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Mission & Vision

Compassionate and responsible management of what is entrusted to
us — safeguarding our county’s financial foundation and human

capital.

Adaptive government serving a dynamic community.
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Values

e QOur core values include collaboration,
responsibility, integrity, equity, community —
and are captured in one mission critical
concept, stewardship.

e Stewards
accounta

nip: A deep commitment and
nility to governance of what is

entrustec

to us.




Community Budget Advisory Committee

Committee Members:

e Cormac Burke, Committee Chair

* Ben Brady :

* Scott Eissfeldt B il ‘
e Brandon Harris P R
* Robert Stabbert
* Trent Wilson
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Budget Highlights

Department of County Management:

 Managing the ERP Implementation
* Managing countywide impacts of State and Federal revenue cuts
 New appraisal and collection software slated to go live in FY 2018

* New DART Residential Development Program to improve accuracy of
the county assessment records, provide appraisal training opportunities
and increase future property tax revenues

 New capacity to manage MWESB compliance
* Negotiating five successor collective bargaining agreements

 The Research and Evaluation unit will continue to analyze and evaluate
programs that affect the diversity and inclusion of our workforce

e Continue to develop Strategic Framework for Capital Infrastructure
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Who We Serve/What We Do

Filled 5,494 seats Processed
in training and 136,096 vendor
learning events payments
Maintained Awarded 1,131

contracts &
346,000 property amendments valued

tax accounts at $185 million

Administered
medical benefits

for 12,600
members

DART served over
56,000 walk-in
customers

LA

2,900 employees
participating in
wellness activities

Bond rating all
categories
upgraded to Aaa

Tracked 26,476
job applications
in NEOGOV
system
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Organizational Chart

Health
Library
County Assets ) .
County Attorney Lg% zf COO / DCM DlreCtOF'S Offlce
Community Justice ' $3,190,490

Community Serwces' 11.50 FTE

County Human Services
Emergency Management
Office of Diversity & Equity

Budget Office Central Human Finance & Risk Assessment,

Resources Management Recording & Taxation
$2,360,611 $107,474,132 $17,771,434 $24,288,828
13.00 FTE 35.35 FTE 62.00 FTE 134.50 FTE

Total Budget: $155,085,495
Total FTE: 256.35
FY 2018 DCM Span Ratio — 1:6.79
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Countywide Corporate Management Role

.....

i b

._\{_.

| ChiefFinancial Officer

i

Budget Director )
/ [S—
Department Budget and Finance Manager

County Attorney

Chief Diversity and Equity Officer Lt i / P : 5

| i) i 1 | |
. ! B . LI Deputy Depatment Director
Chief Operating Officer Department Director Puty Dgeratiuns

Chief Information Officer

i ¢ Department HR Manager
_ K . P

. Chief Human Resources Officer




ERP Program Structure

| Board of County Commissioners ]
o
J

Team Sponsor: Marissa Madrigal

I Team Sponsar: Tracey Masm..r l Executive Steering Committee (ESC) [ Team Sponsor: Travis Graves 1
( Fm?;ﬂg;:acnhaﬁ?:a?;hm \ Sherry Swackhamer Bob Leek [ Change Management Team )
Mark Campbell Tracey Massey (CMT)

acob Farkas Travis Graves Peggidy Yates

Jm| Tralle Michael Jaspin Kevin Kelly {Deloitte) Kelley Tralle

Judihﬁrallard-ﬂaach Jane Williams

Eric Arellano ot Communication Lead (TBD)

Barry Zimmerman - | Departmgnt Reps, (TED)

Macy Langley Tom Beslic (Deloitte)

Jane Williams

G:gri?leclark (Deloitte) / \ j

System Functional Teams (SFTs)

4 4

Cessa Diaz, Time Tracking
Functional SMEs [TED)
Kyle Babinski (Deloitte)

Department Reps. [TED)
Delpinte Procurement Laad

T Bus. System Analyst (TED)
Delnirte Asset Lead

Deloirte Finance Leads (TBDY)

[ Teamsponsor: Mark campbell | [ Team Sponsor: Markcampbell | [ TeamsSponsor: Bobleek | [ Team Sponsor: TravisGraves | [ Team Sponsor: Maomi Butler |
7 ~ 7 Y 7 \ Y 7 Y
!

