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Executive Summary

Improving coordination and access to services is a core commitment of A Home for Everyone (AHFE). Coordinated Access
is also a HUD Continuum of Care requirement. The Coordinated Access for Adults system is in its pilot phase and will
expand in 2017 to incorporate over 1,000 HUD-funded Permanent Supportive Housing units. This program provides
necessary staff capacity for the new system. It also supports an annual point-in-time count of sheltered and unsheltered
people experiencing homelessness as recommended by the AHFE Executive Committee.

Program Summary

This program offer would fund 1.00 FTE to provide HUD Continuum of Care (CoC) system coordination with a focus on
Coordinated Access and the Annual Point-In-Time Count, along with additional resources needed to support these efforts.

(1) Coordinated Access: Multhomah County has distinct Coordinated Access systems in place for four populations:
households fleeing domestic violence, unaccompanied youth, adults accompanied by children, and adults without children.
The Coordinated Access for Adults system is in a pilot phase and will expand to include all CoC-funded Permanent
Supportive Housing (PSH) by summer 2017. This new system will create a single and more equitably accessible intake,
assessment and referral process, and allow us to prioritize limited PSH resources for the most vulnerable households in our
community. The system will focus on serving chronically homeless adults with disabling conditions. The FTE funded by this
program will provide support to this system including the development of training and communication tools; centralized wait
list management; matching households on the prioritized wait list to appropriate housing resources; technical assistance to
participating providers; data collection and monitoring; and response to inquiries related to system rules, processes and
procedures.

(2) Point-In-Time Count: In order to receive funding, HUD requires all communities to conduct an annual point-in-time count
of people sleeping in homeless shelters and a biennial point-in-time count of people sleeping in places not meant for human
habitation (i.e. tents, cars, abandoned buildings, etc.). The A Home for Everyone Executive Committee has recommended
that we shift to an annual point-in-time count of both sheltered and unsheltered people experiencing homelessness in order
to better track and understand the evolving need in our community and be more responsive and effective in allocating
resources. The sheltered and unsheltered count is a community-wide effort involving approximately 20 partner
organizations, coordinated outreach, 100 volunteers, 180 outreach sites, and approximately 200 hours of administrative
support. The funding requested here will provide the support necessary to undertake an annual count including
administrative duties, communication, partner coordination, volunteer recruitment and management, and data entry and
evaluation.

Performance Measures

Measure FY16 FY17 FY17 FY18

Type Primary Measure Actual Purchased | Estimate Offer

Output Organizations receiving coordinated access support & N/A N/A N/A 16
technical assistance*

Outcome |Annual Point in Time Count N/A N/A N/A 1

Performance Measures Descriptions

*This is the number of organizations that manage one or more CoC-funded Permanent Supportive Housing projects that will
be incorporated into the Coordinated Access for Adults system in FY 2017.



Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2017 2017 2018 2018
Personnel $0 $0 $93,968 $0
Contractual Services $0 $0 $0 $100,000
Materials & Supplies $0 $0 $6,032 $0
Total GF/non-GF $0 $0 $100,000 $100,000
Program Total: $0 $200,000

Program FTE 0.00 0.00 1.00 0.00
Program Revenues

Intergovernmental $0 $0 $0 $100,000
Total Revenue $0 $0 $0 $100,000

Explanation of Revenues

Funding for this program is a shared commitment between the County and the City of Portland.
County General Fund - $100,000
City of Portland General Fund - $100,000

Significant Program Changes

Last Year this program was:



