fund contingency to support
initial analysis of potential deficiencies within the Sauvie Island Drainage
Improvement Company area of responsibility.

The Multnomah County Sheriff’s Office (MCSO) will report back to the board
on the training funded through Program Offer 60032A. MCSO will report on
how the increase in training resources, coupled with internal funding, has
been or will be used in FY 2016 to make progress toward yearly certification
guidance.

MCSO will also report on the level to which they have been able to achieve
their training, and how they have identified internal funding to create a more
complete training package. This report to the board should be completed by
February 28, 2016.
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. Multnomah County is home to approximately 765,775 residents, making it
II’ltI‘O dLlCthn the most populous county in the state of Oregon. The county is located in
Northwestern Oregon where the Columbia and Willamette rivers meet. It is
bordered by the State of Washington to the north and is surrounded by Hood
River, Clackamas, Washington and Columbia Counties in Oregon. The county
seat is Portland, which is also the largest city in the State of Oregon (see page
10 for a detailed map).

Geographically, Multnomah County is the smallest county in Oregon and
includes densely populated urban areas as well as rural land. The County
\ut’)T J T T \ | covers 465 square miles, most of which lie in the Willamette Valley between

the Cascade Mountains to the east and the Coast Range to the west. The
elevation ranges from 77 feet above sea level in Portland to 1,224 feet above
sea level at Big Bend Mountain in the Cascade foothills.

Multnomah County is governed according to its Home Rule Charter.

FO r'm Of Multnomah County’s legislative body, the Board of County Commissioners,
is composed of four non-partisan County Commissioners elected from

C Ounty geographical districts and the County Chair, who is elected at large and
serves as both chief administrator and legislator. The County has three other
independently elected positions -- the Sheriff, the District Attorney and the

Government | o

There are 41 governmental districts located wholly or partially inside of
Multnomah County. Portland (population 599,186) and Gresham (population
106,455) are the two largest cities in Multnomah County. Other major
governmental entities located within Multnomah County include Metro,
Portland Public Schools, the Port of Portland, TriMet, and Portland Community
College. Overlapping districts share a tax base, infrastructure and services
with Multnomah County.

Sources: Portland State College of Urban and Public Affairs Population Research Center; Tax Supervising &

Conservation Commission
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Population

Race and
Ethnicity

Income

Multnomah County’s current population is estimated at 765,775 residents, a
15.9% increase since 2000, which is slightly higher than the 15.5% increase for
the state of Oregon as a whole. Multnomah County has a population density of
1,647 people per square mile.

The US Census estimates that in 2013 Multnomah County’s population was
80.8% White, 7.0% Asian, 5.7% Black or African-American, .6% Native Hawaiian
or other Pacific Islander, 1.5% American Indian or Alaskan Native, and 4.4%
people with multiple races. Approximately 11.1% of the County’s population

is Hispanic. Hispanics are a fast growing ethnic group, with 71.4% population
growth between 2000 and 2013 estimates, compared with 20.9% population
growth for the County as a whole.

Native Hawaiian or 2 or more races

other Pacific Islander 4%
American Indian or %

Alaskan Native

Black or African-
19% American
° 6%

A\SED]

7% \//

Caucasian
81%

Multnomah County is also home to diverse languages and nationalities. Over
fourteen percent of residents were born in another country, compared with 10%
for Oregon as a whole. Nineteen percent of County residents over the age of

5 speak a language other than English at home. Of those speaking a language
other than English at home, 40.3% speak Spanish and 59.7% speak another
language.

Multnomah County has one of the highest levels of per capita income in the
state of Oregon. According to the federal Bureau of Economic Analysis, in 2013
Multnomah County had a per capita personal income of $43,564, fifth highest in
the state.
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Education

An estimated 88.5% of Multnomah County’s school aged population is
enrolled in public schools. Public school districts in Multnomah County
include Portland Public Schools, Parkrose, Reynolds, Gresham-Barlow,
Centennial, Corbett, David Douglas, and Riverdale.

There are a number of post-secondary schools in Multnomah County. Portland
State University has a total enrollment of almost 24,638 for the Fall 2014
school year. Multnomah County is also home to Oregon Health Sciences
University, which educates health professionals and is a leader in biomedical
research. Other colleges include Lewis & Clark College, the University

of Portland, and Reed College. Portland Community College and Mount

Hood Community College both educate County residents and are partially
supported by local property taxes.

Multnomah County residents have above average educational achievement
for the state of Oregon. In 2013, 41.9% of county residents 25 years or older
had achieved a bachelor’s degree or higher compared to 30.7% statewide.

Sources: American Community Survey; Oregon University System; Portland Pulse
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Multnomah County saw a net increase of 13,664 jobs (+3.0%) from 2013
to 2014. The State of Oregon as a whole gained a similar percentage of
jobs during this period, up 2.9%, or almost 48,000 jobs. The County’s
unemployment rate decreased from 6.9% in 2013 to 6.1% in 2014.

12% Unemployment Rate

11%

10% @ Multnomah County

==@==Oregon
9%

@ US
8%
7%

6%

5%

4%

3%

1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014

Source: Oregon Labor Market Information System (OLMIS)

In 2014, the industry with the most employees in Multnomah County was
Trade, Transportation and Utilities, with 18.25% of total employment in

the county. Government and Professional and Business Services also had
high numbers of employees, with 15.44% and 15.92% of total employment,
respectively.

The Port of Portland operates Portland’s harbor, and serves more than one
thousand businesses in Oregon. Its major trading partners include Japan,
South Korea, China, Taiwan and Mexico and it is the largest automobile import
port in the United States.

Multnomah County leads the country in craft brewing and distilling, a growing
trend in the beverage industry. According to the Oregon Brewers Guild, the
Portland metro area is the largest craft brewing market in the US with 83
breweries, including 58 in Portland proper, more than any other city in the
world. Oregon brewing companies employ over 7,400 people and the total
economic impact from the beer industry is $2.83 billion.

Sources: OLMIS; World Port Source; Oregon Brewers Guild
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Multnomah County is served by an international passenger airport, a local

Transportatlon bus and light rail system, and the interstate highway system. According to

and the 2013 American Community Survey, approximately 64.4% of Multnomah
County workers age 16 and older drive alone to work. Over 10% take public
transportation, 9.8% carpool, 4% bike to work and the remainder get to work

InfraStruc:ture by walking, other means of transportation or working from home.

Multnomah County is connected to the wider region by seven major
highways: Interstates 5, 84, 205, and 405 and U.S. Highways 26, 30, and 99.
The County operates and maintains over 300 miles of roads and 18 vehicular
bridges, including 6 bridges over the Willamette River.

Port[and Portland International Airport is located on the northern border of
) Multnomah County. Portland International Airport handled 15.4 million
International domestic and 0.5 million international passengers in 2014. The airport also

Airport x;:tte;isdae;gnig;?n:ub for flights to smaller cities in Oregon and other

. The Tri-County Metropolitan Transportation District (TriMet) operates
Tl"lMet approximately 80 bus lines, a light rail system, and a commuter rail system
that together connect Multnomah County with neighboring areas. Riders
boarded a TriMet bus, MAX train, WES train or LIFT Cab nearly 100 million
times in FY 2014.

Sources: American Community Survey; Port of Portland; TriMet
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Culture and
Recreation

Arts and
Entertainment

Recreation

Multnomah County is a regional destination for the visual and performing
arts and hosts numerous festivals, concerts, and sporting events every year.
The County also has a mild climate and extensive public space for relaxing or
exploring.

The County is home to major arts and cultural institutions, including the
Portland Classical Chinese Garden, Oregon Museum of Science and Industry,
the Oregon Symphony, and the Portland Art Museum. Festivals are held
year-round in Multnomah County, including the Oregon Seafood and Wine
festival, the Portland Rose Festival, the Mt. Hood Jazz Festival, and the Oregon
Brewer’s Festival.

Multnomah County is also home to four professional sports teams: the
Portland Trail Blazers (National Basketball Association), the Portland
Winterhawks (Western Hockey League), the Portland Thorns (National
Women'’s Soccer League), and the Portland Timbers (Major League Soccer).

Multnomah County is home to over 37,000 acres of parks and numerous
natural areas. The gateway to the scenic Columbia River Gorge is located in
eastern Multnomah County. The Gorge is a spectacular river canyon, 80 miles
long and up to 4,000 feet deep, with numerous areas for hiking, camping,
boating, and day trips. Portland’s Forest Park, the largest urban forested
natural area in the nation, covers over 5,000 acres of urban land and has over
70 miles of trails. The County also houses Portland’s International Rose Test
Garden, the oldest rose garden in the nation.

Columbia River Gorge
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Climate Multnomah County typically has a mild climate that is heavily moderated by
the Pacific Ocean. February is typically the coldest month with an average
low of 35.4 degrees Fahrenheit. July and August are the hottest months with
an average high of 82.6 degrees Fahrenheit. Multnomah County experiences
greater cloud cover and precipitation during winter months — there is an
average of 6.9 inches of precipitation in December, while the average for
August is 0.13 inches.

Photo Credit: Trevor Miller

Portland’s name came from the results of a coin toss by founders Asa
Lovejoy from Boston, Massachusetts, and Francis Pettygrove of Portland,
Maine who wanted to name the city after their hometowns.

Fun Facts

¢ There is no sales tax in Oregon.

e “The Simpsons” creator Matt Groening’s hometown is Portland and many
of the show’s characters are named after Portland streets and locations

¢ The Portland Saturday Market is the country’s largest continuously
operating open-air crafts market.

¢ The Portland Rose Festival’s Junior Parade is the largest children’s parade
in America.

¢ Powell’s City of Books that occupies an entire downtown Portland block is
the world’s largest independent bookstore.

¢ Multnomah County is home to Mill Ends Park, the world’s smallest public
park at 452 square inches.

¢ The sculpture Portlandia located on the Portland building in downtown
Portland is the second largest hammered copper statue in the country,
second only to the Statue of Liberty.

Sources: The Weather Channel, Travel Portland, PortlandNeighborhood.com
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Reader’s
Guide

The budget document for Multnomah County consists of three separate
volumes that have the following structure:

Policy Document and Legal Detail - Volume 1 contains the following sections:

e Mlission, Vision, and Values Statement
e Chair’s Message — The County Chair’s budget message to the community.

e Budget Director’s Message — An introduction and general overview to the
budget and discussion of key issues that affect budget decisions.

e Meet Multnomah County - A description of the County’s social and
demographic trends, form of governance, and fun facts.

e How Multnomah County Budgets — A description of the budget process
with information on opportunities for public input and other resources.

e Summaries — A set of summaries of resources and requirements, property
tax information, cash transfers, and debt management.

e Department Budget by Fund (Legal Detail) — A listing of expenditure
and position detail, grouped department and then by fund within each
department.

e Financial Summary (All Funds) - A listing of expenditure and revenue
detail, grouped by fund and then by department within each fund.

e (Capital Budget — A summary of program offers that fall under the County’s
plan to determine long term financing for fixed assets.

e Financial and Budget Policies — A summary of the Board approved policies
that dictate how the County approaches financial decisions.

e Glossary of Terms and a List of Acronyms

Program Information by Department Volumes 2 and 3 contain a section for
each department. The budget is structured around the County’s nine distinct
operating departments as well as a “Nondepartmental” department grouping.

Each section contains a summary narrative portion followed by detail pages
for each of the department’s program offers. Programs identified as one-
time-only have been designated to end by the last day of the fiscal year

under consideration unless otherwise noted. The narrative portions include
department and division overviews as well as three lists: (1) budget trends (2)
budget by division and (3) a list of the departments programs.

www.multco.us/budget ¢ How We Budget 3
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Multnomah County’s Board of Commissioners adopts an annual budget to plan
for the effective delivery of services to its citizens and to responsibly manage
the public resources that support these services. Budgeting in Oregon is a
collaboration between the community members who receive the services

and the elected or appointed officials who are responsible for the provision

of those services. Community involvement in the budget process ensures that
desired services are adequately funded, while County officials ensure that

the budget balances competing needs, is fiscally sustainable, and meets legal
requirements.

Multnomah County’s budget is developed within constraints imposed by
Oregon’s Local Budget Law, Chapter 294 of the Oregon Revised Statutes. The
law has four major objectives:

1. To provide standard procedures for preparing, presenting, and
administering local budgets;

2. To ensure involvement in the preparation of the budget;

3. To provide for a method of estimating revenues, expenditures, and
proposed taxes; and

4. To offer a way of outlining the programs and services provided by local
governments and the fiscal policy used to carry them out.

Local Budget Law requires that appropriations be established by department
for each fund. Expenditures may not legally exceed appropriations at the
fund level for each department. Local Budget Law also establishes the Tax
Supervising and Conservation Commission (TSCC) to review the budgets of
jurisdictions within Multnomah County (including the County) for compliance
with the law.

Funds are legally established accounting entities with a self-balancing set

of accounts that are established to track specific revenues or services.
Multnomah County has 32 funds. These funds include General Fund, Special
Revenue Funds, Debt Service Funds, Capital Projects Funds, Internal Services
Funds, and one Enterprise Fund:

Modified Accrual Basis of Budgeting

The budget is prepared on a modified accrual basis, the same accounting
basis as that of the General Fund, Special Revenue Funds, and Debt Service
and Capital Project Funds (the Internal Services and Enterprise Funds are
accounted for using accrual accounting). The basis defines the timing of when
revenues and expenditure transactions are recognized for recording purposes.
The budget estimates revenues based on whether they are measurable and
available within the current period and expenditures on when they will likely
occur. Governmental accounting focuses on disclosing how public money is
spent during a discrete period.

www.multco.us/budget ¢ How We Budget 4



How Multnomah County Budgets

fy2016 adopted budget

One exception is the acknowledgement of revenues. Property Tax and
Business Income Tax (BIT) revenues are acknowledged in the budget for 60
days after close of the fiscal year. All annual appropriations lapse at fiscal year
end. Items not fully expended must be re-budgeted in the following fiscal year.

Accrual and Modified Accrual Basis of Accounting

Governmental accounting, governed by state statute and Generally Accepted
Accounting Principles (GAAP), differs substantially from private sector
accounting. Private sector financial reports measure economic profits,
whereas governmental accounting focuses on how public money is spent.

The government-wide financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting, as are

the proprietary fund and fiduciary fund financial statements. Revenues are
recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property taxes are recognized
as revenues in the year for which they are levied. Grants and similar items are
recognized as revenue as soon as all the provider requirements are met.

Governmental fund financial statements are reported using the current
financial resources measurement focus and the modified accrual basis of
accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible
within the current period or soon enough thereafter to pay liabilities of the
current period. The government considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures
generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when
payment is due.

Type of Fund

Type of Resources or
Expenditures

Example

Basis of
Budgeting

Basis of
Accounting

General Fund

Discretionary

General Fund

Modified Accrual

Modified Accrual

Special Revenue Fund

Restricted to a specific
purpose

Road Fund

Modified Accrual

Modified Accrual

Debt Service Fund

Pay debt service

General Obligation
Bond Fund

Modified Accrual

Modified Accrual

Capital Projects Fund

Capital Improvements and

Capital Improvement

Modified Accrual

Modified Accrual

Managed Care Fund

Asset Preservation Fund
Internal Services Fund Internal business functions Fleet Services Modified Accrual | Full Accrual
. . . Behavioral Health o
Enterprise Fund External business functions Modified Accrual | Full Accrual
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According to local budget law and the Governmental Accounting Standards

Fund Boards (GASB), the County is required to establish and maintain various
. funds. Each year the Chief Financial Officer is responsible for preparing and
Accountlng presenting a resolution to the Board defining the various County funds. The
County will adhere to Generally Accepted Accounting Principles and GASB
Structure when creating a fund and determining if it is to be a dedicated fund. The

following types of funds should be used by state/local governments:

Governmen tal e General Fund - to account for all financial resources not accounted for and
reported in another fund.

FundS e Special Revenue Funds - Restricted or committed specific revenue sources
will comprise a substantial portion of the fund’s resources, but the special
revenue fund may also include other restricted, committed and assigned
resources. The County will establish a Special Revenue Fund when 30% or
more of the resources in the fund are restricted.

e Capital Projects Funds - to account for and report financial resources that
are restricted, committed or assigned to expenditures for capital outlays,
including the acquisition or construction of capital facilities and other
capital assets. Capital projects funds exclude those types of capital-related
outflows financed by proprietary funds or for assets that will be held in
trust for individuals, private organizations or other governments.

e Debt Service Funds - to account for and report financial resources that are
restricted, committed or assigned to expenditure for principal and interest.
Debt service funds should be used to report resources if legally mandated.
Financial resources that are being accumulated for principal and interest
maturing in future years also will be reported in debt service funds.

. e Enterprise Funds - to account for operations (a) that are financed and
Proprletary operated in a manner similar to private businesses, where the intent of
Funds the governing body is that the costs of providing goods or services to

the public on a continuing basis be financed or recovered through user
charges; or (b) where the governing body has decided that periodic
determination of revenue earned, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management control, or
accountability.

e Internal Service Funds - to account for the financing of goods or
services provided by one department or agency to other sections of
the governmental unit, or to other governmental units, on a cost-
reimbursement basis.

Fiduciary Funds e Trust and Agency Funds - to account for assets held in a trustee capacity

or as an agent for individuals, private organizations, governmental
units, and/or other funds. These include: (a) Expendable Trust Funds;
(b) Nonexpendable Trust Funds; (c) Pension Trust Funds; and (d) Agency
Funds.

www.multco.us/budget ¢ How We Budget 6
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Multnomah
County
Funds

General Fund
(1000)

Road Fund (1501)

Bicycle Path
Construction Fund

(1503)

Recreation Fund
(1504)

Federal/State
Program Fund
(1505)

The budget includes 32 funds that were adopted by the Board of County
Commissioners. The following policies and fund structure are the guidelines
for the financial accounting of County resources and expenditures.

To account for and report all financial operations of the County which are

not accounted for and reported in another fund. The primary sources of
revenue are property taxes, business income taxes, motor vehicle rental taxes,
intergovernmental revenue, and interest income. The majority of expenditures
in the General Fund are made for general government, public safety, health
services, aging services, and youth and family services. The General Fund also
accounts for the repayment of short-term debt interest expenses incurred
through the sale of short-term promissory notes.

In accordance with ORS 366.739 - 366.774 and ORS 368.705, accounts for
revenues primarily received from the State of Oregon motor vehicle fee
apportionment, County gasoline taxes, Federal Reserve yield, and interest
income. Expenditures are restricted by Article IX, Section 3A of the Constitution
of the State of Oregon and consist of construction, repair, maintenance, and
operations of public highways and roads.

Accounts for one percent of State of Oregon Motor Vehicle fees collected
pursuant to ORS 366.514. Expenditures are restricted by ORS for bicycle path
construction and maintenance.

Accounts for State revenue paid to counties to supplement their parks
programs. The revenues are from the County Marine Fuel Tax. Under an
intergovernmental agreement with Metro entered into in 1994, transferred
revenues to Metro are restricted to be used for the purposes of
development, administration, operation and maintenance of those County
facilities transferred to Metro pursuant to this agreement.

Accounts for the majority of grant restricted revenues and expenditures related
to funding received from federal, state and local programs. The fund also
includes some non-restricted operational revenues in the form of fees and
licenses.
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fy2016 adopted budget

Accounts for Forest Reserve yield revenues received from the State pursuant to
ORS 293.560 & 294.060. Expenditures are restricted per ORS 328.005 - 328.030
for distribution to County School districts.

Accounts for revenues from dog and cat licenses and animal control fees
per ORS 609.060(3). Cash transfers are made to the General Fund for animal
control activities. The fund also contains donations that are restricted by
the donors to be used for particular programs or projects related to Animal
Services.

Accounts for State of Oregon Motor Vehicle fees and County gasoline taxes.
These revenues are collected in the Road Fund and transferred to the Bridge
Fund. Restricted Federal and State revenue sharing funding is also recorded in
the bridge fund. Expenditures are for inspections and maintenance of County
bridges.

Accounts for the Multnomah County Library operations. The principal source
of revenue is reimbursement from the Library District (Fund 1520) pursuant to
an intergovernmental agreement. Additional revenue comes from prior year
property tax levies.

Accounts for a portion of the County’s transient lodging taxes collected from
all hotels and motels in the County and motor vehicle rental tax collected from
rental agencies. Expenditures are restricted to the Convention Center, visitor
development purposes, regional arts and culture purposes and other uses
pursuant to Multnomah County Code 11.300 and 11.400.

Accounts for the collection of recording fees on real property transactions
and surveying activities. Expenditures are made for the establishment, re-
establishment, and maintenance of public comers of government surveys
pursuant to ORS 203.148.

Accounts for the proceeds from the sale of jail commissary items. Expenditures
are made for food and supplies for inmates in County jails. Excess funds are
used on inmate amenities such as recreation equipment for the institutions.
Ending balances for resources accounted for in this fund are committed per
Board of County Commissioners Resolution 2011-035.
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Accounts for revenues and expenditures that are dedicated to Justice Services
and Operations. Revenues are primarily from various fees and fines, including
probation fees, criminal processing assessment fees, conciliation court fees,
marriage license fees, ambulance franchise fees, forfeitures, video lottery,
alarm permits, concealed weapon permits, gun ordinance fees and liquor
license fees (ORS 471.166) collected for civil processing inspection. Where a
County Ordinance or Board resolution restricts resources recorded in this fund,
any remaining balances will be accounted for as committed. Any unrestricted
ending balances will be transferred to the General Fund at year-end.