' Eric Arellano | | BarryZimmerman | | DanCole || ok Bellard each ' | Macy Langley 1
| Heather Drake, Accring., Bud., Assets | Ken Anderson I I sana Gautam | Justin H‘W: Learl I b Steve Black |
| CoraBell, Grants | Cheisty Tran | Department Reps. (TBD} I ary . h‘&mKﬁn | | Stephanie Woadard

Winnie Fow, Supglier TeamiaR I Heidi Leibbrandt I | Troy Harlan (Deloitse) 1 e "’H:r’t': Eanellts | Aan Proffis I
I Grant Gibson, Customer TeamiR, | Stacey Widick | IT Resouroes | | Susan Mullet, ClassiCom ! Kris Peariman I
| Shannon Guterrez, Budget : | Shawn Postera ;! Lorraioe Nevall FIR Dmfﬁap | | Elisa Gorham
| RabertStoll, SME | Pl Detiruler ! 1 Vanessa witka, Payrol | 1 Ericwinn '
: Departrent Reps. (TBE | | Aleern Hagee | : I : P Teny Chandser |
I | | | | 110 |l .

I | I |

FINAMNCE & BUDGET APP5 & DATA INTEGRATION FACILITIES ASSET IMFO.

SYSTEM
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Budget by Fund - $155,085,495
(Expenditures)

$180 -

$160.8
S160 - $155.1

$140 -

$120 - $110.5 $111.6

$100

Millions

$80
$60
$40

$20
$0.2  $0.2 $0.1  $0.1

General Fund Risk Fund Financed & Video Lottery Recreation Fund Total Budget
Capital Projects Fund

B FY 2017 Adopted W FY 2018 Proposed

SO
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FTE by Fund

300 -

252.85 256.35

250 -

228.98 231.48

200 -

150 -

100 -

50 -
22.87 22.87

1.00 1.00 0.00 1.00
0 n T T T

General Fund Risk Fund Video Lottery Fund Capital Projects Total FTE
Funds

B FY 2017 Adopted @ FY 2018 Proposed
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Budget by Funding Source - $129,081,167

(Revenues)
120 -
? S112 M
$100 -
a S80
2
=
$60
$40
$20 $14.2 M
S3.1 M
7K
$. j I >8
General Fund Risk Fund Financed Projects Recreation Fund
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Budget by Category - $155,085,495

Internal Services il Capital
3% 1%

Personnel
21%

Contractual
Services
6%

Materials/

Supplies
69%

90% of Materials & Supplies
is Insurance Premiums and
Claims Paid in the Risk Fund
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FY 2018 Proposed Budget
by Division

COO/DCM Director

Budget Office

Central Human Resources

Finance & Risk Management
Assessment, Recording & Taxation



Budget by Division

$120

$100

$80

$60

Millions

$40

$20

S0

COO/DCM Director Budget Office

[1 Other Funds

$103.2 M

Central Human
Resources

M General Fund

$3.1M

Finance & Risk Assessment,
Management Recording &
Taxation
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DCM Director’s Office

$10 - * GF decreased by S5 M

« A Home for Everyone Capital
Investments 72041 decreased
$6.225 M

* S5 M transfer to City of Portland
e $1.225 M for shelter
e $1.175 M OTO Carryover in FY18

W
(0]
1

A
(e)]
1

Millions

* DCM Business Services Program
72015 transferred from DART to
DCM Director’s Office, 8.50 FTE
and $1,094,942

* Converted 1 FTE to professional
services to support the Capital
Asset Strategic Planning program

W
D
1

W
N
1

FY 2017 Adopted FY 2018 Proposed

[1 Other Funds M General Fund
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Budget Office

* Nosignificant change

 Netincrease of $12.2 K

* Reduction in position costs year
over year utilized for
department constraint and
reallocations within general fund
target

$2 -

Millions

SO
FY 2017 Adopted FY 2018 Proposed

[1 Other Funds M General Fund
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Central Human Resources

$120 -

$100 -

S80 -

Millions_m

540 -

$20 -

S0

N
o
I

[1 Other Funds
M General Fund

$101.8 M $103.2 M
] $4.1M $4.3 M
FY 2017 Adopted FY 2018 Proposed

Risk Fund increased by
S$1.35M

GF increased by $248K
within department target
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Central Human Resources: Service Trends

Hiring Trends, FY 2013- FY 2017 YTD (Regular Hires; excludes rehires, recall and temporary hiring)

382
FY 2013 259
116
7
588
FY 2014 390
171
27
587
FY 2015 395
158
34
682
465
FY 2016
163
25 29
3 24 100
Inter- Limited Duration On-Call & New Positions Grand Total
governmental Appt. Temporary to and/or

transfer Reqular Vacancies




Finance & Risk Management

$20 - * Gen Fund increased by $456 K within
department general fund target

$18 -
e Other Funds decreased by $131K
216 1 «  Accounts Payable 72002 increased
$14 - expanded audit capacity in the P-card
$9.0 M >8.8 M program
gslz | *  Purchasing Program 72005 converted
Esm | an existing position to manage
change resulting from ERP project.

