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VISION & MISSION

Vision: A violence-free, opportunity-rich
future for every member of our community.

Mission: To reduce youth and gang violence,
reduce related disproportionate minority contact,
and lessen the disproportionate negative
Impacts of gang violence on communities of
color through a comprehensive approach that
balances and coordinates prevention (primary
and secondary), intervention, suppression, and

re-entry strategies.




AGENDA

* Progress on the Implementation Plan
 Why We Are Here

« Goals & Objectives

* Focus Communities




IMPLEMENTATION PLANNING

Step 1: Identify the focus community &
focus population

0 2. Prioritize problems

0 3. Develop goals & objectives
0 4: ldentify activities & services
0 5. Anticipate barriers

0 6. Finalize the plan

Ste
Ste
Ste
Ste
Ste




PLANNING TIMELINE

Step 2: Step 1a: Step 1b:
Prioritize Focus Focus
Problems Community  Population

: _ Step 5: Step 6:
Step 3: Step 4: Anticipate  Finalize the

Goals & Objectives Strategies & Activities Barriers Plan

FEB MAR

Committee members & people with lived Involve
experience commit to participating in community
conversations with community stakeholders stakeholders




IMPLEMENTATION PLANNING

Step 3: Develop Goals & Objectives
What we have done so far...

— Coordinating Council reviewed goals from
other jurisdictions

— Discussed and refined goals for our purposes




IMPLEMENTATION PLANNING

Step 3: Develop Goals & Objectives

What's Next...

— Finalize Goals [Today]

— Coordinating Council develops draft
objectives [February]

— Finalize Objectives [March]

Step 3:
Goals & Objectives

FEB MAR



IMPLEMENTATION PLANNING

Step 2: Prioritize Problems
What we have done so far...

— Brainstormed problems

— Discussed how people differentially
experience these problems

— Developed draft problems statements




IMPLEMENTATION PLANNING

Step 2: Prioritize Problems

What's Next...
— Finalize Problem Statements [March]

Step 2:
Prioritize
Problems

MAR



IMPLEMENTATION PLANNING

Step 1: ldentify the focus community &
focus population

What we have done so far...

— ldentified criteria for community selection

— Evaluated impact of our work on populations
we serve

— Discussed how people are differentially
situated in terms of the barriers they
experience




IMPLEMENTATION PLANNING

Step 1: ldentify the focus community &
focus population

What’'s Next...

— Select focus community using criteria
& community input [Feb-Apr]

— Select focus population based on strategies
& community input [Apr-Jun]

Step 1a: Step 1b:
Focus Focus
Community  Population

APR MAY




IMPLEMENTATION PLANNING

Step 4: ldentify Activities & Services

What we have done so far...
— |ldentified themes from the assessment

— Identified existing activities and services
related to each of the themes

— Brainstormed and did some Initial prioritization
of strategies related to those themes




IMPLEMENTATION PLANNING

Step 4: ldentify Activities & Services

What's Next...

— Crosswalk strategies from initial brainstorm with
OJJDP best practices on prevention to reentry
spectrum

— Narrow strategies according to spheres of influence
and action blocker

— Get community input
= Finalize Strategies

Step 4:
Strategies & Activities

APR MAY JUN




IMPLEMENTATION PLANNING

Step 5: Anticipate barriers

Step 6: Finalize the plan

What's Next...

— Evaluate whether strategies with focus populations
and communities will get us to meet our objectives

— ldentify barriers that may need to be addressed
— Finalize Plan

— Communicate with Community Stakeholders

Step 5: Step 6:
Anticipate  Finalize the




PLANNING TIMELINE

Step 2: Step 1a: Step 1b:
Prioritize Focus Focus
Problems Community  Population

: _ Step 5: Step 6:
Step 3: Step 4: Anticipate  Finalize the

Goals & Objectives Strategies & Activities Barriers Plan

FEB MAR

Committee members & people with lived Involve
experience commit to participating in community
conversations with community stakeholders stakeholders




WHY WE ARE HERE

GUEST:
Eldridge J. Broussard Il




GOALS & OBJECTIVES

OJJDP Definition of a GOAL:

 General statements of desirable
outcomes

e Desired END, not MEANS to the end

« Determine overall direction, not specific
activities




GOALS & OBJECTIVES

OJJDP Definition of an OBJECTIVE:

« Specific statements of desired outcome
(without detailed information about the process)

e Measurable
« Time-bound




GOALS & OBJECTIVES

SAMPLE GOAL.:

SAMPLE OBJECTIVE:

Alleviate community
residents’ fear of
gang activity.

Reduce the level of gang-
related property crime in the
target area by 20%, as
measured by law
enforcement crime data and
community residents’
perceptions, by the end of
Year One of the project.




GOALS & OBJECTIVES

Coordinate systems of care and public safety
using a trauma-informed approach and data-

driven d

ecision making to:

1) address root causes of violence in our
community

2) Intervene at the first sign of risk and respond
effectively when violence does occur

3) re

pair and restore our youth, families, and

communities that have been affected by

VIO

4) red

ence
uce recidivism rates for focus

PO

oulation




GOALS & OBJECTIVES

DISCUSSION




GOALS & OBJECTIVES

HOMEWORK




FOCUS COMMUNITIES

OJJDP RECOMMENDED CRITERIA

have a population of no more than
100,000

geographically contiguous
clear geographic boundaries

a sense of community identity
most heavily affected by gang-
related violent crime




FOCUS COMMUNITIES

ADDITIONAL CRITERIA
. based on data from the assessment

- leverages existing efforts, such as
STRYVE

. considers existing programs
- Incorporates community input
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Combination of 10 Risk Factors from 2014
Comprehensive Gang Assessment

1) Dersity of People of Color (p. 25)
2) Median Household income (p.30)
3) Voter Registration (p.31)
4) Educationl Atzzinment (p. 32)

Risk Faccor [ J10 [ 21-25
omposite 7] 1. 15 [ 26 - 30

Score
:l 16 - 20 Neighborhood
Boundaries
Data Source:
Multhomah Co. Comprehensive
Gang Assessment ; Amu‘tco.us
June, 2014 Multnomah County, Oregon

5) Low Birth Weight Births (p. 37)
6)Vieal Stats Teen Birth Data (p. 38)

7) Dersity of Reported Incidents: Part | Violent Crime in 2013 (p.53)

8) Dersity of Reported Incidents of Non-DV Assault in 2012-2013 (p. 55)

9) Dersity of Shots Fired Calls in 2012-2013 (p.56)

10) Density of Reported Incidents Flagged 35 Gang Activity Oct 1,2013 - Oct 31,2014

Methodology:

Categories were developed through a reclassifi of
factors into High, Med and Low Risk.These risk levels
were transhited into numbers in preparation for combining
into one composite layer. Thus giving way to a range of
10-30 in scoring. Areas approximate Census Tracts.

High=3 Med=2 Low=1

County Overview

Unincorp Mudenomah
Co - West Of
The Sandy R
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Vancouver

Community Resources for
Multnomah County Gang Assessment

© Gang Responsive Resource Locations

® Resource Locations
£2 multco.us

Multnomah County, Orcgan
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FOCUS COMMUNITIES

DISCUSSION