Accounts for the 5 year local option levy revenues collected on behalf of the
Oregon Historical Society and four east county Historical Societies. The funding
is passed through to support the history library, museum and educational
programs.

Accounts for revenues received from the Oregon State Lottery. Expenditures
are restricted to furthering economic development per House Bill 3188 passed
during the 2011 Regular Session of the 76th Oregon Legislative Assembly.

Accounts for lease/purchase and full faith and credit obligation principal and
interest payments for buildings and major pieces of equipment acquired by
the issuance of Certificates of Participation or other financing arrangements.
Revenues consist of service reimbursements and cash transfers from other
County funds.

This fund accounts for the payment of principal and interest on General
Obligation (G.0.) Bonds. The G.0. bond fund accounts for the Series 2010
which refunded the Series 1999 advance refunding. Series 1999 refunded the
1994 G.O. Library Bonds and the 1996 G.O. Public Safety and Library Bonds.
Proceeds are derived from property taxes and interest earned on the cash
balances.
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Accounts for the principal and interest payments on pension obligation
revenue bonds issued to retire the County’s PERS unfunded actuarial accrued
liability. The revenues are derived from charge backs to departments based on
their departmental payroll costs.

Accounts for expenditures for the planning and construction of a new
downtown County courthouse. Resources in the fund are derived from State of
Oregon, debt issuance, and other financing proceeds.

Accounts for expenditures for small capital assets/equipment that might
otherwise need to be acquired through the issuance of debt. Resources in the
fund are derived from one-time revenue available in FY 2015. Expenditures will
be reimbursed over time by loan payments charged to the budgets of programs
for which the assets are purchased.

Accounts for expenditures for acquiring, remodeling, or construction of
County facilities, information technology capital investments, and other capital
projects. Resources are derived from full faith and credit bonds or other
financing proceeds and General Fund service reimbursements.

Accounts for the capital improvement project fees collected from County
Libraries (1510) to provide for needed capital projects for the Library District
(1520). Initial capital will be cash transfer from the Capital Improvement
Fund (2507) to the Library Capital Fund. Expenditures are made for capital
improvements and acquisitions for the Library District. This fund was created
in order to segregate capital activity for the Library District from the general
government capital activity.

Accounts for the proceeds derived from the sale of unrestricted property,
interest income, and any service reimbursement or operating revenue from
leased facilities. Expenditures are made for capital acquisitions or for the
retirement of lease/purchases. Authorized by Resolution 99-144.
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Asset Preservation
Fund (2509)

Health
Department HQ
Fund (2510)

Sellwood Bridge
Replacement Fund
(2511)

Behavioral Health

Managed Care
Fund (3002)

Risk Management
Fund (3500)

Fleet

Management
Fund (3501)

Accounts for expenditures for building scheduled maintenance projects such as
boiler replacement, carpet replacement, roof replacement etc. This fund was
established and is being maintained to provide prospective maintenance and
not deferred maintenance. Resources are derived from an asset preservation
fee that is part of the facilities charges assessed to building tenants.

Accounts for expenditures for construction of a new Health Department’s
headquarters and clinic facility. Resources in this fund are derived from tax
increment financing (TIF) and debt issuance.

Accounts for expenditures for construction and replacement of the Sellwood
Bridge. Resources are derived from Vehicle Registration Fee, City of Portland,
Clackamas County, State of Oregon and a request for federal funds, debt
issuance or other financing proceeds.

Accounts for all financial activity associated with the State required behavioral
health capitated services. This includes payments to providers with whom the
County contracts for services. Revenues are fee for service payments from the
State to the County.

Accounts for all internal service reimbursements, revenues, and expenses
associated with the County’s insurance requirements and administration

of workers’ compensation, general liability, tort, auto, property, employee
medical, dental, vision, life and long-term disability claims and insurance,
employee benefits, health promotion, other post-employment benefit
obligations, and unemployment insured and self-insured programs pursuant to
Multnomah County Code 7.101.

Accounts for internal service reimbursements, revenues and expenses
associated with the administration and operation of the County’s motor vehicle
fleet and electronics.
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fy2016 adopted budget

Accounts for internal service reimbursements, revenues, and expenses
associated with the administration and operation of the County’s data
processing and telephone services operations. This fund includes replacement
and upgrade of personal computers, standard software suite common to all
County users and telephone equipment.

Accounts for internal service reimbursements, revenues and expenses
associated with the administration and operation of the County’s U.S. Mail,
internal distribution and delivery, central stores and records management.

Accounts for internal service reimbursements, revenues and expenses
associated with the administration and operation of the County’s property
management, custodial, maintenance and leasing of all County-owned and
leased property. This fund also includes all internal service reimbursements
related to electronics charges.
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Measuring
Performance

Four Phases
of the Budget
Process

Phase I -
Requested Budget

Phase II -
Proposed Budget

Performance measurement is an integral part of the budgeting process in
Multnomah County. Performance measurement is a management tool to
improve operations and services and communicate program results to the
community. Performance measures are integrated into each program offer
and the department narratives to ensure accountability and to establish a link
between resources and results. A more detailed discussion of performance
measurement can be found in the Introduction section of Volume 2.

Multnomah County uses an incremental budgeting process in which
departments are given expenditures targets that they cannot exceed. The
budget process consists of four distinct phases:

Phase | - The departments provide their submitted budgets
Phase Il - The Chair develops the Proposed Budget

Phase Il - The Board approves the Proposed Budget

Phase IV - The Board adopts the final budget

Phase | - Departments Submit their Requested Budgets

Multnomah County’s budget process begins in early fall with a review by

the Budget Director and department directors of the most recent budget
development cycle. Survey comments are collected from department budget
staff and feedback is incorporated into the process where appropriate. In mid-
to-late fall the Budget Office presents the General Fund Five-Year Forecast to
the Board of Commissioners informing them of the fiscal health of the County
for the foreseeable future. The forecast is typically updated in February, when
the budget process is further along.

In conjunction with the County Chair’s Office, the Budget Office issues
guidelines to set broad limits and direction for the County’s budget cycle.
Based on the General Fund forecast, departments are directed to constrain,
maintain or expand their operating costs by a targeted amount. From January
through February, department heads, the Chair’s Office, and the Budget Office
meet to discuss proposed budget changes in order to provide policy direction
to the departments prior to submitting their budget requests.

Phase Il - The Chair Prepares the Proposed Budget

Beginning in February and ending in March, meetings occur between the
Chair, the Chief Operating Officer, Budget Office staff, elected officials and
department directors to review and discuss the department’s submitted
budgets. The sessions are designed to provide two-way communication
concerning budget needs and assessments, and also to provide information
that would assist the Chair in developing a responsible and balanced budget.
During this time, the Chair’s Office focuses on short and long term goals and
objectives to provide the basis of the budget plan for the fiscal year.
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Phase III -
Approved Budget

Phase 1V - Adopted
Budget

Phase lll - The Board Approves the Budget and TSCC Reviews

The Chair’s Proposed Budget is submitted to the Board of Commissioners for
discussion. The Proposed Budget must be approved by the Board no later than
May 15th and submitted to the Tax Supervising and Conservation Commission
(TSCC), a five-member citizen board appointed by the Governor that helps
determine whether the County’s budget complies with Local Budget Law. The
TSCC holds a public hearing and returns the budget to the County, no later
than June 28th. Accompanying the budget is a letter of certification with
instructions for corrections, recommendations, and objections. The Board is
required to respond to these recommendations and objections. Approval and
forwarding the budget meets the legal requirements of Oregon Budget Law
and allows the Board to begin public deliberation of the budget.

After the budget has been submitted to the TSCC, no fund may be increased
by more than 10% in total revenue, and no property tax greater than the
amounts included in the Proposed Budget may be levied. Voting to forward
the budget without extensive public review and comment might produce
adverse comment, if it were not clearly understood that the process meets a
technical requirement of the law, or if the Board were not to hold extensive
public review before adopting the budget.

Phase IV — The Board Adopts the Budget

The adoption process begins after the budget is approved. Four to six weeks
of work sessions and public hearings are scheduled prior to adopting the
budget in May and June. During the work sessions, the Board may propose
amendments to the Approved Budget. The amendments get voted on as part
of the budget adoption.

An important part of this final phase is community input --the Citizen
Involvement Committee (CIC), the departments’ Citizen Budget Advisory
Committees (CBAC’s), and public hearings held during the evening, all provide
an opportunity for direct feedback from the community and facilitate a
participatory budget process. In May or June, the Board adopts the budget,
makes appropriations, and declares tax levies in a public meeting.
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Public
Testimony
and Hearings

Community input is an important part of Multnomah County budget
development. Community input comes from the Citizen Involvement
Committee, the departments’ Citizen Budget Advisory Committees, and public
hearings and forums that together provide an opportunity for direct feedback
from the community and facilitate a participatory budget process.

Community members have several opportunities to testify on the budget
in person and written testimony can be hand delivered, mailed, faxed or
submitted via e-mail.

Annual Budget Hearings

The Board, sitting as the Budget Committee, hosts public hearings after the
approval of the Chair’s budget and before the final budget adoption. Hearings
are from 6:00 p.m. — 8:00 p.m. in the following locations:

e May 13, 2015 — Immigrant and Refugee Community Organization
(IRCO) Gymnasium, 10301 NE Glisan, Portland, Oregon (hosted by the
Communities of Color)

e May 27, 2015 - East County Building, Sharron Kelley Room, 600 NE 8th St.,
Gresham, Oregon

e June 10, 2015 — Multnomah Building, Board Room 100, 501 SE Hawthorne
Blvd., Portland, Oregon

The Tax Supervising and Conservation Commission Hearing
On May 27, 2015 at 1:30 p.m. TSCC convenes a public hearing on the budget at
the Multnomah Building (501 SE Hawthorne Blvd.)

The Budget Hearing

Testimony is also be taken at the Board session for final adoption of the budget
onlJune 18, 2015.
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Budget
Calendar

Modifying the
Budget and
Supplemental
Budgets

The FY 2016 budget calendar can be found on the County’s website at: http://
multco.us/budget/calendar.

Major budget milestone dates for FY 2016 include:

e Nov. 2014-Feb. 2015 Chair’s Office meetings with departments to
discuss strategic directions

e Dec.12,2014 Release of budget instructions to
departments

e Feb. 13,2015 Due date for department’s submitted budgets

e May7, 2015 Chair Executive Budget proposal

e April - June 2015 Budget work sessions and hearings

e May 27,2015 TSCC public hearing

e June 18, 2015 Board budget adoption

The adopted budget is the County’s financial and operational plan for the
fiscal year. However, during the year, events occur which require the plan to
be modified. State law gives the Board of County Commissioners wide latitude
to change the budget during the year. County departments request changes,
and then the Board must review them, before passing any resolution to
approve them. The appropriation of new, unanticipated revenue requires that
the Board adopt a supplemental budget through a resolution.

During the year, the Board has the authority to:

e alter appropriations to reflect changed priorities during the year;
e incorporate new grant revenue into the expenditure plan;

e change approved staffing levels; and

e transfer appropriations from contingency accounts.
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Comprehensive Annual Financial Report (CAFR)
https://web.multco.us/finance/financial-reports

The CAFR reports actual revenues and expenditures for the last completed
fiscal year, discusses financial policies, and provides demographic and
economic information about the region. The CAFR, required by state statute,
is prepared in accordance with Generally Accepted Accounting Principles
(GAAP). It reconciles differences between the budgetary basis — as presented
in the annual Adopted Budget — and the modified accrual method used for
the CAFR.

Tax Supervising and Conservation Commission Annual Report
www.tsccmultco.com

This report discusses the property tax system and taxing levels and
summarizes budgeted and actual revenues and expenditures for all
governments in Multnomah County.

County Auditor’s Financial Condition Report
https://web.multco.us/auditor

This report discusses the performance of the County and the region according
to guidelines recommended by the International City Managers’ Association.

Citizen Budget Advisory Committees (CBACs)
https://web.multco.us/oci/citizen-budget-advisory-committees-cbacs

CBACs are appointed by the Citizen Involvement Committee and partner

with Commissioners, departments, and the public during the budget cycle.
CBACs monitor department budgets and operations and identify issues for the
Commissioners’ consideration. All County departments have a CBAC and each
committee presents reports during the Budget work sessions.

Budget Website
www.multco.us/budget

The County’s Central Budget Office home page contains budget information
by year, the budget calendar, current and upcoming year budget documents,
economic forecasts and revenue information and other tools, forms, and
resources.
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Fund BVTI?:‘kril:‘:gg Taxes Intergovern- License's & Service Interest . Direct Re?riﬁﬁe- (i o
Capital mental Permits Charges Sources Resources ment Transfers Resources
General Fund 1000 | 80,421,749 364,879,527 12,713,507 (10,948,992 | 50,661,793 | 1,191,367| 7,709,526 | 528,526,461 | 33,013,944 | 1,755,000 563,295,405
Road Fund 1501 3,155,720 6,869,500 | 41,330,012 70,000 102,500 45,000 46,500 51,619,232 259,143 51,878,375
Bicycle Path Construction Fund 1503 368,100 1,800 369,900 369,900
Recreation Fund 1504 102,710 102,710 102,710
Federal/State Program Fund 1505 2,047,073 210,392,033 962,510 | 47,880,639 3,756,894 265,039,149 63,102 265,102,251
County School Fund 1506 200 57,000 20,000 30 77,230 77,230
Animal Control Fund 1508 858,713 1,725,000 35,000 210,000 2,828,713 2,828,713
Willamette River Bridge Fund 1509 1,506,275 6,441,997 5,000 7,953,272 2,909,580 10,862,852
Library Fund 1510 6,800,000 74,098,930 80,898,930 35,000 80,933,930
Special Excise Taxes Fund 1511 315,370 36,826,533 4,500 37,146,403 37,146,403
Land Corner Preservation Fund 1512 1,889,650 165,000 7,500 1,225,000 3,287,150 240,000 3,527,150
Inmate Welfare Fund 1513 16,585 500| 1,079,280 1,096,365 1,096,365
Justice Services Special Ops Fund 1516 272,546 107,000| 2,824,520 1,956,777 1,151,200 6,312,043 267,484 6,579,527
Oregon Historical Society Levy Fund 1518 12,068 2,107,075 3,000 2,122,143 2,122,143
Video Lottery Fund 1519 544,503 4,895,916 5,440,419 5,440,419
Capital Debt Retirement Fund 2002 305,695 297,702 10,000 613,397 | 16,691,963 1,400,000 18,705,360
General Obligation Bond Sinking Fund 2003 5,924,269 6,078,331 35,000 12,037,600 12,037,600
PERS Bond Sinking Fund 2004 | 76,565,199 320,000 76,885,199 | 20,286,427 97,171,626
Downtown Courthouse Capital Fund 2500| 10,780,900 5,000,000 10,430,000 26,210,900 28,120,000 54,330,900
Asset Replacement Revolving Fund 2503 371,000 371,000 35,351 406,351
Financed Projects Fund 2504 4,930,000 4,930,000 4,930,000
Library Capital Construction Fund 2506 1,800,000 1,800,000 | 1,148,700 2,948,700
Capital Improvement Fund 2507 | 12,790,000 1,537,500 25,000 14,352,500 ( 3,664,778 | 2,306,937 20,324,215
Asset Preservation Fund 2509 8,660,000 20,000 8,680,000 ( 3,508,817 | 2,475,557 14,664,374
Health Headquarters Capital Fund 2510| 14,500,000 30,639,000 45,139,000 45,139,000
Sellwood Bridge Replacement Fund 2511 41,240,683 9,192,068 111,172,605 10,000 61,615,356 61,615,356
Behavioral Health Managed Care Fund 3002 | 23,370,135 72,522,063 117,000 96,009,198 96,009,198
Risk Management Fund 3500 | 56,406,000 50,000| 250,000 9,065,700 65,771,700 | 97,803,587 163,575,287
Fleet Management Fund 3501 3,728,902 63,125 19,000 246,225 4,057,252 5,813,866 250,000 10,121,118
Information Technology Fund 3503 5,273,067 262,148 5,535,215 | 41,896,820 ( 3,250,000 50,682,035
Mail Distribution Fund 3504 770,716 95,724 5,000 500 871,940 | 2,405,636 3,277,576
Facilities Management Fund 3505 775,000 31,500 | 4,689,815 25,000 | 6,145,328 11,666,643 | 34,823,393 46,490,036
Total All Funds 366,383,533 | 416,920,676 (437,011,228 (27,735,127 | 107,516,606 | 2,089,697 | 71,710,153 |1,429,367,020 |264,832,240 |39,592,845 | 1,733,792,105
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A . . Total
Fund Nond | iomey | sevees | M [ Cluica " | S uanagament | aesets | U0V | “Sarvices | Department
Expenditure
General Fund 1000 | 26,966,062 | 22,647,737 | 51,901,713 |134,735,587 | 62,540,961 [ 118,089,657 41,176,884 6,249,624 14,635,793 478,944,018
Road Fund 1501 51,878,375 51,878,375
Bicycle Path Construction Fund 1503 75,000 75,000
Recreation Fund 1504 102,710 102,710
Federal/State Program Fund 1505 1,792,233 | 6,794,461 | 92,237,405 (119,490,289 | 33,412,786 | 11,334,040 41,037 265,102,251
County School Fund 1506 77,230 77,230
Animal Control Fund 1508 750,576 750,576
Willamette River Bridge Fund 1509 10,827,501 10,827,501
Library Fund 1510 74,133,930 74,133,930
Special Excise Taxes Fund 1511 | 37,146,403 37,146,403
Land Corner Preservation Fund 1512 1,500,815 1,500,815
Inmate Welfare Fund 1513 1,000 1,095,365 1,096,365
Justice Services Special Ops Fund 1516 2,409,720 4,169,807 6,579,527
Oregon Historical Society Levy Fund 1518 2,122,143 2,122,143
Video Lottery Fund 1519 762,089 1,014,642 2,311,982 274,933 597,181 4,960,827
Capital Debt Retirement Fund 2002 | 17,012,090 17,012,090
General Obligation Bond Sinking Fund 2003 6,014,500 6,014,500
PERS Bond Sinking Fund 2004 | 20,187,600 20,187,600
Downtown Courthouse Capital Fund 2500 52,970,900 52,970,900
Asset Replacement Revolving Fund 2503 406,351 406,351
Financed Projects Fund 2504 4,930,000 4,930,000
Library Capital Construction Fund 2506 2,948,700 2,948,700
Capital Improvement Fund 2507 20,324,215 20,324,215
Asset Preservation Fund 2509 14,664,374 14,664,374
Health Headquarters Capital Fund 2510 45,139,000 45,139,000
Sellwood Bridge Replacement Fund 2511 61,615,356 61,615,356
Behavioral Health Managed Care Fund 3002 73,013,823 73,013,823
Risk Management Fund 3500 4,736,462 102,182,825 106,919,287
Fleet Management Fund 3501 9,673,515 9,673,515
Information Technology Fund 3503 49,812,525 49,812,525
Mail Distribution Fund 3504 2,994,682 2,994,682
Facilities Management Fund 3505 45,159,726 45,159,726
Total All Funds 116,816,812 | 29,442,198 |145,153,760 | 327,239,699 |{100,676,449 | 134,688,869 | 148,667,352 | 250,343,612 (74,133,930 | 141,921,634 | 1,469,084,315
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T Personnel Contractual Materials & Principal & Capital Total Direct Service Total ETE
P Services Services Services Interest Outlay Expenditure Reimbursements* Spending

Nondepartmental 14,012,257 50,285,656 1,325,328 43,210,190 0 108,833,431 7,983,381 116,816,812 100.48

District
25,422,238 888,088 671,787 0 0 26,982,113 2,460,085 29,442,198 207.80

Attorney
CO””WS::‘V'ITZZ 59,623,202 68,760,043 2,408,609 0 0 130,791,854 14,361,906 145,153,760 626.65
Health | 153,632,871 119,786,137 16,801,284 0 120,000 290,340,292 36,899,407 327,239,699 | 1,381.29
Comrﬂji;,'ctz 59,335,919 24,167,299 2,534,338 0 11,000 86,048,556 14,627,893 100,676,449 549.75
Sheriff | 108,179,633 1,135,887 8,467,972 0 1,320,690 119,104,182 15,584,687 134,688,869 805.95

County
29,925,703 15,821,657 97,663,903 0 0 143,411,263 5,256,089 148,667,352 246.60

Management
CAOS‘;';Z 44,499,090 31,718,386 35,886,474 0 122,588,776 234,692,726 15,650,886 250,343,612 326.95
Library | 46,861,811 1,729,590 11,000,573 0 451,997 60,043,971 14,089,959 74,133,930 527.50
CO"S‘::::‘C';Z 23,372,030 38,256,580 4,834,450 0 54,919,834 121,382,894 20,538,740 141,921,634 208.80
Total | 564,864,754 352,549,323 181,594,718 43,210,190 179,412,297 | 1,321,631,282 147,453,033 | 1,469,084,315 | 4,981.77

*Excludes personnel related service reimbursements

www.multco.us/budget ® Summaries 5




Fund Level Transactions
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Fund Dep:(::rar:ent Cx) Contingency Unappropriated 'I:otal
Expenditure Transfers Balance Requirements
General Fund 1000 478,944,018 36,997,184 9,824,693 37,529,510 563,295,405
Road Fund 1501 51,878,375 51,878,375
Bicycle Path Construction Fund 1503 75,000 294,900 369,900
Recreation Fund 1504 102,710 102,710
Federal/State Program Fund 1505 265,102,251 265,102,251
County School Fund 1506 77,230 77,230
Animal Control Fund 1508 750,576 1,755,000 323,137 2,828,713
Willamette River Bridge Fund 1509 10,827,501 35,351 10,862,852
Library Fund 1510 74,133,930 6,800,000 80,933,930
Special Excise Taxes Fund 1511 37,146,403 37,146,403
Land Corner Preservation Fund 1512 1,500,815 2,026,335 3,527,150
Inmate Welfare Fund 1513 1,096,365 1,096,365
Justice Services Special Ops Fund 1516 6,579,527 6,579,527
fxfiznﬂsm”ca' Society 1518 2,122,143 2,122,143
Video Lottery Fund 1519 4,960,827 479,592 5,440,419
Capital Debt Retirement Fund 2002 17,012,090 1,693,270 18,705,360
Sj:jra' Obligation Bond Sinking 5 6,014,500 6,023,100 12,037,600
PERS Bond Sinking Fund 2004 20,187,600 76,984,026 97,171,626
Downtown Courthouse Capital Fund 2500 52,970,900 1,360,000 54,330,900
Asset Replacement Revolving Fund 2503 406,351 406,351
Financed Projects Fund 2504 4,930,000 4,930,000
Library Capital Construction Fund 2506 2,948,700 2,948,700
Capital Improvement Fund 2507 20,324,215 20,324,215
Asset Preservation Fund 2509 14,664,374 14,664,374
Health Headquarters Capital Fund 2510 45,139,000 45,139,000
Sellwood Bridge Replacement Fund 2511 61,615,356 61,615,356
22:‘:‘;’;’;3' Health Managed 3002 73,013,823 22,995,375 96,009,198
Risk Management Fund 3500 106,919,287 12,500,000 44,156,000 163,575,287
Fleet Management Fund 3501 9,673,515 447,603 10,121,118
Information Technology Fund 3503 49,812,525 869,510 50,682,035
Mail Distribution Fund 3504 2,994,682 282,894 3,277,576
Facilities Management Fund 3505 45,159,726 805,310 525,000 46,490,036
Total All Funds 1,469,084,315 39,592,845 56,702,704 168,412,241 | 1,733,792,105
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Tax
Information

Permanent Tax
Rate

Exemptions

Local Property
Tax Option

Property tax administration, governed by the Oregon Constitution, State tax
laws, and regulations of the Department of Revenue, includes the assessment,
equalization, levy, and collection of taxes. A tax limitation measure (“Measure
50”) affecting property tax collections was approved by the voters in the May
1997 special election. This legislation changed the property tax administration
system substantially, with changes to levy rates, assessments and equalization.

Each local taxing district which imposed operating ad valorem taxes in FY 1998
received a permanent tax rate. The rate was calculated by dividing the total
operating ad valorem taxes imposed by the County in FY 1998 (reduced by an
average of approximately 17% statewide) by the property’s AV. Measure 50
prohibits increases in permanent tax rates. Permanent tax rates are subject
to the Measure 5 limitations. The County’s permanent tax rate is $4.3434 per
$1,000 Assessed Value.

Measure 50 exempted from its limitations taxes levied to pay voter-approved
general obligation bonds. Levies to pay general obligation bonds are also
exempt from the Measure 5 limitations. Measure 50 also exempted the
following levies, which are subject to Measure 5 limitations:
1. Levies to pay bonds and other borrowings, if they were made
before December 5, 1996, and were secured by a pledge or explicit
commitment of ad valorem property taxes or a covenant to levy or
collect ad valorem property taxes.
2. Certain local government pension levies.

The County has no levies of the types described in paragraphs 1 and 2, above.

Local governments are able to override Measure 50 for limited-term local
option levies subject to voter approval under the participation requirements
discussed below. Local option levies may last up to five years for any purpose
or ten years for capital projects.

Local option levies are subject to “special compression” under Measure 5. If
operating taxes for non-school purposes exceed Measure 5’s $10/51,000 limit,
local option levies are reduced first to bring operating taxes into compliance
with this limit. This means that local option levies can be entirely displaced by
future approval of permanent rate levies for new governments, or by urban
renewal and the City of Portland’s pension levy.

Measure 50, which passed in 1997, requires that local option levies be
approved by a majority of the voters at a general election in an even-
numbered year or at any other election in which not less than 50% of the
registered voters cast a ballot. For example, voters approved an extension of
the Library Levy in the May, 2002 election but less than 50% of the registered
voters cast a ballot. Therefore, the Library Levy failed. Subsequently the
County resubmitted the Library Local Option to voters in November 2002 and
the measure passed.
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Voter
Participation

General
Obligation

Bonded
Indebtedness

Tax Collection

In November 2008, voters passed Measure 56 which eliminated the voter
turnout requirement for property tax elections held in May and November
but keeps the voter turnout requirement for elections at any other time (50%
of qualified voters must vote and a majority of those voters have to approve
the property tax measure). As a result, for May and November elections, local
property tax measures become law when approved by a majority of voters.

Levies to pay the following general obligation bonds are exempt from the
limitations of Measure 50 and Measure 5:
1. General obligation bonds authorized by the Oregon Constitution;
2. General obligation bonds issued on/before November 6, 1990; or
3. General obligation bonds for capital construction/ improvements; and
e ifissued after November 6, 1990, and approved prior to December 5,
1996, by a majority of voters; or
e if approved after December 5, 1996, in accordance with Measure
50’s voter participation requirements, or bonds issued to refund the
preceding bonds.

The County Tax Collector extends authorized levies, computes tax rates, bills
and collects all taxes, and makes periodic remittances of collections to levying
units. Tax collectors calculate public school and local government taxes
separately, calculating any tax rate reductions to comply with tax limitation
law, and developing percentage distribution schedules. The tax collector then
reports to each taxing district within five days the amount of taxes imposed.

Tax collections are segregated into two pools, (1) public schools and (2) local
governments. Each taxing body shares in its pool on the basis of its tax rate
(adjusted to tax limitation rate caps), regardless of the actual collection within
each taxing body. Therefore the amount for each taxing body becomes a

pro rata share of the total tax collection record of all taxing bodies within

the County. Thus, an overall collection rate of 90% of the countywide levy
indicates a 90 percent tax levy collection for each taxing body.

The tax year (fiscal year) for all property starts July 1 and ends June 30 of the
following year. The assessment date for the tax year starting July 1 is January
1 of the same calendar year. Tax payments are due November 15. Under
the partial payment schedule a one third payment is due November 15,
February 15, and May 15. If full by November 15, a 3% discount is allowed;
if two-thirds are paid by November 15, a 2% discount is allowed. For late
payments, interest accrues at a rate of 1.33% per month. Property is subject
to foreclosure proceedings three years after the tax due date.

A Senior Citizen Property Tax Deferral Program allows homeowners to

defer taxes until death or the sale of the home. Qualifications include a
minimum age of 62 and household income less than $43,000. Certain other
requirements apply. Taxes are paid by the State, which obtains a lien on the
property and accrues interest at 6% compounded annually. More information
can be found at www.oregon.gov/dor/SCD/Pages/index.aspx.
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GENERAL FUND (1000)

Taxes From Permanent Rate - Fiscal Year Ending June 30, 2015
Plus Estimated Assessed Value Growth
TOTAL GENERAL FUND PROPERTY TAX

Taxes From Permanent Rate - Fiscal Year Ending June 30, 2016
Less amount exceeding shared 1% Constitutional Limitation

Less delinquencies and discounts on amount billed
TOTAL AVAILABLE FOR APPROPRIATION

OREGON HISTORICAL SOCIETY LEVY (1518)
5-year Local Option Levy - Fiscal Year ending June 30, 2016

Less amount exceeding shared 1% Constitutional Limitation

GENERAL OBLIGATION BOND SINKING FUND (2003)

Less delinquencies and discounts on amount billed
TOTAL AVAILABLE FOR APPROPRIATION

General Obligation bond - Fiscal Year ending June 30, 2016

TAX LEVY ANALYSIS

Permanent Rate Levy - Subject to $10 Limit
Library & OHS Local Option Levy -
Subject to $10 Limit
General Obligation Bond Levy
Total Proposed Levy
Loss due to 1% limitation
Loss in appropriation due to
discounts and delinquencies

Total Proposed Levy less Loss

NOTES

Average property tax discount
Property tax delinquency rate

Less delinquencies and discounts on amount billed
TOTAL AVAILABLE FOR APPROPRIATION

ACTUAL
2012-13
$254,861,633

55,748,909

8,280,443
318,890,985
(33,963,432)

(13,354,655)
$271,572,897

ACTUAL
2013-14
$263,347,173

3,092,265

7,170,406
273,609,845
(21,898,027)

(12,392,101)

BUDGET
2014-15
$274,224,503

3,174,598

6,214,249
283,613,350
(20,650,285)

(13,411,116)

$275,940,381
10,710,857
$286,651,238

$286,651,238
(15,765,818)
(14,086,042)
$256,799,378

$3,339,081
(1,151,983)
(113,729)
$2,073,369

$6,209,210

(322,879)
$5,886,331

BUDGET
2015-16
$286,651,238

3,339,081

6,209,210
296,199,529
(16,917,801)

(14,522,650)

$239,319,717

Average valuation change (Based on July - January Value Growth)

$249,551,949

www.multco.us/budget ¢ Summaries 9

$264,759,078

2.60%
2.60%
3.90%



Details of Service Reimbursements

fy2016 adopted budget

Insurance Benefits (60140/60145)
Paid to the Risk Management Fund (3500) to cover worker's compensation,
active and retiree healthcare, life, unemployment, liability, and long-term disability insurance.
General Fund 51,485,400
NONDEPARTMENTAL 1,381,092
DISTRICT ATTORNEY 3,088,411
COUNTY HUMAN SERVICES 2,409,709
HEALTH DEPARTMENT 16,028,277
COMMUNITY JUSTICE 6,183,750
SHERIFF'S OFFICE 15,519,735
COUNTY MANAGEMENT 4,352,095
COUNTY ASSETS 865,452
COMMUNITY SERVICES 1,656,879
Road Fund 1,222,225
Federal/State Program Fund 24,584,400
NONDEPARTMENTAL 131,683
DISTRICT ATTORNEY 1,002,748
COUNTY HUMAN SERVICES 8,919,028
HEALTH DEPARTMENT 9,520,528
COMMUNITY JUSTICE 3,486,767
SHERIFF'S OFFICE 1,523,646
Animal Control Fund 31,010
Willamette River Bridge Fund 992,043
Library Fund 9,544,362
Public Land Corner Preservation Fund 193,286
Inmate Welfare Fund 103,301
Justice Services Special Ops Fund 904,782
COMMUNITY JUSTICE 347,157
SHERIFF'S OFFICE 557,625
Video Lottery Fund 444,135
NONDEPARTMENTAL 3,800
COMMUNITY JUSTICE 419,959
COUNTY MANAGEMENT 20,376
Financed Projects Fund 43,979
Sellwood Bridge Replacement Fund 11,523
Behavioral Health Managed Care Fund 1,399,219
Risk Management Fund 1,000,738
NONDEPARTMENTAL 534,473
COUNTY MANAGEMENT 466,265
Fleet Management Fund 226,030
Information Technology Fund 3,487,029
Mail Distribution Fund 215,155
Facilities Management Fund 1,916,056
Total Payments to the Risk Management Fund 97,804,673
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PERS Bond Salary Related Expense (60130)
Paid to the PERS Bond Sinking Fund (2004) to retire debt issued to pre-fund the
County's unfunded liability and to support ongoing costs associated with PERS.
General Fund 11,490,546

NONDEPARTMENTAL 340,641

DISTRICT ATTORNEY 794,036

COUNTY HUMAN SERVICES 525,486

HEALTH DEPARTMENT 3,516,812

COMMUNITY JUSTICE 1,302,354

SHERIFF'S OFFICE 3,524,485

COUNTY MANAGEMENT 955,544

COUNTY ASSETS 208,940

COMMUNITY SERVICES 322,248
Road Fund 254,634
Federal/State Program Fund 5,041,013

NONDEPARTMENTAL 30,157

DISTRICT ATTORNEY 219,746

COUNTY HUMAN SERVICES 1,721,570

HEALTH DEPARTMENT 1,954,667

COMMUNITY JUSTICE 725,868

SHERIFF'S OFFICE 389,005
Animal Control Fund 1,965
Willamette River Bridge Fund 209,944
Library Fund 1,665,763
Land Corner Preservation Fund 43,201
Inmate Welfare Fund 18,560
Justice Services Special Ops Fund 192,823

COMMUNITY JUSTICE 70,939

SHERIFF'S OFFICE 121,885
Video Lottery Fund 90,864

COMMUNITY JUSTICE 85,498
COUNTY MANAGEMENT 5,366

Sellwood Bridge Replacement Fund 3,100
Behavioral Health Managed Care Fund 292,287
Risk Management Fund 286,340

NONDEPARTMENTAL 167,128

COUNTY MANAGEMENT 119,212
Fleet Management Fund 40,868
Information Technology Fund 959,133
Mail Distribution Fund 37,577
Facilities Management Fund 469,885
Total Payments to the PERS Bond Sinking Fund 21,098,503
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Indirect Costs (60350/60355)
Paid to the General Fund (1000) to cover the administrative and overhead
costs billed to grants and other dedicated revenues.
General Fund (FQHC) 3,783,993
HEALTH DEPARTMENT 3,778,046
COMMUNITY JUSTICE 5,947
Road Fund 926,428
Recreation Fund 2,710
Federal/State Program Fund 14,992,385
NONDEPARTMENTAL 4,178
DISTRICT ATTORNEY 270,220
COUNTY HUMAN SERVICES 4,368,088
HEALTH DEPARTMENT 6,380,046
COMMUNITY JUSTICE 3,161,104
SHERIFF'S OFFICE 808,749
Willamette River Bridge Fund 269,838
Library Fund 1,746,789
Land Corner Preservation Fund 75,499
Inmate Welfare Fund 86,935
COMMUNITY JUSTICE 100
SHERIFF'S OFFICE 86,835
Justice Services Special Ops Fund 572,568
COMMUNITY JUSTICE 242,007
SHERIFF'S OFFICE 330,561
Oregon Historical Society Levy Fund 7,500
Behavioral Health Managed Care Fund 6,197,450
Total Payments to the General Fund for Indirect Costs 28,662,095
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Telecommunication Costs (60370)
Paid to the Information Technology Fund (3503) to cover the costs of services provided
by the County-owned telecommunications system.
General Fund 1,782,525
NONDEPARTMENTAL 64,510
DISTRICT ATTORNEY 114,077
COUNTY HUMAN SERVICES 106,851
HEALTH DEPARTMENT 547,645
COMMUNITY JUSTICE 515,642
SHERIFF'S OFFICE 191,752
COUNTY MANAGEMENT 120,357
COUNTY ASSETS 23,485
COMMUNITY SERVICES 98,206
Road Fund 36,550
Federal/State Program Fund 1,050,256
NONDEPARTMENTAL 3,437
DISTRICT ATTORNEY 21,151
COUNTY HUMAN SERVICES 398,869
HEALTH DEPARTMENT 596,799
COMMUNITY JUSTICE 30,000
Willamette River Bridge Fund 17,311
Library Fund 196,874
Land Corner Preservation Fund 1,550
Inmate Welfare Fund 10,285
Justice Services Special Ops Fund 2,796
Sellwood Bridge Replacement Fund 11,459
Behavioral Health Managed Care Fund 84,931
Risk Management Fund 35,019
NONDEPARTMENTAL 12,677
COUNTY MANAGEMENT 22,342
Fleet Management Fund 9,470
Mail Distribution Fund 5,303
Facilities Management Fund 139,430
Total Payments to the Information Technology Fund 3,383,759
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Data Processing Costs (60380)
Paid to the Information Technology Fund (3503) to cover the costs of developing,
maintaining, and operating computer programs.
General Fund 20,526,382
NONDEPARTMENTAL 1,374,714
DISTRICT ATTORNEY 546,714
COUNTY HUMAN SERVICES 706,694
HEALTH DEPARTMENT 5,648,301
COMMUNITY JUSTICE 5,106,059
SHERIFF'S OFFICE 3,076,413
COUNTY MANAGEMENT 2,414,876
COUNTY ASSETS 451,523
COMMUNITY SERVICES 1,201,088
Road Fund 470,249
Federal/State Program Fund 9,580,627
NONDEPARTMENTAL 157,942
DISTRICT ATTORNEY 62,931
COUNTY HUMAN SERVICES 4,063,017
HEALTH DEPARTMENT 5,225,259
COMMUNITY JUSTICE 71,478
Willamette River Bridge Fund 259,002
Library Fund 5,407,742
Land Corner Preservation Fund 100,950
Video Lottery Fund 6,744
Sellwood Bridge Replacement Fund 204,013
Behavioral Health Managed Care Fund 422,320
Risk Management Fund 297,530
NONDEPARTMENTAL 167,989
COUNTY MANAGEMENT 129,541
Fleet Management Fund 183,951
Mail Distribution Fund 75,254
Facilities Management Fund 978,297
Total Payments to the Information Technology Fund 38,513,061
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Motor Pool (60410)
Paid to the Fleet Management Fund (3501) to cover the use and maintenance of
County-owned vehicles, including both cars and vans for transportation, and
heavy equipment used in road construction.
General Fund 3,149,973
NONDEPARTMENTAL 31,025
DISTRICT ATTORNEY 103,723
COUNTY HUMAN SERVICES 53,175
HEALTH DEPARTMENT 257,338
COMMUNITY JUSTICE 525,599
SHERIFF'S OFFICE 1,960,353
COUNTY MANAGEMENT 9,732
COMMUNITY SERVICES 209,028
Road Fund 1,192,728
Federal/State Program Fund 444,702
NONDEPARTMENTAL 810
DISTRICT ATTORNEY 12,034
COUNTY HUMAN SERVICES 329,037
HEALTH DEPARTMENT 93,290
COMMUNITY JUSTICE 9,531
Willamette River Bridge Fund 171,097
Library Fund 112,839
Land Corner Preservation Fund 12,725
Justice Services Special Ops Fund 109
Video Lottery Fund 453
COMMUNITY JUSTICE 153
COUNTY MANAGEMENT 300
Sellwood Bridge Replacement Fund 32,591
Behavioral Health Managed Care Fund 28,408
Risk Management Fund 9,423
NONDEPARTMENTAL 1,026
COUNTY MANAGEMENT 8,397
Information Technology Fund 19,519
Mail Distribution Fund 103,918
Facilities Management Fund 535,381
Total Payments to the Fleet Management Fund 5,813,866
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Electronics (60420)
Paid to the Facilities Management Fund (3505) to cover the use and maintenance of
electronic/radio equipment used by various County departments.
General Fund 608,733

NONDEPARTMENTAL 69,019

DISTRICT ATTORNEY 618

HEALTH DEPARTMENT 12,359

COMMUNITY JUSTICE 145,691

SHERIFF'S OFFICE 377,660

COUNTY MANAGEMENT 3,386

Road Fund 17,413
Federal/State Program Fund 2,802
Willamette River Bridge Fund 147
Library Fund 118,000
Inmate Welfare Fund 2,129
Fleet Management Fund 1,257
Mail Distribution Fund 3,000
Total Payments to the Facilities Management Fund 753,481
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Building Management (6043 O) Paid to the Facilities Management Fund (3505),
Capital Improvement (2507) and Asset Preservation (2509) funds to cover the cost of office space
and building management.
General Fund 26,239,971

NONDEPARTMENTAL 5,356,416

DISTRICT ATTORNEY 1,009,505

COUNTY HUMAN SERVICES 1,016,570

HEALTH DEPARTMENT 2,910,700

COMMUNITY JUSTICE 4,524,784

SHERIFF'S OFFICE 8,562,235

COUNTY MANAGEMENT 1,801,433

COUNTY ASSETS 110,390

COMMUNITY SERVICES 947,938
Road Fund 402,340
Federal/State Program Fund 6,681,491

DISTRICT ATTORNEY 54,703

COUNTY HUMAN SERVICES 3,021,185

HEALTH DEPARTMENT 3,605,603
Willamette River Bridge Fund 211,498
Library Fund 5,911,240
Land Corner Preservation Fund 60,700
Justice Services Special Ops Fund 45,092

COMMUNITY JUSTICE 42,610

SHERIFF'S OFFICE 2,482
Behavioral Health Managed Care Fund 254,610
Risk Management Fund 592,017

NONDEPARTMENTAL 278,330

COUNTY MANAGEMENT 313,687
Fleet Management Fund 538,867
Information Technology Fund 1,056,302
Mail Distribution Fund 398,079
Total Payments to Facilities Management Fund 42,392,207
Capital Debt Retirement Fund (60450) Reimbursements made to the Capital
Lease Retirement Fund (2002) to repay non-voter approved debt.
Road Fund 311,856
Library Fund 125,000
Video Lottery Fund 392,089
Capital Improvement Fund 450,000
Sellwood Bridge Replacement Fund 9,470,750
Information Technology Fund 950,000
Facilities Management Fund 4,969,771
Total Payments to the Capital Debt Retirement Fund 16,669,466
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Mail Distribution Fund (60460)
Paid to the Mail Distribution Fund (3504) for mail distribution and delivery, and records
management.
General Fund 1,609,524

NONDEPARTMENTAL 24,330

DISTRICT ATTORNEY 228,247

COUNTY HUMAN SERVICES 44,536

HEALTH DEPARTMENT 443,261

COMMUNITY JUSTICE 223,797

SHERIFF'S OFFICE 130,620

COUNTY MANAGEMENT 392,811

COUNTY ASSETS 9,028

COMMUNITY SERVICES 112,894
Road Fund 8,846
Federal/State Program Fund 627,200

NONDEPARTMENTAL 541

DISTRICT ATTORNEY 36,162

COUNTY HUMAN SERVICES 253,884

HEALTH DEPARTMENT 335,476

COMMUNITY JUSTICE 1,137
Willamette River Bridge Fund 6,150
Library Fund 12,233
Land Corner Preservation Fund 2,750
Inmate Welfare Fund 1,047
Justice Services Special Ops Fund 14,910

COMMUNITY JUSTICE 6,344

SHERIFF'S OFFICE 8,566
Video Lottery Fund 1,158
Sellwood Bridge Replacement Fund 4,832
Behavioral Health Managed Care Fund 11,661
Risk Management Fund 66,621

NONDEPARTMENTAL 36,848

COUNTY MANAGEMENT 29,773
Fleet Management Fund 6,734
Information Technology Fund 6,100
Facilities Management Fund 25,870
Total Payments to the Mail Distribution Fund 2,405,636
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Debt
Overview

General
Obligation Bonds

Debt is frequently an appropriate method of financing capital projects. It
entails careful monitoring of such issuances to ensure that an erosion of

the County’s credit quality does not result. The County is rated by Moody’s
Investors Services as well as Standard & Poor’s. Moody’s rates the County’s
General Obligation debt at Aaa, the highest municipal rating that can be
assigned. Moody’s rates the County’s Full Faith & Credit debt at Aal while
Standard & Poor’s assigns a comparable AA rating. Both rating agencies note
that the County has a stable financial outlook.