»8 * Added new Purchasing Program Offer

46 - 72021, $118 K to validate compliance
with County’s MWESB program by

>4 - contractors and subcontractors on

$ - capital projects, paid for out of
Project Funds

$0 -

FY 2017 Adopted FY 2018 Proposed

[1 Other Funds M General Fund
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Finance & Risk Management: Service Trends

Finance & Risk Management: Transaction Volume

Central Accounts Payable Transactions - 25% increase in volume since 2010

125,000

100,000

75,000

50,000

Central AP Transactions

25,000

2010 2011 2012 2013 2014 2015 2016

[ E-Payments [ Checks Special Handling

Central Payroll Transactions - 8% increase in volume since 2011

175.000

150,000

lons

125,000

Central Payroll Transact
w ~ 8

o o 2

(=] (=3 (=]

g 8 8

25,000

2011 2012 2013 2014 2015 2016

. Off-cycle Checks Payroll Checks Direct Deposits




Finance & Risk Management: Service Trends

Finance & Risk Management: Investment Portfolio

$500,000,000 . Earnings $496,792,151 $495709,053 $4,000,000
[ Portfolio size $436.000,000
$450,000,000
$3,500,000
$412,791,864
$400,000,000 $392,439,251
$3,000,000
$361,278,878
$350,000,000
$326.326,968
g $311,992,320 $2,500,000
Z 300,000,000 5
£ =
= £
o £
e &
- <)
& $250,000,000 $2,000,000 2
[
g 8
2
<
$200,000,000
$1,500,000
$150,000,000
$1,000,000
$100,000,000
$500,000
$50,000,000
$0 $0

2010 2011 2012 2013 2014 2015 2016 2017 (forecast)




Assessment, Recording & Taxation (DART)

$30 - e Transferred DCM Business

528 - Services from DART to DCM

226 1 &4.1 M Director’s Office, Program 72015

P4 $3.1M $1,094,942

z; | * Added New DART Residential
418 - Development Program 72036,
Ss16 OTO funding $635,648
2514 * Converted Temp staffing to

$12 - permanent staff positions within

510 - department general fund target

$8 -

$6 -

$4 -

$2 -

$0 -

FY 2017 Adopted FY 2018 Proposed

[1 Other Funds M General Fund
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Assessment, Recording & Taxation: Service Trends

20,000 -

18,000 -

16,000 -

15,500
14,000 -
12,000 -
10,000 -

9,000
8,000 -

8,000

6,000 -

4,000 -

2,000 -

0

FY12 FY13 FY14 FY15 FY16 FY17 Forecast

espmProperty Sales eww»Passport Photos ewawePassport Apps «®=Marriage Apps =@m=Recording (in 10s of Thousands)
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DART: Exception Value & Taxes Levied

$4,000,000,000

$3,500,000,000

$3,000,000,000

$2,500,000,000

$2,000,000,000

$1,500,000,000

$1,000,000,000

$500,000,000

Exception Value and Total Taxes Levied by Year

$140,000,000

$114.5M

\.

$120,000,000

$100,000,000

$82.0M

$80,000,000

$60,000,000

$40,000,000

$20,000,000

$1.58B $1.88B $2.98B

2012 2013 2014 2015 2016
==@==Yr over Yr Increase in Taxes Levied

[ Exception Value ==e==Total Taxes Levied




FY 2018 Proposed Budget

Summary & Impacts




General Fund Reductions

FY 2018 General

Prog. Name/# or Description General Fund Fund FTE

Department-wide — Internal Services allocation from DCA less than General Fund allocation
target - no service reduction $73,992 NA

Various DART Programs — Reduction to Position Costs, budgeted in FY18 at less than FY17
adopted inflated - no service reduction $205,692 NA

