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Mission, Vision, Values

Department of Community Services
Inclusive community. Accessible services.

MISSION

The Department of Community Services preserves harmony between natural and built environments,
keeps people and pets safe, and ensures every voice is heard.

VISION
To be a trusted partner helping to create thriving and inclusive communities.

VALUES

Responsibility: We are resourceful and explore ways to deliver safe, responsive, effective, and
sustainable services.

Integrity: We act with honesty, sincerity and high ethical standards.
Transparency: We promote an open process and communicate the reasons for actions and decisions.

Equity: We respect, value, and honor diversity as we build relationships with our colleagues and
communities.

Leadership: We encourage innovation and promote professional growth.
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Community Budget Advisory Committee

Members

\yla Clark — Second Year Member
~ern Elledge — Third Year Member
Debra Giannini — Fourth Year Member

Dennise Kowalczyk — Second Year Member
Mary Stewart — Second Year Member
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Budget Highlights

e Updated Strategic Plan
- Service Excellence
- Operational Efficiency and Effectiveness

e Road Capital Improvement Plan Update
e Master Planning Yeon / Vance Properties
e Lean and Efficient Operations
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Who We Serve/What We Do

MCAS managed over Elections registered TrnsaeEier
87,500 volunteer over 500,000 voters n ,
hours (42 FTE), a 52% 2016, compared to eshrnates >3.5M .Of
increase from the prior 450,000 during the last EEIPIEL rpad repairs
) : : due to winter storms
year presidential election
100% of Department MCAS received over
employees receive 22,500 calls, 9% more
Performance Plan and than the prior year,
Review, up 35% from signaling increased
the prior year demand for services

75% of land use
decisions were made
in under 120 days, up
from 56% of decisions

the prior year

Combined Road
Pavement Condition
Index rated at 68 —
target 75

LA
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Organizational Chart

Director’s Office
S4.2M
27 FTE

Department of
Community Services
$134.7M

212 FTE
Span of Control 1to 8.8

Animal Services
S10.2M
58 FTE

Elections Land Use Planning
$4.5M $1.9M
11 FTE 11 FTE

Transportation
$113.9M
105 FTE
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Budget by Fund - $127.5 Million
(Expenditures)
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FTE by Fund

250
211 212
200 -
150 -
100 4 92 92
50 -
1 1 1
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Services
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FY 2018 Proposed Budget Presentation e 8




Budget by Funding Source - $122.85 Million
(Revenues)

$70.00 -

$50.00

= $40.00

Millions

$20.75
$20.00

$10.00
2415 4395 $3.16 $4.15

S0.25 S0.65
o I . ]

General Animal Roads Bike/Ped Fed/State  Bridge Land Video Sellwood
Svcs Corner Lottery
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Budget by Category - $127.5 Million

Internal

Services

$8.6 M
7%

Materials/
Supplies
$4.3 M
3%

Contractual
Services
$40.6 M

32%

Capital
$39.6 M
31%

Debt Service
$9.8 M

8%

Personnel
$24.6 M
19%
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FY 2018 Proposed Budget
by Division

Director’s Office
Animal Services
Elections

Land Use Planning
Transportation



Budget by Division

$120
$100 I
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c
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] Other Funds I General Fund
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Director’s Office Overview

26 e Strategic Plan Update
e Emergency Preparedness

e Workforce Development/
<4 Succession Planning

- e Change Management

Millions

$1.7

52 -

SO -
FY 2017 Adopted FY 2018 Proposed

[1 Other Funds M General Fund
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Animal Services: Euthanasia Counts and Live Release - Dogs & Cats
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Animal Services Division Overview

510 1 e Planned Fee Increase
e Animal Services Audit
Update
e Facility Updates
%8
$0.6 S0.8
$6 -

FY 2017 Adopted FY 2018 Proposed

[1 Other Funds M General Fund
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Elections: Registered Voters & FTE

Motor Voter
Implemented
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Elections Division Overview

$6 -

Millions

$4

e New program Offer 91010C
Elections Staffing to
support OMV (575,000
revenue offset)

* One-Time-Only Program
Offer 91010D Elections
Ballot Sorter - $350,000

e Reduce Voter Accessibility
& Education

FY 2017 Adopted FY 2018 Proposed

[1 Other Funds M General Fund
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Land Use Planning: Case Load Trends

Cases per Planner & Average Days to
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Land Use Planning: Compliance Case Load Trends
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Land Use Planning Division Overview

>4 e Codification of Comp Plan
e Code Compliance Review
e Land Use Fee Review and
Analysis
ESZ ) S0.4
S0

FY 2017 Adopted FY 2018 Proposed

[1 Other Funds M General Fund
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Transportation Surface Maintenance Investment Trends
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Transportation Rural vs. Urban Surface Maintenance Trends
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Transportation: Safe Routes to School Improvements

Q In FY 2013-FY 2017, Multnomah County invested $320,000 in Safe Routes to School improvements (8 flashing
beacons with ADA ramp upgrades and 3 crosswalk enhancements with ADA ramp upgrades)

o The estimated cost to address the next 10 most feasible priority sites is $1,492,106

The total estimated cost for all needed improvements, including upgrades to 156 ADA ramps, is $10,425,210
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Transportation Division Overview

e Burnside Bridge

$120 +
e Road CIP Update, Program
$100 - Offer 910188, $400,000 OTO
e Safe Routes to School,
»80 1 Program Offer 91013B,
$100,000 OTO
= S -
: 7 S P13 e QOperational Management
510 System (Software —
Cartegraph)
$20 e Balancing available
transportation funds
>0 50,2 50.1 e Levee Ready Columbisa,

FY 2017 Adopted FY 2018 Proposed

Program Offer 91014,
1 0ther Funds M General Fund 5146,883, 1FTE
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FY 2018 Proposed Budget

Summary & Impacts




New, OTO, Backfill & Restored Offers

Prog. Name & # or Description

91010C — Elections Staffing— OMV

91010D - Elections Equipment — Sorter

91013B - Safe Routes to School Flashers

91014 - Levee Ready Columbia

91018B - Road Capital Improvement
Plan Update

Department Total

FY 2018
Al GF Backfill Other Restoration
General Fund
Funds
75,064 - $75,064 X
- $100,000 $100,000 X
- $146,3883 $146,883 X
- $400,000 S400,000 X
$425,064 - $646,883 $1,071,947
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Legislative Impacts & Future Policy Issues

e State Impacts
e Transportation Funding Package
e Loss of National Scenic Agency Gorge Grant

e Federal Impacts

e Federal Highway Administration Infrastructure
Funding

e Other Policy Issues
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Challenges & Opportunities

e Workforce Development / Retention

e Change Management

e Capital Improvement Plan Infrastructure Needs
e Strategic Plan Update

e HR On-Boarding / Tools / Efficiencies
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Summary

Infrastructure : Software Systems
Strategic Plan .
Challenges Implementation

Recruitment and
Emergency @ Gjerafions Retention of Staff
Preparedness and

Management
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Questions
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