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Executive Summary

Mental Health and Addiction Services Division operates a 24-hour, 365-day-a-year behavioral health emergency crisis
response system, including a 24/7 crisis hotline, a 24/7 mobile crisis outreach and a seven day a week walk-in clinic.

Program Summary

The behavioral health crisis system in Multhomah County is comprised of several interconnected services: Multhomah
County Call Center — operated by Multnomah County 24/7, 365 days/year. The Call Center coordinates emergency mental
health services for all county residents regardless of insurance status. Interpretation services are available as needed. It
also provides the following: deploys mobile crisis resources, provides crisis counseling, provides treatment information and
referral, linkage to behavioral health services, community education on suicide prevention, after hours hospitalization
authorization for Multnomah Mental Health members, and authorizations for indigent medications, crisis housing and
transportation.

Utilization Review - This function provides authorization oversight of Multhomah Mental Health funds and indigent treatment
funds for those experiencing mental health emergencies and crisis.

Project Respond — Mobile outreach service that is contracted with a community based organization and is available 24/7,
365 days/year. Project Respond is deployed by the Call Center or Portland Police to provide face-to-face crisis evaluation
and triage services to those in crisis regardless of insurance status. In FY16, total number of clients served was 3,350.
Hospital Outreach Liaisons- in the Project Respond program assist in diverting individuals in Emergency Departments from
Acute care services to appropriate treatment services in the community.

Urgent Walk-In Clinic (UWIC) — Clinic based service contracted with a community-based organization, available from 7:30
a.m. to 10:30 p.m., Monday - Friday, that provides crisis evaluation, triage, and stabilization on a walk-in basis. The UWIC is
the only service available to indigent clients in crisis in Multnomah County with immediate access to a psychiatrist or
psychiatric mental health nurse practitioner for medication evaluation and treatment. Clients seen at the clinic are primarily
indigent.

Performance Measures

Measure FY16 FY17 FY17 FY18
Type Primary Measure Actual Purchased | Estimate Offer
Output Total Crisis System Contacts' 90,672 84,000 85,000 85,000
Outcome |% of UWIC clients seen by the UWIC that did not need to| 95.1% 96.1% 94% 96%

be referred to an ED?

Performance Measures Descriptions

' Total crisis system contacts: Crisis Line: 79,551 (calls), Project Respond contacts: 3,350, CATC encounters: 2,854, ITT:
790, UWIC: 4,127.
2 Percentage of Urgent Walk In contacts that do not need a referral to an Emergency Department for acute services.




Legal / Contractual Obligation

The Multhomah County Community Mental Health Program is contracted with the state to provide a mental health crisis
system that meets the needs of the community.

Oregon Health Authority Intergovernmental Agreement for the Financing of Community Additions and Mental Health
Services.

Health Share of Oregon Risk Accepting Entity Participation Agreement.

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2017 2017 2018 2018
Personnel $998,684 $1,165,930 $1,047,559 $1,308,847
Contractual Services $811,678 $3,909,405 $1,323,816 $5,475,838
Materials & Supplies $0 $18,054 $487 $30,923
Internal Services $0 $430,156 $59,198 $341,086
Total GF/non-GF $1,810,362 $5,523,545 $2,431,060 $7,156,694
Program Total: $7,333,907 $9,587,754

Program FTE 9.93 10.32 8.82 10.08
Program Revenues

Indirect for Dept. Admin $73,307 $0 $68,432 $0
Intergovernmental $0 $5,508,329 $0 $7,156,694
Service Charges $0 $15,216 $0 $0
Total Revenue $73,307 $5,523,545 $68,432 $7,156,694

Explanation of Revenues

$ 3,899,704 - Health Share of Oregon (Medicaid)
$ 3,241,990 - State Mental Health Grant: MH Special Projects based on 2015-2017 IGA with State of Oregon
$ 15,000 - Fee for Service Insurance Reimbursement Family Care

Significant Program Changes

Last Year this program was: FY 2017: 40069 Behavioral Health Crisis Services

In FY17, a new community based crisis resource, the Unity Center for Behavioral Health opened. It is too soon to know the
impact, and how to adjust and right size current crisis programs, to minimize duplicate entry points or services while still
ensuring the crisis continuum can best respond to the behavioral health needs of our community.