Various types of securities are used to issue debt. Features of a security
include its purpose, length of financing, and the source of funds for
repayment. Multnomah County uses the following types of securities that are
pledged to repay government debt: general obligation, revenue, pension, and
full faith and credit obligation bonds. Both general obligation bonds and full
faith and credit bonds are direct obligations pledging the full faith and credit
of the County.

In FY 2016, the County has $293.8 million of the following debt obligations.
General Obligation Bonds - $11.6 million outstanding

Pension Obligation Bonds - $118.1 million outstanding

Full Faith & Credit Obligations - $164.1 million outstanding

Each obligation has a dedicated revenue stream that supports the debt service
payments. The following sections describe each debt category including debt
limitations and a detailed table of principal and interest payments.

In addition to issuing its own debt, the County has acted as facilitator in the
issuance of Conduit Debt for private educational institutions and hospitals

as authorized by state statue. The Conduit Debt issued creates a liability for
the company for whom it is issued and is not a direct or contingent liability of
Multnomah County and is therefore not included in the $293.8 million total
debt obligation found in this budget. Of the total $300.1 million remaining

on principle outstanding on Conduit Bonds as of June 30th 2014, 98% was
issued on behalf of seven hospital facilities and the other 2% on behalf of
educational facilities.

General Obligation Bonds (GO Bonds) are supported by the full faith and
credit of the issuing jurisdiction. A county government, for example, pledges
unconditionally to pay the interest and principal on the debt as it comes due.
This implies that all unrestricted public revenues will be used to meet the
debt service, including whatever level of property tax within the jurisdiction is
necessary to retire the debt. General Obligation Bonds require voter approval
and are not subject to Measure 5 limits.
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GO Bonds were originally issued during the 1990’s and refunded in FY 2010.
They were issued to support, among other things, construction of the Wapato
Jail and restoration of the Central Library. GO Bonds are supported by a
property tax levy that is exempt from Measure 5 limits on assessments. In

FY 2015, the GO Bond levy is estimated to cost Multnomah County taxpayers
approximately $0.10 cents per $1,000 of assessed value. That translates to

a tax payment of about $24 per year for the “average” homeowner in the

County.
General Obligation Bonds (in thousands)
Average Principal Principal
Maturity Annual Amount  Outstanding  Outstanding 2015-16  2015-16
Debt Description Dated Date Interest Issued 6/30/2015 6/30/2016 Interest  Principal
Series 2010 - o
GO Refunding Bonds 03/31/10 10/01/16 1.70% $45,175 $11,570 $5,905 $350 $5,655

There are three statutory limits on local government borrowing and an
internal County policy that establishes limits on debt service payments. ORS
287A.100 provides a debt limit on voter approved general obligation (GO)
bonds of 2% of the real market value of all taxable property within the County.
The following table represents the GO debt capacity as of July 1, 2015.

GO Bond Debt Limitation

Real Market Value 2014-2015

$108,173,728,101

Debt limit at 2%

2,163,474,562

Outstanding Debt (7/1/2015)

(11,570,000)

Legal Debt Margin

$2,151,904,562

In addition to these statutory debt limits, the County’s internal Financial and
Budget Policies adopted by the Board in FY 2015 further limit debt service
payments to no more than 5% of General Fund revenues for debt supported
directly by the General Fund. Under this policy, the County will have an
estimated $206 million in additional debt capacity in FY 2016.

Multnomah County’s FY 2016 outstanding GO debt is $11.6 million. The
existing debt was refinanced in FY 2010, saving the county an estimated $5.2
million dollars over the life of the obligations.
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Revenue Bonds

Revenue bonds are debt instruments that are retired by specified dedicated
revenues, often generated by an activity or a project funded out of the debt
proceeds. Revenue bonds are designed to be self-supporting through user
fees or other special earmarked receipts; the general taxing powers of the
jurisdiction are not pledged for retirement of the debt. The debt created
through the issuance of revenue bonds is to be repaid by the earnings from
the operations of a revenue-producing enterprise or from special taxes. The
County currently has no outstanding revenue bonds.

. Pension Obligation Bonds were issued in FY 2000 to cover the County’s
PERS Pension & Y

estimated unfunded actuarial liability (UAL) to Public Employees Retirement

Revenue Bonds System (PERS). The County issued $185 million of taxable debt for this

PERS Pension Revenue Bonds (in thousands)

purpose. Issuance of pension obligation bonds can provide present value
savings because the PERS fund can make investments in instruments that
produce higher yields than the County’s investment portfolio. Debt service
payments are covered through internal service charges based on payroll. For
FY 2016, the rate charged to departments is 6.25% of payroll.

Bonds

Average Principal Principal
Maturity Annual Amount Outstanding Outstanding 2015-16  2015-16
Debt Description Dated Date Interest Issued 6/30/2015 6/30/2016 Interest  Principal
Limited Tax Pension
Obligation Revenue 12/01/99 06/01/30 7.67% $184,548 $118,093 $111,248 $13,342 $6,845
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Full Faith and
Credit Obligations
(FFCs)

There are currently four outstanding Full Faith and Credit Obligations (FFCs).
As the name implies, FFCs are backed by the County’s credit worthiness

and are payable from any legally available revenue source. The County
issued Series 2010A to support facilities capital, IT projects, and the Library
materials movement project and Series 2010B to support construction of
the East County Courthouse. The Series 2010B bonds were sold as Build
America Bonds (BABs) that were authorized by the American Recovery and
Reinvestment, better known as the stimulus package. These bonds are taxable
but carry a 45% interest subsidy from the federal treasury which results in

a lower total cost of borrowing than could be achieved under a tax-exempt
financing.

In December 2012, the County issued $128 million in Series 2012 bonds to
pay for the County’s share of the Sellwood Bridge replacement project. The
Sellwood Bridge project is in the final phase. The bridge is expected to be
completed by the end of 2015 with total cost of the project estimated at
$307.5 million.

The Series 2014 FFC was a refunding of Series 2004 completed in late FY 2014.
The savings from the refunding are $2.6 million or approximately 10.3% of the
refunded principal. Projects supported by this issue include acquisition of the
Multnomah Building, construction of the Multnomah County East facility, and
costs related to acquisition and implementation of SAP. The bonds have a final
maturity date of August 2019.

The County has approximately $164.1 million of outstanding FFC debt. This
represents the non-voter approved debt against which the internal financial
policy is measured. ORS 287A.105 provides a debt limit on non-voter
approved debt of 1% of the real market value of all taxable property within
the County. The following table represents the estimated debt capacity as of
July 1, 2015.

Full Faith and Credit Obligations Debt Limitation

Real Market Value 2014 - 2015 $108,173,728,101
Debt limit at 1% 1,081,737,281
Outstanding Debt (7/1/2015) (164,170,000)
Legal Debt Margin $917,567,281

In addition to these statutory debt limits, the County’s internal Financial

and Budget Policies adopted by the Board in FY 2015 further limit non-
voter approved debt service payments to no more than 5% of General Fund
revenues for debt supported directly by the General Fund. Under this policy
the County will have an estimated $206 million in additional debt capacity in
FY 2016.

www.multco.us/budget ¢ Summaries 22



Debt Management

fy2016 adopted budget

2033.

Full Faith and Credit Obligations (in thousands)

Debt payments are approximately $17.0 million in FY 2016. Most FFC debt,
not attributed to the Sellwood Bridge, is recovered from departments in

the form of facility and IT charges. For example, tenants in the Multnomah
Building pay their share of debt service based on the space they occupy in the
facility. A portion of the annual debt service (about $306,000) is supported
with the remaining proceeds from a $24.2 million debt “buydown” package
that was included in the FY 2009 budget and a one-time-only General Fund
appropriation ($1.4 million). All of the existing FFC debt will be retired by FY

Ultimately, the General Fund is the primary source for repayment of FFC
debt. Because principal and interest payments are allocated to buildings and
projects based on usage it is estimated that approximately 36% of total debt
payments are supported by Other Funds. Ratings agencies have taken note
of the fact that the County has taken steps to minimize the impact of debt
service payments on the General Fund. Moody’s Investor Services recently
upgraded the County’s FFC debt rating to Aal — the second highest rating
available — and noted the low overall debt burden and the fact that most FFC
debt will be retired within the next three to six years in their analysis.

Average Principal Principal
Maturity Annual Amount  Outstanding Outstanding 2015-16  2015-16

Debt Description Dated Date Interest Issued 6/30/2015 6/30/2016 Interest  Principal
Series 2010A - Full Faith 0
it 03/31/10 06/01/17  2.96% 9,800 2,935 1,485 88 1,450
Series 20108 - Full Faith ) 110 06/01/30  2.74% 15,000 15,000 15,000 713 0
and Credit
Series 2012 - Full Faith 13,15 06/01/33  4.00% 128,000 119,790 115,460 5,139 4,330
and Credit
Series 2014 - Full Faith e /1014 08/01/19  3.00% 22,530 22.530 18,745 940 3,785
and Credit

Total Full Faith and Credit $175,330 $160,255 $150,690 $6,880 $9,565
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Leases Contracts The County has entered into various lease/purchase agreements to acquire
’ ’ property and equipment. These lease agreements qualify as capital leases for
and Loans accounting purposes and have been capitalized in accordance with generally

accepted accounting principles (GAAP). In FY 2009, the County entered into
a loan with another governmental agency for the purpose of making capital
improvements to the County road system.

Leases, Contracts and Loans (in thousands)

Average Principal Principal
Maturity Annual Amount  Outstanding  Outstanding 2015-16 2015-16

Debt Description Dated Date Interest Issued 6/30/2015 6/30/2016 Interest  Principal
Oregon Transportation

Infrastructure Bank 09/01/08 09/01/25 3.98% $3,200 $2,723 $2,520 $108 $203
(Loan)
Sellwood Lofts - 01/01/02 01/01/32  2.50% 1,093 935 912 95 23
Capital Lease
Sheriff's Office
Warehouse - 07/01/10 06/30/17 4.00% 814 257 131 8 126
Capital Lease

Total Leases and Contracts $5,107 $3,915 $3,563 $211 $352
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Summary of Scheduled Principal/Interest Payments
All Debt (Excluding Capital Leases) Through Retirement

FY Principal Interest Total Final Maturity of Bond Issue
2016 $22,074,944 $20,571,619 $42,646,563
2017 33,495,000 10,887,755 44,382,755 ;gq;s ngigglg‘gliza:;';f;;fudr:g?n”gd Series
2018 29,065,000 9,000,869 38,065,869
2019 31,790,000 7,126,373 38,916,373
2020 15,364,168 24,913,869 40,278,037 Series 2014, Full Faith and Credit Refunding
2021 12,088,023 26,062,264 38,150,287
2022 12,283,311 27,336,477 39,619,788
2023 12,493,664 28,662,223 41,155,887
2024 12,721,062 30,051,626 42,772,688
2025 12,969,525 31,506,922 44,476,447
2026 13,234,706 33,031,416 46,266,122
2027 13,520,776 34,621,342 48,142,118
2028 13,753,150 36,359,545 50,112,695
2029 14,007,196 38,187,257 52,194,453
2030 14,272,789 40,108,749 54,381,538 22::2 ;gig;iﬂﬁ";giib:fgi‘iz dBitO”ds and
2031 8,665,000 803,550 9,468,550
2032 8,925,000 543,600 9,468,600
2033 9,195,000 275,850 9,470,850 Series 2012, Full Faith and Credit
Total $289,918,314 $400,051,304 $689,969,618
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From (Fund) To (Fund) To (Dept.) Amount Description
General Fund Downtown Courthouse Capital Fund County Assets $28,120,000 g?oﬁ:jcinal funds for Downtown Courthouse
General Fund Asset Preservation Fund County Assets $1,496,627 | Water efficiency projects at Inverness Jail
General Fund Asset Preservation Fund County Assets $810,000 Ene.rgy/llghtlng efficiency projects at Juvenile
Justice Complex
General Fund Capital Improvement Fund County Assets $555,557 | Suicide prevention - vent cover replacement
General Fund Capital Improvement Fund County Assets $500,000 | Hansen Building Relocation
General Fund Capital Improvement Fund County Assets $450,000 | Yeon fuel tank installation
General Fund Capital Improvement Fund County Assets $165,000 | Yeon Annex reception and lobby redesign
General Fund Information Technology Fund County Assets $1,725,000 | Cyber Security
General Fund Information Technology Fund County Assets $706,000 | Network Convergence - Courthouse
General Fund Information Technology Fund County Assets $344,000 | Network Convergence - Hansen Building
General Fund Information Technology Fund County Assets $375,000 | Network Convergence - Justice Center
General Fund Information Technology Fund County Assets $100,000 | CRIMES replacement Study & Scoping
General Fund Capital Debit Retirement Fund Overall County $1,400,000 | Debt coverage
General Fund Fleet Management Fund County Assets $250,000 | Fleet fuel management
Facilities Management Fund Asset Preservation Fund County Assets $168,930 Asset preservation fee on facility and property
management space
e . Capital program fee on facility and property
Facilities Management Fund Capital Improvement Fund County Assets $636,380
management space
Willamette River Bridge Fund Asset Replacement Revolving Fund County Assets $35,351 IF_)(:sjrézfpayment for lighting bridge lighting
Animal Control Fund General Fund Community Services $1,755,000 bl Iigensa (E2e e SEvRile i parielly

offset animal control program costs
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Avg Amount Principal Principal
Maturity Annual Issued Outstanding Outstanding 2015-2016 2015-2016

Debt Description Dated Date Interest (in thousands) 6/30/2015 6/30/2016 Interest Principal
General Obligation Bonds:
Series 2010 - GO Refunding Bonds 03/31/10 10/01/16 1.70% $45,175 $11,570 $5,905 S350 $5,665
PERS Pension Revenue Bonds:
Limited Tax Pension Obligation 12/01/99  06/01/30 7.67% $184,548 $118,093 $111,248 $13,342 $6,845
Revenue Bonds
Full Faith and Credit Obligations:
Series 2010A - Full Faith and Credit 03/31/10 06/01/17 2.96% 9,800 2,935 1,485 88 1,450
Series 2010B - Full Faith and Credit 12/14/10 06/01/30 2.74% 15,000 15,000 15,000 713 0
Series 2012 - Full Faith and Credit 12/13/12 06/01/33 4.00% 128,000 119,790 115,460 5,139 4,330
Series 2014- Full Faith and Credit 06/18/14 08/01/19 3.00% 22,530 22,530 18,745 940 3,785
Total Full Faith and Credit $175,330 $160,255 $150,690 $6,880 $9,565
Leases and Contracts:
Sellwood Lofts - Capital Lease 01/01/02 01/01/32 2.50% $1,093 $935 $912 $95 S23
Sheriff's Office Warehouse - 07/01/10  06/30/17 4.00% 814 257 131 8 126
Capital Lease

Total Leases and Contracts $1,907 $1,192 $1,043 $103 $149
Loans
(B);iio” Transportation Infrastructure o1 /00 09/01/25 3.98% $3,200 $2,723 $2,520 $108 $203
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Below is a chart detailing the Multnomah County’s spending on many of our major state-shared services
and the source of funding for those functions. This chart is being produced in compliance with the revised
language of ORS 294.444.

FY 2013 FY 2014 FY 2015 FY 2016
District Attorneys Actual Actual Adopted Adopted
Revenues:
- General Resources 18,003,863 19,800,057 21,104,582 22,074,311
- State Grants 5,236,171 5,525,250 5,571,928 6,372,955
- Federal Grants 184,050 221,119 207,056 -
- Other Resources 1,855,447 1,098,917 1,007,659 994,932
Expenditures 25,279,531 26,645,343 27,891,225 29,442,198
Community Corrections
Revenues:
- General Resources 118,819,716 115,048,253 123,680,163 126,655,256
- State Grants 23,203,083 28,468,439 26,317,191 32,496,283
- Federal Grants 476,258 414,215 508,250 715,154
- Other Resources 13,049,485 11,598,419 15,225,449 12,179,803
Expenditures 155,548,542 155,529,326 165,731,053 172,046,496
Juvenile Corrections and Probation
Revenues:
- General Resources 13,259,523 13,546,566 13,851,473 16,691,868
- State Grants 4,922,001 4,803,905 5,763,303 5,560,256
- Federal Grants 103,003 173,777 209,377 326,740
- Other Resources 6,117,746 6,367,267 6,357,722 7,730,466
Expenditures 24,402,273 24,891,515 26,181,875 30,309,330
Roads
Revenues:
- General Resources 6,818,240 8,431,390 6,850,000 6,869,500
- State Grants 31,574,549 33,558,809 38,766,933 40,705,012
- Federal Grants 0 0 0 0
- Other Resources 2,376,034 2,445,115 4,144,472 4,303,863
Expenditures 40,768,823 40,790,977 49,761,405 51,878,375
Veteran's Services
Revenues:
- General Resources 71,004 33,053 349,589 578,356
- State Grants 168,692 188,904 165,616 167,753
- Federal Grants 490,697 455,524 501,257 2,495,710
- Other Resources 0 25,909 17,450 0
Expenditures 730,393 703,390 1,033,912 3,241,819
Mental Health and Chemical Dependency
Revenues:
- General Resources 8,499,740 1,470,655 17,164,938 20,998,743
- State Grants 48,926,607 31,285,666 24,872,813 41,441,099
- Federal Grants 181,118 0 0 607,556
- Other Resources 37,625,739 74,548,596 65,238,479 75,465,236
Expenditures 95,233,204 107,304,917 107,276,230 138,512,634
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FY 2013 FY 2014 FY 2015 FY 2016
Public Health Actual Actual Adopted Adopted
Revenues:
- General Resources 26,036,766 23,809,104 26,907,092 26,558,087
- State Grants 9,736,722 9,840,754 9,308,065 9,657,375
- Federal Grants 6,149,194 4,237,397 6,025,301 8,717,515
- Other Resources 19,035,839 18,507,644 22,012,952 14,682,450
Expenditures 60,958,521 56,394,899 64,253,410 59,615,427
Assessment and Taxation
Revenues:
- General Resources 2,024,191 5,746,420 8,932,642 9,551,939
- State Grants 4,027,695 3,673,682 3,450,000 3,536,250
- Federal Grants 0 0 0 0
- Other Resources 11,031,756 8,966,041 12,390,070 11,773,247
Expenditures 17,083,642 18,386,143 24,772,712 24,861,436
Economic Development
Revenues:
- General Resources 26,599,537 30,700,557 32,390,452 41,524,048
- Video Lottery Funds* 6,071,193 5,950,748 4,678,943 5,440,419
- State Grants 840,126 862,463 877,680 886,068
- Federal Grants 57,850 326,849 320,799 296,500
- Other Resources 687,480 1,216,995 2,105,937 1,205,658
Expenditures 34,256,186 39,057,612 40,373,811 49,352,693

*As required by State law, Video Lottery Funds are spent only on Economic Development.

www.multco.us/budget ¢ Summaries 29




Community Justice

FUND 1000: General Fund

FY13ACTUAL | FY14 ACTUAL | FY15ADOPTED | FY15 REVISED FY16 PROPOSED | FY16 APPROVED| FY16 ADOPTED
5,183 33,949 11,000 11,000 60550 - Capital Equipment 11,000 11,000 11,000
5,183 33,049 11,000 11,000| TOTAL Capital Outlay 11,000 11,000 11,000

332,025 187,455 165,912 165,912|60150 - Cnty Match & Sharing 141,331 141,331 141,331
301,102 329,995 534,047 534,047|60155 - Direct Client Asst. 567,247 567,247 567,247
9,690,003 8,775,602 10,466,597 10,461,597|60160 - Pass-Thru & Pgm Supt 12,353,284 12,353,284 12,319,984
1,075,234 713,306 1,040,555 1,045,555/ 60170 - Professional Svcs 1,129,115 1,129,115 1,194,115
-193,543 -213,885 0 0195106 - Settle Passthru/Supp 0 0 0
11,204,821 9,792,473 12,207,111 12,207,111| TOTAL Contractual Services 14,190,977 14,190,977 14,222,677
0 104 0 0]60500 - Interest 0 0 0

0 104 0 O|TOTAL Debt Service 0 0 0

1,404 1,226 1,481 1,481]60350 - Central Indirect 1,440 1,440 1,440
4,771 5,247 5,245 5,245 60355 - Dept Indirect 4,507 4,507 4,507
349,163 653,747 561,005 561,005]|60370 - Intl Svc Telephone 515,642 515,642 515,642
4,107,028 4,696,321 5,091,699 5,091,699|60380 - Intl Svc Data Proc 5,106,059 5,106,059 5,106,059
406,045 415,077 480,249 480,249|60410 - Intl Sve Motor Pool 525,599 525,599 525,599
98,489 90,604 124,288 124,288|60420 - Intl Svc Electronics 145,691 145,691 145,691
4,029,529 3,937,350 4,380,972 4,380,972|60430 - Intl Svc Bldg Mgmt 4,524,784 4,524,784 4,524,784
30,839 23,413 0 060440 - Intl Svc Other 0 0 0
185,321 175,130 204,122 204,122|60460 - Intl Svc Dist/Postge 223,797 223,797 223,797
0 -124,920 0 0195107 - Settle Int Svc Expenses 0 0 0
431,589 359,118 0 0]95430 - Settle Bldg Mgmt Svc 0 0 0
9,644,179 10,232,312 10,849,061 10,849,061 | TOTAL Internal Services 11,047,519 11,047,519 11,047,519
106,857 125,787 127,898 127,89860180 - Printing 133,994 133,994 133,994
308,626 14,201 19,368 19,368|60200 - Communications 90,487 90,487 90,487
3,950 10,776 7,500 7,500/60210 - Rentals 12,500 12,500 12,500
31,876 37,558 121,258 121,258|60220 - Repairs and Maint 241,896 241,896 241,896
1,232 1,876 1,650 1,650|60230 - Postage 1,650 1,650 1,650
504,558 583,474 691,935 703,197|60240 - Supplies 598,462 598,462 598,462
56,647 35,674 45,712 45,712|60246 - Med&Dental Supplies 45,900 45,900 45,900
228,566 262,189 223,664 247,389|60250 - Food 232,686 232,686 232,686
195,681 249,542 247,150 247,150|60260 - Travel & Training 246,550 246,550 246,550
28,539 42,439 33,775 33,775|60270 - Local Travel/Mileage 90,981 90,981 90,981
4,721 5,345 4,858 4,858|60280 - Insurance 4,858 4,858 4,858
73,501 65,036 98,120 98,120|60290 - Software Lic / Maint 93,720 93,720 93,720

0 -449 0 060320 - Refunds 0 0 0

31,799 28,385 35,187 35,187]60340 - Dues & Subscriptions 37,187 37,187 37,187
-3,057 -22,523 0 0195101 - Settle Matrl & Svcs 0 0 0

52 10 0 0195110 - Settle Inv Accnt 0 0 0

0 -2,047 0 0195116 - Settle Med Supplies 0 0 0
1,573,549 1,437,274 1,658,075 1,693,062| TOTAL Materials & Supplies 1,830,871 1,830,871 1,830,871
17,376,034 17,566,015 19,526,274 19,682,475|60000 - Permanent 20,521,099 20,521,099 20,521,099




Community Justice

FUND 1000: General Fund

FY13ACTUAL | FY14 ACTUAL | FY15ADOPTED | FY15 REVISED FY16 PROPOSED | FY16 APPROVED| FY16 ADOPTED
1,623,236 2,042,260 714,423 720,408|60100 - Temporary 725,456 725,456 725,456
312,642 391,730 302,243 309,743|60110 - Overtime 316,559 316,559 316,559
349,000 375,946 348,261 355,975(60120 - Premium 417,337 417,337 417,337
5,975,047 6,562,449 6,981,914 7,035,324|60130 - Salary Related Expns 7,203,973 7,203,973 7,203,973
324,866 406,320 59,727 60,228|60135 - Non Base Fringe 60,720 60,720 60,720
5,596,066 5,474,947 5,987,241 6,043,335|60140 - Insurance Benefits 6,167,428 6,167,428 6,167,428
96,781 101,640 16,077 16,212]60145 - Non Base Insurance 16,322 16,322 16,322
24,711 -15,340 0 090001 - ATYP Posting (CATS) 0 0 0
51,713 76,584 0 0]/90002 - ATYP On Call (CATS) 0 0 0
-193,272 -74,829 0 0195102 - Settle Labor 0 0 0
31,383,976 32,754,554 33,936,159 34,223,700| TOTAL Personnel 35,428,894 35,428,894 35,428,894
53,811,708 54,250,666 58,661,406 58,083,934| TOTAL FUND 1000: General Fund 62,509,261 62,509,261 62,540,961




COMMUNITY JUSTICE

FY13 ADOPTED
FTE BASE AMT

FY14 ADOPTED
FTE BASE AMT

FY15 ADOPTED
FTE BASE AMT

10.00 365,111
9.60 410,217
2.00 95,489
3.00 134,091
0.00 0
3.00 183,393
0.80 36,392
2.10 112,071
2.17 125,559
2.00 129,152
0.90 42,761
3.00 159,704
1.00 66,789
3.80 235,321
1.00 50,278
0.00 0
0.00 0
1.00 55,931
1.00 79,747
1.91 132,265
1.00 62,824
1.00 56,902

17.71 749,669
1.00 75,171
0.00 0
1.00 61,131
4.80 168,926
4.80 137,336

38.01 1,796,703

11.00 516,333
6.00 377,520

27.33 1,702,308

9.00 335,068
10.14 439,668
2.00 99,012
2.00 92,303
1.00 39,279
3.00 167,250
0.80 37,367
2.12 116,578
2.50 136,368
2.00 134,476
0.90 45,223
3.00 158,787
1.00 56,927
2.80 180,652
1.00 52,492
0.00 0
1.00 57,414
0.00 0
1.00 81,870
3.80 264,352
0.00 0
0.00 0
18.71 822,426
1.00 77,172
1.00 60,281
0.00 0
4.80 173,558
4.80 144,151
38.32 1,889,370
9.00 441,647
4.84 298,590
22.26 1,434,447

8.00 296,079
11.10 484,650
4.00 201,081
3.00 140,839
1.00 41,096
3.00 175,601
0.80 37,933
2.50 139,723
1.00 53,431
2.00 138,534
2.40 122,304
2.00 112,394
1.00 59,456
2.80 183,638
1.00 53,292
2.00 146,294
1.00 53,287
0.00 0
1.00 83,125
4.66 310,147
0.00 0
0.00 0
18.21 841,711
1.00 78,355
0.00 0
0.00 0
4.80 177,678
4.80 149,396
38.18 1,916,733
9.08 476,031
5.09 330,232
18.83 1,227,240

PO 0 D A

6001-Office Assistant 2
6002-Office Assistant/Sr
6003-Clerical Unit Coordinator
6005-Administrative Specialist
6011-Contract Technician
6015-Contract Specialist
6020-Program Technician
6021-Program Specialist
6022-Program Coordinator
6026-Budget Analyst
6029-Finance Specialist 1
6030-Finance Specialist 2
6032-Finance Specialist/Sr
6033-Administrative Analyst
6054-Administrative Assistant
6063-Project Manager
6073-Data Analyst
6086-Research/Evaluation Analyst 2
6087-Research/Evaluation Analyst/Sr
6088-Program Specialist/Sr
6103-Human Resources Analyst 2
6112-Procurement Analyst
6157-Records Technician
6200-Program Communications Coordinator
6247-Victim Advocate
6248-Background Investigator
6260-Cook

6261-Food Service Worker
6266-Corrections Technician
6267-Community Works Leader
6268-Corrections Counselor

6272-Juvenile Counselor

1000: General Fund

Salary FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED
MIN MAX FTE BASE AMT| FTE BASE AMT| FTE BASE AMT
15.92 19.55 9.20 336,412 9.20 336,412 9.20 336,412
18.41 22.67 | 10.10 457,346| 10.10 457,346| 10.10 457,346
21.40 26.27 3.00 162,577 3.00 162,577 3.00 162,577
18.98 23.36 3.00 146,889 3.00 146,889 3.00 146,889
18.98 23.36 1.00 43,738 1.00 43,738 1.00 43,738
25.54 3141 3.00 184,925 3.00 184,925 3.00 184,925
18.98 23.36 1.30 59,057 1.30 59,057 1.30 59,057
25.54 3141 3.50 207,543 3.50 207,543 3.50 207,543
25.54 3141 1.00 56,914 1.00 56,914 1.00 56,914
27.90 34.31 2.00 143,822 2.00 143,822 2.00 143,822
21.40 26.27 2.90 144,023 2.90 144,023 2.90 144,023
24.77 30.46 2.00 119,568 2.00 119,568 2.00 119,568
27.90 34.31 1.00 63,237 1.00 63,237 1.00 63,237
26.27 32.32 1.80 121,941 1.80 121,941 1.80 121,941
21.40 26.27 0.00 0] 0.00 0] 0.00 0
33.28 40.96 3.00 225,397 3.00 225,397 3.00 225,397
26.27 32.32 1.00 57,768 1.00 57,768 1.00 57,768
26.27 32.32 0.00 0] 0.00 0] 0.00 0
33.28 40.96 1.00 85,852 1.00 85,852 1.00 85,852
30.46 37.50 4.68 325,998 4.68 325,998 4.68 325,998
28.73 35.34 0.00 0] 0.00 0] 0.00 0
24.77 30.46 0.00 0] 0.00 0] 0.00 0
19.55 24.07 | 18.76 893,884 18.76 893,884 18.76 893,884
31.41 38.61 1.00 80,936 1.00 80,936 1.00 80,936
21.40 26.27 1.00 44,858 1.00 44,858 1.00 44,858
25.54 3141 0.00 0] 0.00 0] 0.00 0
15.92 19.55 4.80 176,910 4.80 176,910 4.80 176,910
14.00 15.92 4.80 153,337 4.80 153,337 4.80 153,337
20.76 25.54 | 38.15 1,977,096 38.15 1,977,096 38.15 1,977,096
21.40 26.27 9.16 475,026 9.16 475,026 9.16 475,026
26.27 32.32 5.95 402,128| 5.95 402,128| 5.95 402,128
26.27 3232 | 18.94 1,238,688| 18.94 1,238,688 18.94 1,238,688




COMMUNITY JUSTICE

1000: General Fund

FY13 ADOPTED FY14 ADOPTED FY15 ADOPTED Salary FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED
FTE BASE AMT| FTE BASEAMT| FTE BASE AMT e ON DETA MIN MAX FTE BASE AMT| FTE BASE AMT| FTE BASE AMT
45.18 2,499,432| 45.52 2,568,017| 49.22  2,692,262| 6273-Juvenile Custody Services Spec 21.71 2891 | 53.00 2,991,629| 53.00 2,991,629] 53.00 2,991,629
45.48 3,095,508| 46.48 3,254,751| 52.20 3,493,678| 6276-Probation/Parole Officer 25.66 36.12 | 51.69 3,612,469| 51.69 3,612,469| 51.69 3,612,469
0.00 0] 0.00 0] 0.40 16,850 6285-Juvenile Counseling Assistant 20.76 25.54 0.20 8,703] 0.20 8,703] 0.20 8,703
1.00 62,404 1.00 61,366 1.00 56,609| 6297-Case Manager 2 22.67 27.90 1.00 58,474 1.00 58,474 1.00 58,474
0.00 0] 0.50 15,911 1.60 47,247] 6341-Program Aide 14.55 17.87 1.40 44,753 1.40 44,753 1.40 44,753
0.00 0] 0.50 29,370 0.50 30,017 6344-Basic Skills Educator 24.07 29.59 0.50 31,006 0.50 31,006 0.50 31,006
0.55 35,7421 0.88 60,325 1.00 56,609] 6365-Mental Health Consultant 27.90 34.31 1.55 99,481 1.55 99,481 1.55 99,481
1.00 69,306 1.00 73,292 1.00 76,664| 6456-Data Analyst/Sr 31.41 38.61 1.00 80,936 1.00 80,936 1.00 80,936
4.00 234,686 4.00 249,603 4.00 255,055 6500-Operations Process Specialist 26.27 32.32 4.00 265,247 4.00 265,247 4.00 265,247
0.00 0] 0.00 0 1.00 58,066 9006-Administrative Analyst 48,332 67,666 3.00 167,426 3.00 167,426 3.00 167,426
1.00 53,426 1.00 56,294 1.00 58,299| 9020-Nutrition Services Manager 53,301 74,621 1.00 54,901 1.00 54,901 1.00 54,901
1.50 67,916 1.50 72,5231 0.00 0] 9061-Human Resources Technician 41,771 58,481 0.00 0] 0.00 0] 0.00 0
0.80 45,866 1.80 113,869| 2.60 148,527 9080-Human Resources Analyst 1 48,435 67,810 2.60 155,387 2.60 155,387 2.60 155,387
1.00 71,521 1.00 75,360 1.00 59,231 9335-Finance Supervisor 60,949 91,425 1.00 89,815 1.00 89,815 1.00 89,815
1.00 92,795 1.00 97,776 1.00 101,259| 9336-Finance Manager 74,666 | 112,000 1.00 107,323 1.00 107,323 1.00 107,323
0.00 0] 0.00 0] 0.12 7,564]9361-Program Supervisor 55,949 86,341 0.00 0] 0.00 0] 0.00 0
1.25 155,907 1.24 108,732 1.70 172,926|9364-Manager 2 69,782 | 104,672 1.90 198,878 1.90 198,878 1.90 198,878
7.00 725,339 7.00 737,752 7.00 732,946 9365-Manager, Sr 74,666 | 112,000 7.00 767,706 7.00 767,706 7.00 767,706
1.00 103,185 1.00 90,210 1.00 106,552 9366-Quality Manager 74,666 | 112,000 1.00 112,001 1.00 112,001 1.00 112,001
3.00 359,636 2.00 224,057 2.00 243,025] 9602-Division Director 2 87,091 | 130,637 2.00 257,578 2.00 257,578 2.00 257,578
1.00 152,274 1.00 160,449 1.00 164,026| 9610-Department Director 1 105,490| 168,784 1.00 168,785 1.00 168,785 1.00 168,785
0.00 0 1.00 139,862 1.00 140,625| 9619-Deputy Director 90,440 | 144,705 1.00 144,705 1.00 144,705 1.00 144,705
19.32 1,676,931] 19.32 1,700,546| 21.64 1,845,394]|9620-Community Justice Manager 61,670 95,186 | 21.62 1,914,124| 21.62 1,914,124| 21.62 1,914,124
1.00 104,935 1.00 110,568 1.00 114,506| 9621-Human Resources Manager 2 80,639 | 120,959 1.00 120,960 1.00 120,960 1.00 120,960
1.00 49,929 2.00 98,673 1.00 51,224| 9634-Administrative Specialist/Nr 39,716 55,601 0.00 0] 0.00 0] 0.00 0
1.00 65,121 2.00 132,889 3.80 250,552| 9670-Human Resources Analyst 2 53,236 79,854 3.80 251,192 3.80 251,192 3.80 251,192
1.00 70,502 1.00 72,124 0.00 0] 9720-Operations Administrator 53,301 74,621 0.00 0] 0.00 0] 0.00 0
1.90 159,645 2.90 238,435 3.90 301,094 9748-Human Resources Analyst, Senior 60,949 91,425 3.90 331,347 3.90 331,347 3.90 331,347
1.00 93,125 1.00 96,604 1.00 81,9471 9790-Public Relations Coordinator 71,393 99,949 1.00 86,854 1.00 86,854 1.00 86,854
0.00 0] 0.00 -100,000f 0.00 0] 9998-Salary/Actg Adjustments N/A N/A[ 0.00 0] 0.00 0] 0.00 0
0.00 0] 0.00 0] 0.00 133,238 SALARY/ACTG ADJUSTMENTS N/A N/A[ 0.00 13,549 0.00 13,549 0.00 13,549
303.91 18,164,225 302.43 18,376,086 317.93 19,526,272 TOTAL BUDGET 325.20 20,521,099 325.20 20,521,099 325.20 20,521,099




Community Justice

FUND 1505: Federal/State Program Fund

FY13ACTUAL | FY14 ACTUAL | FY15ADOPTED | FY15 REVISED FY16 PROPOSED | FY16 APPROVED| FY16 ADOPTED
82,507 43,705 52,332 52,332|60155 - Direct Client Asst. 145,319 145,319 145,319
5,263,701 5,563,618 7,007,112 7,004,914|60160 - Pass-Thru & Pgm Supt 9,114,770 9,114,770 9,114,770
131,825 207,604 436,421 436,421]60170 - Professional Svcs 489,119 489,119 489,119
254,323 284,056 0 0195106 - Settle Passthru/Supp 0 0 0
5,732,355 6,098,082 7,495,865 7,493,667 TOTAL Contractual Services 9,749,208 9,749,208 9,749,208
470,820 472,435 575,311 577,317|60350 - Central Indirect 800,678 800,678 800,678
1,496,847 1,904,385 1,964,591 1,971,695|60355 - Dept Indirect 2,360,426 2,360,426 2,360,426
19,111 15,225 30,000 30,000/60370 - Intl Svc Telephone 30,000 30,000 30,000
0 0 0 0160380 - Intl Svc Data Proc 71,478 71,478 71,478
5,232 4,388 11,160 11,160|60410 - Intl Svc Motor Pool 9,531 9,531 9,531
746 0 0 0160420 - Intl Svc Electronics 0 0 0
1,872 434 0 060440 - Intl Svc Other 0 0 0
1,654 1,264 1,611 1,611/60460 - Intl Svc Dist/Postge 1,137 1,137 1,137
0 124,920 0 0]95107 - Settle Int Svc Expenses 0 0 0
15,226 7,659 0 0195430 - Settle Bldg Mgmt Svc 0 0 0
2,011,508 2,530,710 2,582,673 2,591,783| TOTAL Internal Services 3,273,250 3,273,250 3,273,250
53,089 54,878 56,959 56,959(60180 - Printing 70,890 70,890 70,890
60,070 59,969 59,969 59,969(60200 - Communications 0 0 0
504 375 600 600|60210 - Rentals 0 0 0
0 60 2,157 2,157|60230 - Postage 2,057 2,057 2,057
32,843 72,123 248,919 246,36660240 - Supplies 222,832 222,832 222,832
18,757 30,208 35,240 35,240|60246 - Med&Dental Supplies 36,880 36,880 36,880
176,155 153,504 205,327 207,525|60250 - Food 258,019 258,019 258,019
5,669 29,904 20,146 20,146|60260 - Travel & Training 41,618 41,618 41,618
3,863 3,416 18,730 18,730|60270 - Local Travel/Mileage 14,351 14,351 14,351
669 821 3,200 3,200{60340 - Dues & Subscriptions 1,200 1,200 1,200
3,057 22,525 0 0195101 - Settle Matrl & Svcs 0 0 0
0 2,047 0 0195116 - Settle Med Supplies 0 0 0
354,675 429,832 651,247 650,892| TOTAL Materials & Supplies 647,847 647,847 647,847
9,236,682 9,028,907 10,079,916 10,090,620|60000 - Permanent 11,533,300 11,533,300 11,533,300
176,973 276,075 110,281 152,139]60100 - Temporary 289,257 289,257 289,257
58,277 66,210 73,829 73,829/60110 - Overtime 80,594 80,594 80,594
199,630 190,228 189,795 189,795|60120 - Premium 227,630 227,630 227,630
3,242,991 3,474,697 3,754,561 3,757,898|60130 - Salary Related Expns 4,089,091 4,089,091 4,089,091
20,108 43,169 9,220 22,295(60135 - Non Base Fringe 35,842 35,842 35,842
2,883,995 2,777,805 3,061,585 3,067,203|60140 - Insurance Benefits 3,463,245 3,463,245 3,463,245
8,755 10,498 2,480 16,136]60145 - Non Base Insurance 23,522 23,522 23,522
14,550 748 0 0]/90001 - ATYP Posting (CATS) 0 0 0
55,612 76,584 0 090002 - ATYP On Call (CATS) 0 0 0
64,619 117,761 0 095102 - Settle Labor 0 0 0




FY13 ACTUAL FY14 ACTUAL FY15 ADOPTED | FY15 REVISED P D RE DETA FY16 PROPOSED | FY16 APPROVED| FY16 ADOPTED
15,832,953 16,062,681 17,281,667 17,369,914| TOTAL Personnel 19,742,481 19,742,481 19,742,481
23,931,492 25,122,205 28,011,452 28,106,256| TOTAL FUND 1505: Federal/State Program Fund 33,412,786 33,412,786 33,412,786




COMMUNITY JUSTICE

1505: Federal/State Program Fund

FY13 ADOPTED FY14 ADOPTED FY15 ADOPTED Salary FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED
FTE BASE AMT| FTE BASEAMT| FTE BASE AMT e ON DETA MIN MAX FTE BASE AMT| FTE BASE AMT| FTE BASE AMT
2.00 76,128 3.00 112,856] 3.65 133,587] 6001-Office Assistant 2 15.92 19.55 2.63 103,000 2.63 103,000 2.63 103,000
5.00 214,772 4.96 213,874 2.00 92,014| 6002-Office Assistant/Sr 18.41 22.67 1.00 47,523 1.00 47,523 1.00 47,523
4.00 185,253 4.00 195,406 4.00 202,561 6003-Clerical Unit Coordinator 21.40 26.27 4.00 212,704 4.00 212,704 4.00 212,704
0.40 21,760 1.38 77,284 0.00 0| 6021-Program Specialist 25.54 3141 1.00 53,524 1.00 53,524 1.00 53,524
0.83 43,080 0.50 27,0391 0.00 0| 6022-Program Coordinator 25.54 3141 0.00 0] 0.00 0] 0.00 0
0.00 0] 0.00 0] 0.00 0] 6033-Administrative Analyst 26.27 32.32 1.00 55,062 1.00 55,062 1.00 55,062
0.00 0 1.00 66,503 0.00 0] 6036-Clinical Coordinator 30.46 37.50 0.00 0] 0.00 0] 0.00 0
0.00 0] 0.00 0] o0.00 0] 6086-Research/Evaluation Analyst 2 26.27 32.32 1.00 55,062 1.00 55,062 1.00 55,062
0.09 5,972] 0.00 0] 034 22,229| 6088-Program Specialist/Sr 30.46 37.50 0.32 22,206 0.32 22,206 0.32 22,206
15.00 615,032 16.00 673,321 17.50 784,950| 6157-Records Technician 19.55 24.07 | 18.00 850,644 18.00 850,644 18.00 850,644
7.58 367,702 11.25 485,441| 11.07 527,646 6266-Corrections Technician 20.76 25.54 | 12.25 597,286 12.25 597,286 12.25 597,286
2.00 92,228 2.00 96,075 1.92 96,440] 6267-Community Works Leader 21.40 26.27 1.84 98,047 1.84 98,047 1.84 98,047
8.00 479,913 6.00 427,918 7.00 434,884 | 6268-Corrections Counselor 26.27 32.32 9.00 544,915 9.00 544,915 9.00 544,915
9.47 585,574 6.74 433,649| 11.17 707,803 6272-Juvenile Counselor 26.27 3232 | 11.06 726,666 11.06 726,666 11.06 726,666
11.81 624,755 11.48 626,449 11.78 608,675 6273-Juvenile Custody Services Spec 21.71 2891 | 20.00 1,006,204 20.00 1,006,204] 20.00 1,006,204
64.55 4,473,103 64.76 4,573,736 69.54 4,727,898 6276-Probation/Parole Officer 25.66 36.12 | 75.60 5,197,050f 75.60 5,197,050 75.60 5,197,050
0.00 0] 0.00 0 1.60 67,402] 6285-Juvenile Counseling Assistant 20.76 25.54 0.80 34,811 0.80 34,811 0.80 34,811
0.00 0 1.00 42,783] 0.00 0] 6298-Case Manager 1 19.55 24.07 0.00 0] 0.00 0] 0.00 0
0.43 24,637 0.50 30,825 0.60 38,792] 6309-M & F Counselor Associate 26.27 32.32 0.60 40,647 0.60 40,647 0.60 40,647
0.00 0] 0.73 23,230 0.20 5,906| 6341-Program Aide 14.55 17.87 0.40 12,201 0.40 12,201 0.40 12,201
0.50 15,496| 0.50 12,590 0.50 15,368| 6343-Program Education Aide 14.55 17.87 0.00 0] 0.00 0] 0.00 0
0.35 18,5001 0.33 18,324 0.23 13,576 6344-Basic Skills Educator 24.07 29.59 0.23 13,886 0.23 13,886 0.23 13,886
8.46 558,964 8.12 548,543 9.00 626,558 6365-Mental Health Consultant 27.90 34.31 8.45 607,647 8.45 607,647 8.45 607,647
0.00 0] 0.00 0] 0.88 55,472|9361-Program Supervisor 55,949 86,341 2.00 111,898 2.00 111,898 2.00 111,898
0.05 4,945| 0.07 6,746 0.02 2,034]| 9364-Manager 2 69,782 | 104,672 0.00 0] 0.00 0] 0.00 0
1.00 105,819 1.00 108,252 0.00 0] 9365-Manager, Sr 74,666 | 112,000 0.00 0] 0.00 0] 0.00 0
10.15 886,750 9.79 873,444 10.03 909,656] 9620-Community Justice Manager 61,670 95,186 | 12.58 1,120,746 12.58 1,120,746| 12.58 1,120,746
0.00 0] 0.00 0] 0.00 6,466 | SALARY/ACTG ADJUSTMENTS N/A N/A[ 0.00 21,571 0.00 21,571 0.00 21,571
151.67 9,400,383 155.11 9,674,288 163.03 10,079,917 TOTAL BUDGET 183.76 11,533,300 183.76 11,533,300 183.76 11,533,300




Community Justice

FUND 1513: Inmate Welfare Fund

FY13 ACTUAL FY14 ACTUAL FY15 ADOPTED FY15 REVISED EXPENDITURE DETAIL FY16 PROPOSED | FY16 APPROVED| FY16 ADOPTED

368 434 452 452]60170 - Professional Svcs 900 900 900

368 434 452 452 TOTAL Contractual Services 900 900 900

9 9 11 11]60350 - Central Indirect 24 24 24

30 40 37 37|60355 - Dept Indirect 76 76 76

38 49 48 48| TOTAL Internal Services 100 100 100

13 0 0 0160250 - Food 0 0 0

13 0 0 O|TOTAL Materials & Supplies 0 0 0

419 483 500 500| TOTAL FUND 1513: Inmate Welfare Fund 1,000 1,000 1,000




Community Justice

FUND 1516: Justice Services Special Ops Fund

FY13ACTUAL | FY14 ACTUAL | FY15ADOPTED | FY15 REVISED FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED
861 172 0 0160155 - Direct Client Asst. 500 500 500
74,289 79,522 78,669 78,669|60160 - Pass-Thru & Pgm Supt 76,949 76,949 76,949
93,895 90,174 146,949 146,949|60170 - Professional Svcs 96,423 96,423 96,423
-60,780 -70,170 0 0195106 - Settle Passthru/Supp 0 0 0
108,266 99,698 225,618 225,618| TOTAL Contractual Services 173,872 173,872 173,872
46,509 44,717 51,928 51,928]60350 - Central Indirect 58,612 58,612 58,612
158,008 191,290 183,960 183,960 60355 - Dept Indirect 183,395 183,395 183,395
928 2,507 2,394 2,394]60370 - Intl Svc Telephone 2,796 2,796 2,796
165 219 0 0160410 - Intl Svc Motor Pool 109 109 109
808 0 0 0160420 - Intl Svc Electronics 0 0 0
36,898 37,258 40,849 40,849160430 - Intl Svc Bldg Mgmt 42,610 42,610 42,610
7,170 12,289 11,655 11,655]60440 - Intl Svc Other 11,847 11,847 11,847
16,880 9,801 12,468 12,468|60460 - Intl Svc Dist/Postge 6,344 6,344 6,344
6,644 0 0 0193007 - Assess Int Svc Expenses 0 0 0
6,886 1,507 0 0195430 - Settle Bldg Mgmt Svc 0 0 0
280,893 299,588 303,254 303,254| TOTAL Internal Services 305,713 305,713 305,713
5,178 4,206 5,610 5,610]60180 - Printing 6,289 6,289 6,289
3,748 0 275 275160200 - Communications 0 0 0
147 95 600 600]60230 - Postage 600 600 600
13,663 10,704 10,700 10,700|60240 - Supplies 9,742 9,742 9,742
778 928 500 500]60250 - Food 0 0 0
12,624 9,058 12,069 12,069|60260 - Travel & Training 12,069 12,069 12,069
404 361 944 944160270 - Local Travel/Mileage 944 944 944
4,208 1,905 0 0160320 - Refunds 0 0 0
1,282 1,459 1,550 1,550]60340 - Dues & Subscriptions 1,550 1,550 1,550
42,031 28,716 32,248 32,248| TOTAL Materials & Supplies 31,194 31,194 31,194
1,050,930 1,173,591 1,123,443 1,123,443]60000 - Permanent 1,135,019 1,135,019 1,135,019
23,235 8,481 8,683 8,683]60100 - Temporary 6,623 6,623 6,623
1,199 5,140 0 0]60110 - Overtime 0 0 0
6,837 13,981 10,751 10,751160120 - Premium 16,693 16,693 16,693
339,631 439,527 392,267 392,267|60130 - Salary Related Expns 392,895 392,895 392,895
2,899 917 726 726160135 - Non Base Fringe 554 554 554
352,875 372,732 362,774 362,774|60140 - Insurance Benefits 347,008 347,008 347,008
1,149 324 195 195]60145 - Non Base Insurance 149 149 149
-2,633 3,511 0 0]90001 - ATYP Posting (CATS) 0 0 0
793 0 0 0190002 - ATYP On Call (CATS) 0 0 0
28,905 -133,597 0 0195102 - Settle Labor 0 0 0
1,805,818 1,884,606 1,898,839 1,898,839| TOTAL Personnel 1,898,941 1,898,941 1,898,941
2,237,008 2,312,609 2,459,959 2,459,959| TOTAL FUND 1516: Justice Services Special Ops 2,409,720 2,409,720 2,409,720

Fund




COMMUNITY JUSTICE

1516: Justice Services Special Ops Fund

FY13 ADOPTED FY14 ADOPTED FY15 ADOPTED Salary FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED

FTE BASE AMT| FTE BASEAMT| FTE BASE AMT e ON DETA MIN MAX FTE BASE AMT| FTE BASE AMT| FTE BASE AMT
1.00 32,310 1.00 34,148 1.15 39,8291 6001-Office Assistant 2 15.92 19.55 1.17 45,506 1.17 45,506 1.17 45,506
1.80 74,768 1.80 77,722 2.00 88,350| 6002-Office Assistant/Sr 18.41 22.67 2.00 92,593 2.00 92,593 2.00 92,593
2.29 100,485| 3.29 144,021 2.29 103,203] 6157-Records Technician 19.55 24.07 2.24 106,035 2.24 106,035 2.24 106,035
5.86 276,739 6.18 293,626 5.00 243,137| 6266-Corrections Technician 20.76 25.54 4.35 225,622 4.35 225,622 4.35 225,622
2.97 200,523 3.76 267,258 3.76 249,821 6276-Probation/Parole Officer 25.66 36.12 3.71 275,474] 3.71 275,4741 3.71 275,474
0.17 10,053 1.30 75,914 1.20 72,2421 6309-M & F Counselor Associate 26.27 32.32 1.20 76,632 1.20 76,632 1.20 76,632
4.00 282,082 3.00 218,237 3.00 221,601 6369-Marriage And Family Counselor 29.59 36.40 3.00 228,900 3.00 228,900 3.00 228,900
0.70 69,227 0.69 69,998 0.28 28,482| 9364-Manager 2 69,782 | 104,672 0.10 10,467| 0.10 10,467 0.10 10,467
1.03 92,233 1.39 128,068 0.83 76,777|9620-Community Justice Manager 61,670 95,186 0.80 73,790 0.80 73,790 0.80 73,790
19.82 1,138,420 2241 1,308,992 19.51 1,123,442 TOTAL BUDGET 18.57 1,135,019 1857 1,135,019 18.57 1,135,019




Community Justice

FUND 1519: Video Lottery Fund

FY13ACTUAL | FY14 ACTUAL | FY15ADOPTED | FY15 REVISED FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED
21,031 4,458 3,442 3,442|60155 - Direct Client Asst. 10,442 10,442 10,442
16,481 7,808 14,200 14,200]60170 - Professional Svcs 10,200 10,200 10,200
37,512 12,266 17,642 17,642| TOTAL Contractual Services 20,642 20,642 20,642

10 0 0 0160410 - Intl Svc Motor Pool 153 153 153

1,941 0 0 0160420 - Intl Svc Electronics 0 0 0

25 37 0 0160440 - Intl Svc Other 0 0 0

1,743 1,244 1,279 1,279|60460 - Intl Svc Dist/Postge 1,158 1,158 1,158
704 1,870 0 0195430 - Settle Bldg Mgmt Svc 0 0 0
4,422 3,152 1,279 1,279| TOTAL Internal Services 1,311 1,311 1,311
3,210 3,558 3,642 3,642]60180 - Printing 3,977 3,977 3,977

74 24 100 100|60230 - Postage 100 100 100
15,649 8,890 18,774 12,586|60240 - Supplies 12,586 12,586 12,586
201 0 0 0160246 - Med&Dental Supplies 0 0 0

574 172 1,000 1,000|60250 - Food 1,000 1,000 1,000
7,085 8,209 6,291 6,291/60260 - Travel & Training 6,291 6,291 6,291

0 0 472 472160270 - Local Travel/Mileage 472 472 472

0 5,500 0 0160290 - Software Lic / Maint 0 0 0

2,500 0 0 0160340 - Dues & Subscriptions 0 0 0
29,293 26,352 30,279 24,091| TOTAL Materials & Supplies 24,426 24,426 24,426
1,198,247 1,287,061 1,351,681 1,356,155|60000 - Permanent 1,367,965 1,367,965 1,367,965
19,295 5,041 9,848 9,848|60100 - Temporary 7,353 7,353 7,353
480 504 0 0160110 - Overtime 0 0 0
11,952 13,784 18,140 18,140160120 - Premium 14,281 14,281 14,281
373,219 453,866 459,223 460,612|60130 - Salary Related Expns 455,430 455,430 455,430
3,281 2,161 823 823160135 - Non Base Fringe 615 615 615
409,045 416,848 422,845 423,170|60140 - Insurance Benefits 419,794 419,794 419,794
955 187 222 222160145 - Non Base Insurance 165 165 165
224,280 90,760 0 0]95102 - Settle Labor 0 0 0
2,240,754 2,270,212 2,262,782 2,268,970| TOTAL Personnel 2,265,603 2,265,603 2,265,603
2,311,982 2,311,982 2,311,982 2,311,982| TOTAL FUND 1519: Video Lottery Fund 2,311,982 2,311,982 2,311,982




COMMUNITY JUSTICE

FY13 ADOPTED
FTE BASE AMT

FY14 ADOPTED
FTE BASE AMT

FY15 ADOPTED
FTE BASE AMT

0.00 0
1.00 39,229
1.00 44,138
2.30 107,485
11.00 655,098
2.50 75,936
4.35 243,885
2.00 173,927

0.00 0
0.00 0
0.00 0
3.00 145,890
11.16 708,530
2.50 78,469

4.07 228,828
2.00 172,681

0.00 0
0.00 0
0.00 0
3.00 150,899
10.91 708,680
2.50 78,004

4.17 235,265
2.00 178,833

PO 0 D A

6001-Office Assistant 2
6002-Office Assistant/Sr
6157-Records Technician
6266-Corrections Technician
6268-Corrections Counselor
6343-Program Education Aide
6344-Basic Skills Educator

9620-Community Justice Manager

1519: Video Lottery Fund

Salary FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED
MIN MAX FTE BASE AMT| FTE BASE AMT| FTE BASE AMT
15.92 19.55 3.00 105,261 3.00 105,261 3.00 105,261
18.41 22.67 0.00 0] 0.00 0] 0.00 0
19.55 24.07 0.00 0] 0.00 0] 0.00 0
20.76 25.54 3.00 152,437 3.00 152,437 3.00 152,437
26.27 32.32 | 10.05 675,563 10.05 675,563 10.05 675,563
14.55 17.87 0.00 0] 0.00 0] 0.00 0
24.07 29.59 4.18 247,121 4.18 247,121 4.18 247,121
61,670 95,186 2.00 187,583 2.00 187,583 2.00 187,583

24.15 1,339,698

22.73 1,334,398

22.58 1,351,681

TOTAL BUDGET

22.23 1,367,965

22.23 1,367,965

22.23 1,367,965




Community Services

FUND 1000: General Fund

FY13ACTUAL | FY14 ACTUAL | FY15ADOPTED | FY15 REVISED FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED
16,851 0 0 060540 - Other Improvements 0 0 0
21,506 12,510 500,000 500,000 60550 - Capital Equipment 0 0 500,000
38,357 12,510 500,000 500,000| TOTAL Capital Outlay 0 0 500,000

0 0 0 0160160 - Pass-Thru & Pgm Supt 0 0 70,000
536,832 536,475 711,605 711,605|60170 - Professional Svcs 847,691 847,691 847,691
536,832 536,475 711,605 711,605| TOTAL Contractual Services 847,691 847,691 917,691

61,685 116,446 120,159 120,159]160370 - Intl Svc Telephone 98,206 98,206 98,206
766,517 910,826 1,001,915 1,001,915]60380 - Intl Svc Data Proc 1,201,088 1,201,088 1,201,088
176,791 196,721 191,430 191,430|60410 - Intl Svc Motor Pool 209,028 209,028 209,028
10,675 9,878 23,426 23,426|60420 - Intl Svc Electronics 0 0 0
755,595 776,729 785,187 785,187160430 - Intl Svc Bldg Mgmt 947,938 947,938 947,938
12,453 3,236 122,900 122,900 60440 - Intl Svc Other 126,510 126,510 126,510
105,390 105,823 118,548 118,548|60460 - Intl Svc Dist/Postge 112,894 112,894 112,894
0 10 0 0]95107 - Settle Int Svc Expenses 0 0 0
55,250 45,758 0 0]95430 - Settle Bldg Mgmt Svc 0 0 0
1,944,356 2,165,427 2,363,565 2,363,565/ TOTAL Internal Services 2,695,664 2,695,664 2,695,664
638,064 340,485 728,596 728,596160180 - Printing 586,254 586,254 586,254
662 667 0 0160190 - Utilities 0 0 0
56,439 7,290 1,940 1,940]60200 - Communications 16,480 16,480 16,480
21,965 3,980 13,000 13,000/60210 - Rentals 12,200 12,200 12,200
51,926 7,970 53,767 53,767|60220 - Repairs and Maint 79,444 79,444 79,444
160,187 84,905 319,739 319,739|60230 - Postage 298,117 298,117 298,117
383,021 406,691 470,577 470,577]60240 - Supplies 346,844 346,844 496,844
249 0 0 0160245 - Lib Books & Matrls 0 0 0

689 771 10,000 10,000|60246 - Med&Dental Supplies 0 0 0

0 43 7,500 7,500]60250 - Food 0 0 0
37,526 51,008 66,522 66,522|60260 - Travel & Training 65,898 65,898 65,898
4,450 4,151 5,230 5,230]60270 - Local Travel/Mileage 5,700 5,700 5,700
38,584 44,401 28,450 28,450(60290 - Software Lic / Maint 108,890 108,890 108,890
0 0 700 700]60310 - Drugs 0 0 0

2,254 2,202 0 0160320 - Refunds 0 0 0
5,794 6,693 6,450 6,450]60340 - Dues & Subscriptions 7,000 7,000 7,000
21 0 0 0160640 - Goods Issue w/o Purchase Order 0 0 0

167 0 0 0160660 - Goods Issue 0 0 0
-1,232 -971 0 0160680 - Cash Discounts Taken 0 0 0
5,686 1,521 0 0192002 - Equipment Use 0 0 0
394 862 0 0195101 - Settle Matrl & Svcs 0 0 0
384 1 0 0]95110 - Settle Inv Accnt 0 0 0
1,407,230 962,671 1,712,471 1,712,471| TOTAL Materials & Supplies 1,526,827 1,526,827 1,676,827
3,964,157 4,259,000 4,422,529 4,422,529]60000 - Permanent 5,036,899 5,036,899 5,036,899
525,847 281,660 411,705 411,705|60100 - Temporary 386,486 386,486 386,486
162,038 111,262 117,571 117,571|60110 - Overtime 119,062 119,062 119,062




Community Services

FUND 1000: General Fund

FY13ACTUAL | FY14 ACTUAL | FY15ADOPTED | FY15 REVISED FY16 PROPOSED | FY16 APPROVED| FY16 ADOPTED
16,443 15,725 22,798 22,798|60120 - Premium 19,343 19,343 19,343
1,206,843 1,444,436 1,432,045 1,432,045|60130 - Salary Related Expns 1,584,785 1,584,785 1,584,785
75,457 35,547 49,183 49,183/60135 - Non Base Fringe 42,157 42,157 42,157
1,386,912 1,418,513 1,460,597 1,460,597 60140 - Insurance Benefits 1,641,602 1,641,602 1,641,602
29,021 11,095 19,401 19,401|60145 - Non Base Insurance 15,277 15,277 15,277
114,097 6,008 0 090001 - ATYP Posting (CATS) 0 0 0
34,117 150,535 0 090002 - ATYP On Call (CATS) 0 0 0
0 8,659 0 0]92001 - Sheriff Office OT (CATS) 0 0 0
0 0 0 0193002 - Assess Labor 0 0 0
14,354 16,775 0 0195102 - Settle Labor 0 0 0
7,529,286 7,759,304 7,935,829 7,935,829 TOTAL Personnel 8,845,611 8,845,611 8,845,611
11,456,060 11,436,387 13,223,470 13,223,470| TOTAL FUND 1000: General Fund 13,915,793 13,915,793 14,635,793




