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RECORD OF MEETING MINUTES 
 
Date:  Monday, August 17, 2015 
Location:  SRG (621 SW Morrison St #200); 12:00pm-4:00pm, Optional Social followed 

 
Purpose Statement:  The MCCCH Project Stakeholder Kickoff shall establish the foundational framework, 
atmosphere and launch point for the comprehensive success of the MCCCH project.  
 
A copy of the original agenda is attached as Exhibit A.  A listing of invited participants is provided in Exhibit B.  
 
Meeting started promptly at noon with lunch available as participants arrived.  
 
At 12:30pm, the meeting commenced with JD Deschamps of 
Multnomah County welcoming participants. All participants were 
invited to self-introduce while stating their role on the project. JD 
continued to provide an overall update on the status of the project 
while highlighting the selection of SRG (designer) and Hoffman 
Construction (builder). In addition, perspective was provided on “why” 
the team chose to have a Stakeholder Kickoff including the desire for 
open communications and understanding with all Stakeholders. JD 
closed citing the “journey” toward this complex, challenging and 
exciting multi-year project and thanking all attendees for participation.  
 
The project team continued with an Orientation and Update by the 
designer, SRG. The builder, Hoffman, added comment acknowledging 
the importance of constant and early communication from programming through design and construction. Mike 
Day, of Day CPM – owner representative, followed with an executive orientation of project status and activity. 
 
Kickoff facilitator Ron White led the sessions to follow. The participants were reminded of the event purpose 
statement while noting the importance of “beginning with the end in mind.” Participants were requested to sit 
in assigned groups at one of the five group tables. Teams were intentionally mixed to optimize diverse 
perspectives for optimal group session results. The first team exercise allowed the groups to identify a team 
name, reporter and scribe. Next, the teams identified some ground rules for brainstorming including allowing a 
voice for all, no bad ideas, no criticism, and an emphasis on quantity of ideas versus debating the best idea. 
After the participants identified these ground rules, the teams were give 20 minutes to answer “What are your 
Goals & Concerns?” Team reporters followed with 2 minute report outs while posting their results on the wall to 
the rear of the room. After all five teams reported and prior to a break, participants were requested to identify 
their priority “Goals and Concerns” using colored dots. Copies of results are listed in Exhibit C.  
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PARKING: There is free parking available on the street. 
Paid parking is available in the parking garage across 
the street (south) from the Multnomah Building at 501 
SE Hawthorne. The garage closes at 6 pm. Drivers are 
strongly advised to pick up their vehicles before close. 

Multnomah Building Board Room
501 SE Hawthorne Blvd, Portland

In a continuing effort to 
reach out to local businesses, 
especially MWESB small 
businesses, the Multnomah 
County Central Courthouse 
Project will host a 
Subcontractor Open House.

This is a networking 
opportunity for you to 
meet CM/GC Hoffman 
Construction’s project 
management team and MEP 
partners (listed below). They’re 
looking for MWESB companies 
to team with on this project. 

•	 ON Electric Group, Inc. 

•	 Total Mechanical – 
Wetside Mechanical 

•	 General Sheet Metal –
Dryside Mechanical

Questions ?

Join CM/GC Hoffman 
Construction for:

Faye Burch
Project Equity Coordinator

503.936.6898
Fayemburch@gmail.com  

Lee Fleming  
Supplier Diversity Officer 

503.988.7540 
lee.fleming@multco.us

Multnomah County 
Central Courthouse 
Project

SUBCONTRACTOR 
OPEN HOUSE  
Tuesday, March 29
3:30 – 5:00 pm 

Architectural rendering design by SRG Partners
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