Program #50028B - Londer Learning Center - Ramp Down

4/17/2017

Department: Community Justice Program Contact: Michelle Aguilar

Program Offer Type: Existing Operating Program Program Offer Stage: As Proposed
Related Programs:

Program Characteristics: One-Time-Only Request

Executive Summary

Londer Learning Center (LLC) promotes public safety by addressing low employability, lack of education and antisocial
behaviors of justice involved adults. If unaddressed, these prime risk factors often lead to increased crime, re-incarceration
and unpaid restitution to victims.

Program Summary

This offer restores services provided by Londer Learning Center (LLC) for the Adult Services Division for six (6) months to
allow adjustment to using educational and employment resources in the community. LLC works with Parole-Probation
Officers (PPO), courts, judges, treatment providers, community colleges, and employment agencies to engage justice
involved individuals in employment readiness, GED preparation, and college transition courses.

Staff at LLC will spend six (6) months researching and establishing relationships with resources in the community to assist

justice involved individuals with these services. Staff will continue to provide services for individuals currently engaged in
LLC services, and will individually match them with appropriate community resources before the unit closes.

Performance Measures

Measure FY16 FY17 FY17 FY18
Type Primary Measure Actual Purchased | Estimate Offer
Output Number of adults served annually 173 450 450 200
Outcome |Percent of program participants earning a GED 10% 15% 10% 10%

Performance Measures Descriptions

Note: Measure 1 FY18 Offer changed to reflect 6-month ramp down.




Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2017 2017 2018 2018
Personnel $0 $0 $295,018 $0
Contractual Services $0 $0 $16,410 $0
Materials & Supplies $0 $0 $21,885 $0
Total GF/non-GF $0 $0 $333,313 $0
Program Total: $0 $333,313

Program FTE 0.00] 0.00 3.45] 0.00
Program Revenues

Total Revenue $0| $0| $0| $0

Explanation of Revenues

General Fund

Significant Program Changes

Last Year this program was:

This program offer restores 1.95 FTE Basic Skills Educator and 1.50 FTE Program Technician for six months, that was
reduced from program offer 50028A-18.