72001 / Budget Division -Reduction to Position costs, budgeted in FY18 at less than FY17
inflated - no service reduction $49,107 NA

72030 / DCM DART Special Programs — Moved Temp staffing from General Fund to A&T System

Upgrade Project Fund 2504 where work is being performed — no service reduction R NA
72013 /Capital Asset Strategic Planning — cut 1.00 FTE AT Sy
Department of County Management Total $468,333 (1.00)
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General Fund Reallocations within target

FY 2018 General
Prog. Name/# or Description General Fund Fund FTE
Budget Office (72001): personnel costs in FY18 less than budgeted in FY17 (541,782) NA
DART Programs: Converted Temp Staffing to permanent positions (304,980, project work ($283,744) NA
ended, various programs); Added temp staffing $21,236 in Personal Property Appraisal (72031) ’
DART various programs: personnel costs in FY18 less than budgeted in FY17 FLLE e NA
DART GIS Cartography (72028) Increase Class Comp Study Implementation $7,273 $7,273 NA
DART : 2 new positions converted from temp, Industrial Appraisal (72032) A&T Tech 2 $77,546, $171.532 200
GIS Cartography (72028) Data Analyst $93,986 ! ’
DART Application Support (72037): Net increase in Software Support for A&T Software System
. $103,130 NA
upon conversion to new ORION software.
FRM Purchasing (72005): converted existing position, M&S and Professional services to new 0 0
Finance Supervisor position at mid range $120,608 ($120,608 in offsetting reductions)
FRM Accounts Payable (72002): Increased Finance Specialist 2 from .50 FTE to 1.00 FTE $43,646 .50
DCM Business Services (72015): New position, Finance Specialist Sr. $98,843 1.00
Capital Asset Strategic Planning (72013): Increase Professional Services for consulting services
e : . . $20,000 NA
for unified capital asset strategic plan, and data forecasting
Department of County Management Total $586,268 reallocated within existing resources Net Change $0 3.50
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New, OTO, Backfill & Restored Offers

FY 2018 FY 2018

General Other Restor
Prog. Name & # or Description Fund GF Backfill Funds ation

County Clerk Carryover (72025B) $211,000 SO SO $211,000 X

DART Residential Development Program

(72036) $635,648 S0 SO $635,648 X X
A Home for Everyone Capital Investments

Carryover (72041) $1,175,000 S0 SO $1,175,000 X

FRM MWESB Contract Compliance (72021) SO SO $118,861 $118,861 X

$100,000 of Capital Asset Strategic
Planning budget (72013) is funded on a
OTO basis (total program budget
$404,539 w/OTO)

$100,000 o) o) $100,000 X
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Legislative Impacts & Future Policy Issues

* State Impacts
* PERS Reform
» State Budget Rebalance
* Property Tax system reform
* Courthouse match from State of Oregon

* Federal Impacts
* Countywide impacts of federal funding
* Uncertainty about the Affordable Care Act

e Other Policy Issues
* (Capital Policy
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DCM Successes in FY 2017

e Restructured county leadership governance groups and meetings

 The County’s Investment Portfolio earnings increased dramatically
as a result of enhanced portfolio strategy and rising interest rates

 The County has had no repeat audit findings for four years
 Upgraded to Aaa Bond Rating in all categories

e Purchasing successfully negotiated project labor agreements for
capital projects

* Increased countywide property taxes levied by $82 million
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DCM Challenges for FY18

* Financing for major capital and IT projects including the MC
Courthouse, Health Dept HQ and Enterprise Resource Planning
(ERP)

 ERP System implementation

 DART Appraisal & Collection system implementation

* Implementation of new financial accounting standards GASB 75
and GASB 77

 Managing Countywide layoff process
* Negotiating five successor collective bargaining agreements

* Assisting the Board and county leaders in maintaining our
financial resiliency in the face of the uncertainty created by the
State budget gap and policy changes at the Federal level
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Summary

Assist County

Successfully

Assessment &

Secure financing

leaders in . :
. implement new Taxation System
maintaining ERP Svst Uperade o live
financial resiliency ystem Pe &
Manage Negotiate five

countywide impacts

successor collective

compliance for
capital construction
projects

LA

ol C?m:al of state and federal bargaining
e revenue cuts agreements
MWESB contract Analyze and

Restructured
County Leadership
Governance Groups

evaluate programs
affecting workforce
diversity and

b dnclusion |
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Questions
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