COMMUNITY SERVICES

FY13 ADOPTED
FTE BASE AMT

FY14 ADOPTED
FTE BASE AMT

FY15 ADOPTED
FTE BASE AMT

13.00 457,088
6.00 247,926
4.00 207,223
0.00 0
1.00 77,251
1.00 62,920
1.00 51,126
2.00 98,882
3.50 106,539
1.00 68,786
8.00 312,325
3.00 135,622
8.00 361,730
2.00 75,860
2.00 70,416
4.00 261,498
2.00 148,795
0.00 0
3.00 198,997
0.75 39,796
1.00 75,171
0.00 0
0.00 0
1.00 105,819
2.00 136,890
1.20 130,127
1.00 157,787
0.00 0
1.00 52,533
1.00 87,564
0.25 19,605
1.00 63,381

11.00 398,524
8.00 341,931
3.00 173,848
2.00 103,988
1.00 77,548
1.00 64,603
1.00 42,848
0.00 0
3.50 112,087
1.00 81,870
8.00 326,139
3.00 143,394
8.00 378,819
2.00 80,268
2.00 74,475
4.00 270,320
2.00 154,344
0.00 0
3.00 198,226
0.00 0
2.00 140,334
1.00 54,170
0.00 0
1.00 108,252
2.00 141,439
1.20 136,346
1.00 130,000
1.00 106,371
0.00 0
1.00 91,370
0.25 20,658
1.00 65,487

11.00 395,565
8.00 346,906
3.00 168,745
2.00 108,448
1.00 69,618
1.00 65,585
1.00 43,427
0.00 0
2.50 79,631
1.00 68,391
9.00 364,739
4.00 191,941
8.00 393,657
2.00 83,943
2.00 77,889
4.00 276,367
2.00 145,869
0.00 0
2.00 133,511
0.00 0
2.00 146,395
1.00 56,099
1.00 40,594
1.00 108,843
3.00 217,397
1.20 141,059
1.00 148,387
1.00 110,160
0.00 0
1.00 94,625
0.00 0
1.00 67,820

PO 0 D A

6001-Office Assistant 2
6002-Office Assistant/Sr
6021-Program Specialist
6022-Program Coordinator
6026-Budget Analyst
6033-Administrative Analyst
6054-Administrative Assistant
6061-Animal Control Officer 3
6062-Animal Care Aide
6063-Project Manager
6065-Animal Care Technician
6066-Veterinary Technician
6067-Animal Control Officer 2
6069-Animal Control Officer 1
6072-Animal Control Dispatcher
6075-Planner

6078-Planner/Sr
6086-Research/Evaluation Analyst 2
6088-Program Specialist/Sr
6178-Program Communications Specialist
6200-Program Communications Coordinator
9006-Administrative Analyst
9061-Human Resources Technician
9336-Finance Manager
9361-Program Supervisor
9601-Division Director 1
9610-Department Director 1
9621-Human Resources Manager 2
9634-Administrative Specialist/Nr
9666-Elections Manager
9710-Management Assistant
9720-Operations Administrator

1000: General Fund

Salary FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED
MIN MAX FTE BASE AMT| FTE BASE AMT| FTE BASE AMT
15.92 19.55 | 11.00 400,307| 11.00 400,307| 11.00 400,307
18.41 22.67 8.00 362,451 8.00 362,451 8.00 362,451
25.54 3141 3.00 177,195 3.00 177,195 3.00 177,195
25.54 3141 4.00 222,452 4.00 222,452 4.00 222,452
27.90 34.31 1.00 71,911 1.00 71,911 1.00 71,911
26.27 32.32 1.00 67,745 1.00 67,745 1.00 67,745
21.40 26.27 1.00 48,123 1.00 48,123 1.00 48,123
23.36 28.73 0.00 0] 0.00 0] 0.00 0
15.00 18.41 4.00 131,539 4.00 131,539 4.00 131,539
33.28 40.96 1.00 85,852 1.00 85,852 1.00 85,852
17.35 21.40 9.00 381,579 9.00 381,579 9.00 381,579
20.76 25.54 4.00 204,994 4.00 204,994 4.00 204,994
21.40 26.27 8.00 406,958 8.00 406,958 8.00 406,958
18.41 22.67 2.00 89,3801 2.00 89,3801 2.00 89,380
17.35 21.40 2.00 82,907 2.00 82,907 2.00 82,907
27.90 34.31 6.00 404,592 6.00 404,592 6.00 404,592
31.41 38.61 2.00 152,847 2.00 152,847 2.00 152,847
26.27 32.32 1.00 55,062 1.00 55,062 1.00 55,062
30.46 37.50 2.00 144,920 2.00 144,920 2.00 144,920
25.54 3141 0.00 0] 0.00 0] 0.00 0
31.41 38.61 2.00 153,387 2.00 153,387 2.00 153,387

48,332 67,666 1.00 59,458 1.00 59,458 1.00 59,458
41,771 58,481 1.00 41,772 1.00 41,772 1.00 41,772
74,666 | 112,000 1.00 74,666 1.00 74,666 1.00 74,666
55,949 86,341 3.00 194,506| 3.00 194,506| 3.00 194,506
80,639 | 120,959 1.20 145,152 1.20 145,152 1.20 145,152
105,490| 168,784 1.00 157,273 1.00 157,273 1.00 157,273
80,639 | 120,959 1.00 116,757 1.00 116,757 1.00 116,757
39,716 55,601 0.00 0] 0.00 0] 0.00 0
74,666 | 112,000 1.00 100,291 1.00 100,291 1.00 100,291
64,747 90,647 1.00 64,748 1.00 64,748 1.00 64,748
53,301 74,621 1.00 71,881 1.00 71,881 1.00 71,881




COMMUNITY SERVICES

1000: General Fund

FY13 ADOPTED FY14 ADOPTED FY15 ADOPTED Salary FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED

FTE BASE AMT| FTE BASEAMT| FTE BASE AMT PO ON DETA MIN MAX FTE BASE AMT| FTE BASE AMT| FTE BASE AMT
0.00 0 1.00 81,082 2.00 162,336| 9746-Veterinarian 80,639 | 120,959| 2.00 178,157 2.00 178,157 2.00 178,157
2.00 164,776 1.00 84,331 1.00 76,505 9748-Human Resources Analyst, Senior 60,949 91,425 2.00 145,376 2.00 145,376 2.00 145,376
0.00 0] 0.00 0] o0.00 38,078| SALARY/ACTG ADJUSTMENTS N/A N/A[ 0.00 42,661 0.00 42,661 0.00 42,661

76.70 3,976,433 76.95 4,183,072 79.70 4,422,530 TOTAL BUDGET 88.20 5,036,899 88.20 5,036,899 88.20 5,036,899




Community Services

FUND 1501: Road Fund

FY13ACTUAL | FY14 ACTUAL | FY15ADOPTED | FY15 REVISED FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED
9,200 0 0 0160520 - Land 0 0 0
1,011,776 331,644 7,893,000 7,893,000]60540 - Other Improvements 8,290,000 8,290,000 8,290,000
9,258 20,227 0 0160550 - Capital Equipment 0 0 0
1,030,233 351,871 7,893,000 7,893,000| TOTAL Capital Outlay 8,290,000 8,290,000 8,290,000
27,293,923 28,487,192 29,854,799 29,854,799|60150 - Cnty Match & Sharing 30,452,794 30,452,794 30,452,794
5,945 5,770 27,000 27,000|60160 - Pass-Thru & Pgm Supt 27,000 27,000 27,000
698,865 351,101 320,500 320,500|60170 - Professional Svcs 385,500 385,500 385,500
0 0 0 0195106 - Settle Passthru/Supp 0 0 0
27,998,733 28,844,063 30,202,299 30,202,299| TOTAL Contractual Services 30,865,294 30,865,294 30,865,294
399,121 382,489 439,301 439,301|60350 - Central Indirect 508,189 508,189 508,189
289,590 276,407 308,500 308,500|60355 - Dept Indirect 418,239 418,239 418,239
13,102 30,069 45,809 45,809]160370 - Intl Svc Telephone 36,550 36,550 36,550
364,964 462,306 473,747 473,747|60380 - Intl Svc Data Proc 470,249 470,249 470,249
813 0 0 0160390 - Intl Svc PC Flat Fee 0 0 0
1,351,061 1,245,667 1,076,415 1,076,415]60410 - Intl Svc Motor Pool 1,192,728 1,192,728 1,192,728
24,917 1,708 17,413 17,413|60420 - Intl Svc Electronics 17,413 17,413 17,413
433,776 514,429 540,905 540,905160430 - Intl Svc Bldg Mgmt 402,340 402,340 402,340
112,265 107,481 340,628 340,628|60440 - Intl Svc Other 319,136 319,136 319,136
727,060 457,619 311,856 311,856|60450 - IntISvcReimbCapDebRe 311,856 311,856 311,856
9,687 14,051 3,585 3,585]60460 - Intl Svc Dist/Postge 8,846 8,846 8,846
-239 -550 0 0]95107 - Settle Int Svc Expenses 0 0 0
8,660 39,977 0 0195430 - Settle Bldg Mgmt Svc 0 0 0
3,734,776 3,531,653 3,558,159 3,558,159 TOTAL Internal Services 3,685,546 3,685,546 3,685,546
9,248 8,198 5,400 5,400]60180 - Printing 5,400 5,400 5,400
25,533 30,565 30,000 30,000160190 - Utilities 30,500 30,500 30,500
23,915 13,897 23,500 23,500160200 - Communications 5,707 5,707 5,707
34,357 16,130 0 0160210 - Rentals 0 0 0
175,019 143,665 222,000 222,000]60220 - Repairs and Maint 226,000 226,000 226,000
0 173 0 0160230 - Postage 0 0 0
1,033,364 1,391,500 1,323,950 1,323,950160240 - Supplies 1,502,200 1,502,200 1,502,200
35,526 25,774 37,500 37,500|60260 - Travel & Training 44,250 44,250 44,250
4,266 2,837 2,780 2,780]60270 - Local Travel/Mileage 2,280 2,280 2,280
33,291 24,821 6,000 6,000|60290 - Software Lic / Maint 42,500 42,500 42,500
4,378 4,490 7,900 7,900/60340 - Dues & Subscriptions 7,200 7,200 7,200
-873 0 0 0160610 - Loss-Inv Revaluation 0 0 0
751,689 116,408 17,000 17,000|60660 - Goods Issue 177,000 177,000 177,000
-122 -86 0 0160680 - Cash Discounts Taken 0 0 0
-2,265 -2,769 0 0192002 - Equipment Use 0 0 0
-896 -8,169 0 0195101 - Settle Matrl & Svcs 0 0 0
-1,450 -351 0 0195110 - Settle Inv Accnt 0 0 0
0 -722 0 0]95112 - Settle Equip Use 0 0 0
2,124,978 1,766,361 1,676,030 1,676,030 TOTAL Materials & Supplies 2,043,037 2,043,037 2,043,037




Community Services

FUND 1501: Road Fund

FY13ACTUAL | FY14 ACTUAL | FY15ADOPTED | FY15 REVISED FY16 PROPOSED | FY16 APPROVED| FY16 ADOPTED
3,767,008 3,701,262 3,700,220 3,700,220|60000 - Permanent 4,005,646 4,005,646 4,005,646
343,697 398,639 299,000 299,000]60100 - Temporary 424,000 424,000 424,000
120,889 92,793 53,500 53,500/60110 - Overtime 68,500 68,500 68,500
15,788 3,372 5,200 5,200/60120 - Premium 5,200 5,200 5,200
1,157,575 1,247,874 1,193,650 1,193,650{60130 - Salary Related Expns 1,257,727 1,257,727 1,257,727
58,255 65,328 21,600 21,600/60135 - Non Base Fringe 11,200 11,200 11,200
1,252,918 1,199,195 1,146,447 1,146,447 60140 - Insurance Benefits 1,214,925 1,214,925 1,214,925
18,221 16,675 12,300 12,300]60145 - Non Base Insurance 7,300 7,300 7,300
-393,104 -304,853 0 0]/90001 - ATYP Posting (CATS) 0 0 0
-10,275 9,574 0 090002 - ATYP On Call (CATS) 0 0 0
-40,000 -40,000 0 093002 - Assess Labor 0 0 0
62,028 -73,682 0 095102 - Settle Labor 0 0 0
6,228,044 6,297,029 6,431,018 6,431,918 TOTAL Personnel 6,994,498 6,994,498 6,994,498
41,117,664 40,790,977 49,761,405 49,761,405| TOTAL FUND 1501: Road Fund 51,878,375 51,878,375 51,878,375




COMMUNITY SERVICES

FY13 ADOPTED
FTE BASE AMT

FY14 ADOPTED
FTE BASE AMT

FY15 ADOPTED
FTE BASE AMT

1.00 55,994
1.00 38,064
1.00 61,131
1.00 40,510
2.00 101,051
0.00 0
1.00 69,100
0.00 0
2.00 118,679
0.00 0
1.00 64,230
1.00 41,662
5.00 275,429
4.00 198,848
1.00 54,371
1.00 67,050
25.00 1,073,518
3.00 156,766
1.00 77,438
1.00 56,451
3.00 172,785
2.00 133,578
2.00 161,725
1.00 92,466
2.00 134,384
4.00 279,531
1.00 73,460
1.40 159,996
3.00 274,131
0.00 0
1.00 118,234

1.00 57,504
1.00 39,087
1.00 62,765
1.00 42,881
2.00 104,984
0.00 0
1.00 61,275
0.00 0
2.00 122,538
1.00 67,105
1.00 67,960
1.00 42,783
5.00 285,910
4.00 204,124
1.00 57,486
1.00 68,570
24.00 1,031,125
2.00 107,083
1.00 79,490
1.00 56,668
2.00 119,801
3.00 194,735
0.80 65,198
1.80 164,743
2.00 140,051
4.00 288,383
0.00 0
1.40 163,229
3.00 282,431
0.00 0
1.00 124,582

1.00 55,523
1.00 39,676
1.00 56,197
1.00 44,775
2.00 102,475
0.00 0
1.00 58,018
0.00 0
2.00 123,860
1.00 70,138
1.00 71,005
1.00 43,426
4.00 224,253
2.00 103,635
1.00 60,035
1.00 69,618
19.00 878,359
1.00 56,609
1.00 80,718
1.00 45,671
2.00 108,860
3.00 202,478
0.80 68,205
2.00 194,999
2.00 144,588
4.00 268,751
0.00 0
0.40 47,020
3.00 270,304
1.00 72,561
1.00 106,708

PO ON DETA
3105-Sign Fabricator
6001-Office Assistant 2
6015-Contract Specialist
6020-Program Technician
6029-Finance Specialist 1
6030-Finance Specialist 2
6032-Finance Specialist/Sr
6073-Data Analyst
6076-Transportation Planning Specialist
6078-Planner/Sr
6088-Program Specialist/Sr
6092-Maintenance Worker
6096-Maintenance Specialist/Sr
6098-Striper Operator
6105-Arborist/Vegetation Specialist
6111-Procurement Analyst/Sr
6176-Maintenance Specialist 1
6177-Maintenance Specialist 2
6211-Right-Of-Way Permits Specialist
6231-Engineering Technician 1
6232-Engineering Technician 2
6233-Engineering Technician 3
6236-Engineer 2
6311-Engineer 3
6456-Data Analyst/Sr
9140-Road Operations Supervisor
9146-Planner/Principal
9601-Division Director 1
9615-Program Manager 1
9671-Engineering Services Manager 1

9676-County Engineer

1501: Road Fund

Salary FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED
MIN MAX FTE BASE AMT| FTE BASE AMT| FTE BASE AMT
29.75 29.75 1.00 62,356 1.00 62,356 1.00 62,356
15.92 19.55 1.00 40,983 1.00 40,983 1.00 40,983
25.54 3141 1.00 55,917 1.00 55,917 1.00 55,917
18.98 23.36 1.00 47,643 1.00 47,643 1.00 47,643
21.40 26.27 2.00 107,377 2.00 107,377 2.00 107,377
24.77 30.46 1.00 51,912 1.00 51,912 1.00 51,912
27.90 34.31 1.00 61,714 1.00 61,714 1.00 61,714
26.27 32.32 1.00 55,062 1.00 55,062 1.00 55,062
28.73 35.34 2.00 127,330 2.00 127,330 2.00 127,330
31.41 38.61 1.00 74,630 1.00 74,630 1.00 74,630
30.46 37.50 1.00 75,558 1.00 75,558 1.00 75,558
17.35 21.40 1.00 44,856 1.00 44,856 1.00 44,856
24.07 29.59 4.00 234,917 4.00 234,917 4.00 234,917
20.76 25.54 3.00 150,562 3.00 150,562 3.00 150,562
24.07 29.59 1.00 62,012 1.00 62,012 1.00 62,012
27.90 34.31 1.00 71,911 1.00 71,911 1.00 71,911
19.55 24.07 | 20.00 945,825 20.00 945,825 20.00 945,825
22.67 27.90 1.00 58,474 1.00 58,474 1.00 58,474
32.32 39.78 1.00 83,377 1.00 83,377 1.00 83,377
21.40 26.27 1.00 55,062 1.00 55,062 1.00 55,062
24.07 29.59 1.00 62,012 1.00 62,012 1.00 62,012
27.90 34.31 4.00 271,020 4.00 271,020 4.00 271,020
35.34 43.48 1.80 146,624 1.80 146,624 1.80 146,624
39.78 48.92 2.00 199,687 2.00 199,687 2.00 199,687
31.41 38.61 2.00 153,836 2.00 153,836 2.00 153,836
53,301 74,621 3.00 201,907 3.00 201,907 3.00 201,907
69,782 | 104,672 0.00 0] 0.00 0] 0.00 0
80,639 | 120,959| 0.40 48,384 0.40 48,384 0.40 48,384
64,746 99,949 2.00 187,028 2.00 187,028 2.00 187,028
74,666 | 112,000 1.00 103,161 1.00 103,161 1.00 103,161
90,440 | 144,705 1.00 144,705 1.00 144,705 1.00 144,705




COMMUNITY SERVICES

FY13 ADOPTED

FY14 ADOPTED

FY15 ADOPTED

1501: Road Fund

Salary FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED
FTE BASE AMT| FTE BASEAMT| FTE BASE AMT POSITION DETAIL MIN MAX FTE BASE AMT| FTE BASE AMT| FTE BASE AMT
0.00 0] 0.00 0] 0.00 31,756 | SALARY/ACTG ADJUSTMENTS N/Al N/A[ 0.00 19,804| 0.00 19,804| 0.00 19,804
72.40 4,150,582 70.00 4,102,491 61.20 3,700,221 TOTAL BUDGET 64.20 4,005,646 64.20 4,005,646 64.20 4,005,646




Community Services

FUND 1503: Bicycle Path Construction Fund

FY13 ACTUAL FY14 ACTUAL FY15 ADOPTED | FY15 REVISED EXPENDITURE DETAIL FY16 PROPOSED | FY16 APPROVED| FY16 ADOPTED
537 18 75,000 75,000]60540 - Other Improvements 75,000 75,000 75,000
537 18 75,000 75,000| TOTAL Capital Outlay 75,000 75,000 75,000

0 5,202 0 0160170 - Professional Svcs 0 0 0
0 5,202 0 0| TOTAL Contractual Services 0 0 0
0 79 0 0160350 - Central Indirect 0 0 0
0 72 0 0160355 - Dept Indirect 0 0 0
0 47,260 0 0]95430 - Settle Bldg Mgmt Svc 0 0 0
0 47,411 0 0| TOTAL Internal Services 0 0 0
132 0 0 090001 - ATYP Posting (CATS) 0 0 0
132 0 0 O|TOTAL Personnel 0 0 0
669 52,631 75,000 75,000/ TOTAL FUND 1503: Bicycle Path Construction 75,000 75,000 75,000

Fund




Community Services

FUND 1505: Federal/State Program Fund

FY13 ACTUAL FY14 ACTUAL FY15 ADOPTED | FY15 REVISED EXPENDITURE DETAIL FY16 PROPOSED | FY16 APPROVED| FY16 ADOPTED
0 0 41,037 41,037]160170 - Professional Svcs 41,037 41,037 41,037
0 0 41,037 41,037| TOTAL Contractual Services 41,037 41,037 41,037
768 726 0 0160350 - Central Indirect 0 0 0
678 656 0 0160355 - Dept Indirect 0 0 0
1,446 1,382 0 0| TOTAL Internal Services 0 0 0
0 750 0 0160220 - Repairs and Maint 0 0 0
0 0 0 0195101 - Settle Matrl & Svcs 0 0 0
0 750 0 O|TOTAL Materials & Supplies 0 0 0
42,626 43,352 0 0]90001 - ATYP Posting (CATS) 0 0 0
-9,072 -10,484 0 0195102 - Settle Labor 0 0 0
33,554 32,868 0 O|TOTAL Personnel 0 0 0
35,000 35,000 41,037 41,037| TOTAL FUND 1505: Federal/State Program Fund 41,037 41,037 41,037




Community Services

FUND 1508: Animal Control Fund

FY13ACTUAL | FY14 ACTUAL | FY15ADOPTED | FY15 REVISED FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED
0 8,496 0 0]60530 - Buildings 0 0 0
0 0 0 0195109 - Settle Capital 0 0 0
0 8,496 0 0| TOTAL Capital Outlay 0 0 0
6,989 0 0 0]60160 - Pass-Thru & Pgm Supt 0 0 0
93,634 144,489 65,000 65,000]60170 - Professional Svcs 119,146 119,146 121,846
100,623 144,489 65,000 65,000| TOTAL Contractual Services 119,146 119,146 121,846
0 142 0 0160370 - Intl Svc Telephone 0 0 0
893 0 0 0160420 - Intl Svc Electronics 0 0 0
0 0 0 0195107 - Settle Int Svc Expenses 0 0 0
6,278 7,025 0 0]95430 - Settle Bldg Mgmt Svc 0 0 0
7,170 7,167 0 0| TOTAL Internal Services 0 0 0
6,596 436 0 0160200 - Communications 0 0 0
0 72 0 0]60220 - Repairs and Maint 0 0 0
69,400 94,152 65,000 65,000]60240 - Supplies 320,000 320,000 335,300
0 0 5,000 5,000/60246 - Med&Dental Supplies 0 0 0
0 0 1,500 1,500]60250 - Food 0 0 0
0 541 0 0160260 - Travel & Training 0 0 0
2 3 0 0160270 - Local Travel/Mileage 0 0 0
0 0 2,500 2,500/60310 - Drugs 2,500 2,500 2,500
150 0 0 0160320 - Refunds 0 0 0
330 0 0 0160340 - Dues & Subscriptions 0 0 0
-9 -295 0 0160680 - Cash Discounts Taken 0 0 0
0 0 0 0195101 - Settle Matrl & Svcs 0 0 0
0 0 0 0195110 - Settle Inv Accnt 0 0 0
76,469 94,909 74,000 74,000/ TOTAL Materials & Supplies 322,500 322,500 337,800
76,996 43,778 30,440 30,440]60000 - Permanent 31,443 31,443 31,443
28,788 135,945 137,800 137,800|60100 - Temporary 172,456 172,456 199,456
440 2,758 0 060110 - Overtime 0 0 0
0 0 4,223 4,223|60120 - Premium 0 0 0
22,163 19,877 9,485 9,485]60130 - Salary Related Expns 9,021 9,021 9,021
8,673 34,804 36,361 36,361]60135 - Non Base Fringe 20,000 20,000 20,000
20,576 26,889 16,435 16,435|60140 - Insurance Benefits 16,510 16,510 16,510
2,189 6,521 23,612 23,612]60145 - Non Base Insurance 14,500 14,500 14,500
-89,006 -54,022 0 0190001 - ATYP Posting (CATS) 0 0 0
-21,990 -140,898 0 0]90002 - ATYP On Call (CATS) 0 0 0
0 0 0 0193002 - Assess Labor 0 0 0
0 0 0 0]95102 - Settle Labor 0 0 0
48,828 75,652 258,356 258,356 TOTAL Personnel 263,930 263,930 290,930
233,091 330,712 397,356 397,356 TOTAL FUND 1508: Animal Control Fund 705,576 705,576 750,576




COMMUNITY SERVICES

1508: Animal Control Fund

FY13 ADOPTED FY14 ADOPTED FY15 ADOPTED Salary FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED

FTE BASE AMT| FTE BASEAMT| FTE BASE AMT PO ON DETA MIN MAX FTE BASE AMT| FTE BASE AMT| FTE BASE AMT
0.00 0] 0.00 0 1.00 30,440] 6062-Animal Care Aide 15.00 18.41 1.00 31,443 1.00 31,443 1.00 31,443
0.00 0] 2.00 85,566 0.00 0| 6065-Animal Care Technician 17.35 21.40 0.00 0] 0.00 0] 0.00 0
1.00 78,476 0.00 0] o0.00 0] 9746-Veterinarian 80,639 | 120,959| 0.00 0] 0.00 0] 0.00 0
1.00 78,476 2.00 85,566 1.00 30,440 TOTAL BUDGET 1.00 31,443 1.00 31,443 1.00 31,443




Community Services

FUND 1509: Willamette River Bridge Fund

FY13ACTUAL | FY14 ACTUAL | FY15ADOPTED | FY15 REVISED FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED
0 0 25,000 25,000]60530 - Buildings 25,000 25,000 25,000
400,365 1,098,700 4,385,263 4,385,263]60540 - Other Improvements 2,957,835 2,957,835 2,957,835
0 76,844 0 0160550 - Capital Equipment 0 0 0
400,365 1,175,544 4,410,263 4,410,263| TOTAL Capital Outlay 2,982,835 2,982,835 2,982,835
165,000 0 0 0]60150 - Cnty Match & Sharing 0 0 0
507,090 1,368,228 691,646 691,646|60170 - Professional Svcs 415,215 415,215 415,215
672,090 1,368,228 691,646 691,646| TOTAL Contractual Services 415,215 415,215 415,215
82,541 92,990 87,273 87,273|60350 - Central Indirect 134,176 134,176 134,176
72,809 83,949 78,789 78,789/ 60355 - Dept Indirect 135,662 135,662 135,662
8,848 23,751 12,480 12,480(60370 - Intl Svc Telephone 17,311 17,311 17,311
149,137 224,976 209,132 209,132|60380 - Intl Svc Data Proc 259,002 259,002 259,002
144,863 135,488 135,332 135,332|60410 - Intl Svc Motor Pool 171,097 171,097 171,097
8,616 21,447 5,722 5,722|60420 - Intl Svc Electronics 147 147 147
235,343 186,416 198,674 198,674|60430 - Intl Svc Bldg Mgmt 211,498 211,498 211,498
18,457 8,424 156,112 156,112| 60440 - Intl Svc Other 230,933 230,933 230,933
4,454 4,103 10,557 10,557|60460 - Intl Svc Dist/Postge 6,150 6,150 6,150
344,046 193,477 0 0195430 - Settle Bldg Mgmt Svc 0 0 0
1,069,113 975,021 894,071 894,071| TOTAL Internal Services 1,165,976 1,165,976 1,165,976
10,983 7,246 13,000 13,000/60180 - Printing 13,000 13,000 13,000
81,301 86,383 85,500 85,500/60190 - Utilities 85,500 85,500 85,500
28,816 42,229 6,000 6,000]60200 - Communications 2,274 2,274 2,274
30,370 50,641 33,100 33,100(60210 - Rentals 34,350 34,350 34,350
2,718 12,998 9,000 9,000]60220 - Repairs and Maint 11,500 11,500 11,500
115 404 100 100|60230 - Postage 300 300 300
201,064 265,354 353,000 353,000(60240 - Supplies 240,000 240,000 240,000
748 586 0 0160246 - Med&Dental Supplies 0 0 0
13,390 13,973 34,700 34,700|60260 - Travel & Training 34,700 34,700 34,700
88 107 1,200 1,200|60270 - Local Travel/Mileage 1,200 1,200 1,200
13,877 283 200 20060290 - Software Lic / Maint 59,800 59,800 59,800
0 314,175 0 0160330 - Claims Paid 0 0 0
677 80 3,500 3,500]60340 - Dues & Subscriptions 3,500 3,500 3,500
2,902 0 0 060660 - Goods Issue 0 0 0
-54 -156 0 0]60680 - Cash Discounts Taken 0 0 0
-33,254 -54,513 0 0]92002 - Equipment Use 0 0 0
5,096 2 0 0195101 - Settle Matrl & Svcs 0 0 0
1 0 0 0]95110 - Settle Inv Accnt 0 0 0
358,838 739,790 539,300 539,300 TOTAL Materials & Supplies 486,124 486,124 486,124
2,420,421 2,641,679 2,884,080 2,884,080|60000 - Permanent 2,977,844 2,977,844 2,984,426
155,893 177,289 326,191 326,191|60100 - Temporary 209,622 209,622 200,285
305,436 379,829 374,675 374,675/60110 - Overtime 374,675 374,675 374,675
24,100 24,463 39,239 39,239160120 - Premium 39,239 39,239 39,239
824,413 1,025,224 1,066,937 1,066,937|60130 - Salary Related Expns 1,100,427 1,100,427 1,102,688




Community Services

FUND 1509: Willamette River Bridge Fund

FY13 ACTUAL FY14 ACTUAL FY15 ADOPTED | FY15 REVISED EXPENDITURE DETAIL FY16 PROPOSED | FY16 APPROVED| FY16 ADOPTED
28,924 36,148 69,521 69,521]60135 - Non Base Fringe 83,995 83,995 83,995
791,762 861,510 895,114 895,114|60140 - Insurance Benefits 904,740 904,740 905,234
8,228 7,398 68,873 68,873|60145 - Non Base Insurance 86,809 86,809 86,809
-2,218,411 -2,435,332 0 0]90001 - ATYP Posting (CATS) 0 0 0
-25,859 -42,139 0 090002 - ATYP On Call (CATS) 0 0 0
38,232 2,853 0 0195102 - Settle Labor 0 0 0
2,353,139 2,678,922 5,724,629 5,724,629| TOTAL Personnel 5,777,351 5,777,351 5,777,351
4,853,545 6,937,506 12,259,909 12,259,909| TOTAL FUND 1509: Willamette River Bridge Fund 10,827,501 10,827,501 10,827,501




COMMUNITY SERVICES

1509: Willamette River Bridge Fund

FY13 ADOPTED FY14 ADOPTED FY15 ADOPTED Salary FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED

FTE BASE AMT| FTE BASEAMT| FTE BASE AMT e ON DETA MIN MAX FTE BASE AMT| FTE BASE AMT| FTE BASE AMT
3.00 211,318 3.00 221,181 2.00 144,980 3061-Electrician 34.76 35.81 2.00 150,122 2.00 150,122 2.00 150,122
0.00 0 1.00 39,087 1.00 39,676 6001-Office Assistant 2 15.92 19.55 1.00 40,983 1.00 40,983 1.00 40,983
2.00 94,288 2.00 99,248 2.00 102,117] 6029-Finance Specialist 1 21.40 26.27 2.00 106,974 2.00 106,974 2.00 106,974
1.00 62,239 1.00 65,775 1.00 68,741| 6032-Finance Specialist/Sr 27.90 34.31 1.00 71,911 1.00 71,911 1.00 71,911
7.00 246,759 7.00 257,269 7.00 257,944| 6059-Bridge Operator 15.92 19.55 7.00 272,455 7.00 272,455 7.00 272,455
8.00 431,806 8.00 447,968 8.00 438,125| 6060-Bridge Maintenance Mechanic 23.36 28.73 8.00 455,075 8.00 455,075 8.00 455,075
3.00 131,343 3.00 137,375 3.00 133,099] 6176-Maintenance Specialist 1 19.55 24.07 3.00 135,050 3.00 135,050 3.00 135,050
4.00 222,025 5.00 288,734 4.00 239,994| 6232-Engineering Technician 2 24.07 29.59 4.00 248,048 4.00 248,048 4.00 248,048
2.00 130,385 2.00 135,833 3.00 196,263] 6233-Engineering Technician 3 27.90 34.31 3.00 208,616 3.00 208,616 2.00 141,666
2.00 147,424 2.00 153,504| 2.00 158,134] 6234-Transportation Project Specialist 32.32 39.78 2.00 165,737 2.00 165,737 3.00 239,269
3.00 193,089 3.00 209,042 3.00 216,188| 6235-Engineer 1(Intern) 31.41 38.61 3.00 197,505 3.00 197,505 3.00 197,505
2.00 169,270 1.00 86,882 1.00 88,220| 6236-Engineer 2 35.34 43.48 1.00 91,126 1.00 91,126 1.00 91,126
2.00 182,437 3.00 286,761 3.00 288,812 6311-Engineer 3 39.78 48.92 3.00 287,471 3.00 287,471 3.00 287,471
0.40 45,7131 0.40 46,637 0.40 47,020] 9601-Division Director 1 80,639 | 120,959| 0.40 48,384 0.40 48,384] 0.40 48,384
1.00 64,953 1.00 68,440 1.00 70,8781 9623-Bridge Maintenance Supervisor 55,949 78,326 1.00 74,028 1.00 74,028 1.00 74,028
0.00 0 1.00 108,252 1.00 108,843]| 9671-Engineering Services Manager 1 74,666 | 112,000 1.00 112,000 1.00 112,000 1.00 112,000
2.00 236,031 1.00 126,265 1.00 126,954| 9672-Engineering Services Manager 2 87,091 | 130,637 1.00 130,637 1.00 130,637 1.00 130,637
0.75 58,816 0.75 61,974 1.00 85,575| 9710-Management Assistant 64,747 90,647 1.00 90,648 1.00 90,648 1.00 90,648
1.00 70,502 1.00 72,124 1.00 72,517] 9720-Operations Administrator 53,301 74,621 1.00 74,621 1.00 74,621 1.00 74,621
0.00 0] 0.00 0] 0.00 0| SALARY/ACTG ADJUSTMENTS N/A N/A[ 0.00 16,453| 0.00 16,453| 0.00 16,453

44.15 2,698,398 46.15 2,912,351 45.40 2,884,080 TOTAL BUDGET 4540 2,977,844 45.40 2,977,844 4540 2,984,426




Community Services

FUND 1512: Land Corner Preservation Fund

FY13ACTUAL | FY14 ACTUAL | FY15ADOPTED | FY15 REVISED FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED
0 29,332 0 0]60550 - Capital Equipment 40,000 40,000 40,000
0 29,332 0 0| TOTAL Capital Outlay 40,000 40,000 40,000
2,075 732 2,000 2,000]60170 - Professional Svcs 2,000 2,000 2,000
2,075 732 2,000 2,000| TOTAL Contractual Services 2,000 2,000 2,000
23,156 23,290 31,555 31,555|60350 - Central Indirect 37,619 37,619 37,619
20,426 21,026 26,431 26,431|60355 - Dept Indirect 37,880 37,880 37,880
1,782 1,144 3,000 3,000]60370 - Intl Svc Telephone 1,550 1,550 1,550
64,867 79,660 91,867 91,867]60380 - Intl Svc Data Proc 100,950 100,950 100,950
14,764 30,285 15,675 15,675]60410 - Intl Svc Motor Pool 12,725 12,725 12,725
1,302 1,302 0 0160420 - Intl Svc Electronics 0 0 0
48,374 47,164 49,769 49,769160430 - Intl Svc Bldg Mgmt 60,700 60,700 60,700
0 0 43,138 43,138]60440 - Intl Svc Other 43,735 43,735 43,735
2,593 2,529 4,750 4,750160460 - Intl Svc Dist/Postge 2,750 2,750 2,750
137 3,951 0 0]95430 - Settle Bldg Mgmt Svc 0 0 0
177,401 210,352 266,185 266,185| TOTAL Internal Services 297,909 297,909 297,909
3,457 6,775 2,500 2,500(60180 - Printing 7,500 7,500 7,500
1,985 2,517 1,200 1,200|60200 - Communications 1,200 1,200 1,200
1,906 2,068 10,200 10,200|60220 - Repairs and Maint 10,200 10,200 10,200
25,431 17,686 20,000 20,000|60240 - Supplies 20,000 20,000 20,000
3,673 2,845 4,500 4,500160260 - Travel & Training 4,500 4,500 4,500
84 232 0 0160270 - Local Travel/Mileage 0 0 0
2,530 4,504 4,500 4,500160290 - Software Lic / Maint 4,500 4,500 4,500
1,541 430 1,200 1,200|60340 - Dues & Subscriptions 1,200 1,200 1,200
0 0 0 0160680 - Cash Discounts Taken 0 0 0
-9,984 -10,563 0 0192002 - Equipment Use 0 0 0
0 176 0 0195101 - Settle Matrl & Svcs 0 0 0
0 0 0 0195112 - Settle Equip Use 0 0 0
30,623 26,670 44,100 44,100| TOTAL Materials & Supplies 49,100 49,100 49,100
641,997 664,564 680,650 680,650]60000 - Permanent 690,223 690,223 690,223
660 0 1,000 1,000|60110 - Overtime 1,000 1,000 1,000
194,203 228,324 223,128 223,128]60130 - Salary Related Expns 227,297 227,297 227,297
194,498 192,012 192,568 192,568 60140 - Insurance Benefits 193,286 193,286 193,286
-228,631 -242,066 0 0190001 - ATYP Posting (CATS) 0 0 0
0 243 0 0190002 - ATYP On Call (CATS) 0 0 0
40,000 40,000 0 0193002 - Assess Labor 0 0 0
1,925 1,744 0 0195102 - Settle Labor 0 0 0
844,651 884,820 1,097,346 1,097,346 | TOTAL Personnel 1,111,806 1,111,806 1,111,806
1,054,751 1,151,905 1,409,631 1,409,631| TOTAL FUND 1512: Land Corner Preservation 1,500,815 1,500,815 1,500,815

Fund




COMMUNITY SERVICES

1512: Land Corner Preservation Fund

FY13 ADOPTED FY14 ADOPTED FY15 ADOPTED Salary FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED

FTE BASE AMT| FTE BASEAMT| FTE BASE AMT e OND MIN MAX FTE BASE AMT| FTE BASE AMT| FTE BASE AMT
1.00 44,138 1.00 45,310 1.00 46,007 | 6002-Office Assistant/Sr 18.41 22.67 1.00 47,523 1.00 47,523 1.00 47,523
4.00 223,095 4.00 230,584 4.00 235,751| 6232-Engineering Technician 2 24.07 29.59 4.00 233,677 4.00 233,677 4.00 233,677
3.00 200,367 3.00 205,710 3.00 208,853| 6233-Engineering Technician 3 27.90 34.31 3.00 209,161 3.00 209,161 3.00 209,161
1.00 88,224 1.00 92,961 1.00 96,272| 9649-County Surveyor 74,666 | 112,000 1.00 102,037 1.00 102,037 1.00 102,037
1.00 85,929 1.00 90,542 1.00 93,767| 9674-Survey Supervisor 65,217 97,825 1.00 97,825 1.00 97,825 1.00 97,825

10.00 641,753 10.00 665,107 10.00 680,650 TOTAL BUDGET 10.00 690,223 10.00 690,223 10.00 690,223




Community Services

FUND 1519: Video Lottery Fund

FY13 ACTUAL FY14 ACTUAL FY15 ADOPTED | FY15 REVISED EXPENDITURE DETAIL FY16 PROPOSED | FY16 APPROVED| FY16 ADOPTED
0 58,750 250,000 250,000/60170 - Professional Svcs 323,497 323,497 323,497
0 58,750 250,000 250,000| TOTAL Contractual Services 323,497 323,497 323,497
0 15 0 0160410 - Intl Svc Motor Pool 0 0 0
0 15 0 O|TOTAL Internal Services 0 0 0
0 0 336,000 336,000]60100 - Temporary 273,684 273,684 273,684
0 0 336,000 336,000 TOTAL Personnel 273,684 273,684 273,684
0 58,765 586,000 586,000 TOTAL FUND 1519: Video Lottery Fund 597,181 597,181 597,181




Community Services

FUND 2511: Sellwood Bridge Replacement Fund

FY13ACTUAL | FY14 ACTUAL | FY15ADOPTED | FY15 REVISED FY16 PROPOSED | FY16 APPROVED | FY16 ADOPTED
2,956,847 1,606,016 650,000 650,000/60520 - Land 400,000 400,000 400,000
116,418 59,856,993 98,767,177 98,767,177|60540 - Other Improvements 42,631,999 42,631,999 42,631,999
5,030 0 0 0160550 - Capital Equipment 0 0 0
3,078,295 61,463,009 99,417,177 99,417,177| TOTAL Capital Outlay 43,031,999 43,031,999 43,031,999
57,457,678 16,317,643 4,748,437 4,748,437|60170 - Professional Svcs 5,570,000 5,570,000 5,570,000
57,457,678 16,317,643 4,748,437 4,748,437|TOTAL Contractual Services 5,570,000 5,570,000 5,570,000
2,683,149 0 0 0]60500 - Interest 0 0 0
40,000,000 0 0 0160510 - Refund Pmt to Escrow 0 0 0
42,683,149 0 0 0| TOTAL Debt Service 0 0 0
8,865 5,981 4,149 4,149160370 - Intl Svc Telephone 11,459 11,459 11,459
137,479 137,990 163,774 163,774|60380 - Intl Svc Data Proc 204,013 204,013 204,013
1,685 13,851 25,778 25,778]60410 - Intl Svc Motor Pool 32,591 32,591 32,591
5,950 88 3,952 3,952]60420 - Intl Svc Electronics 0 0 0
14,937 0 0 0160430 - Intl Svc Bldg Mgmt 0 0 0
2,172 840 3,473,150 3,473,150|60440 - Intl Svc Other 2,970,000 2,970,000 2,970,000
0 9,472,100 9,471,750 9,471,750|60450 - IntISvcReimbCapDebRe 9,470,750 9,470,750 9,470,750
8,713 3,277 8,294 8,294]60460 - Intl Svc Dist/Postge 4,832 4,832 4,832
16,934 10,716 0 0]95430 - Settl