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What’s Going on Now? 
 

● We selected 10 MMP Mentors from across the departments; these SME’s will help design and build 
the system, assist co-workers with using the system and help with ongoing support for MMP. Who 
are they? Stay tuned for next month’s Mentor Highlight! 

 

● Michelle Hull, DCJ 
● Stacey Widick, Health 
● Sydney Roberts, DCHS 
● Anne Nguyen, Health 
● Jeffrey Hagen, DCS 

● Lucas Hoelter, DCHS 
● Tamara Burtell, DCM 
● Alicia Boris, DCA 
● Kate James, DCA 
● Lisa Emery, Library 

 
● Completed a full end to end test of MMP from Supplier Registration through a Sourcing event and 

finally through contract review, approval and execution.  The test showed what’s working well now 
and where additional changes are needed that will be made during P1 configuration.  

 
● The team is working on building out the first full system configuration prototype (P1) incorporating all 

the input received from the Design Sessions.  
 
What’s Next? 
 

● Prototyping work will continue through the end of November. 
● December will be a series of review and demo sessions to present the prototype and gather 

feedback. 
● Refining requirements for the integration between Workday and MMP. 

 
System Highlights of the Month  
 

● Dashboards! Users will have dashboards on their home page providing the ability to quickly see 
where all documents are in the process - and the ability to drill down directly to any event. Replaces 
any external tracking or workload management tools.  

 
● Contract creation is easy and straightforward with clear steps and error messages to guide you. 
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                                      Multco Align Program Updates 

Multco Align is in the Prototype phase. This will 
be our first look at how our systems perform our 
proposed "to-be" business processes. A formal 
review of Prototype 1, or “P1”, requires the core 
project teams to go through system 
demonstrations to choose what they want to 
keep or what needs adjustments.  
 

October through January is also designated as a 
time of increased Engagement for functional 
system users. P1 for Workday will not yet 

provide a “hands-on” environment for true demonstrations, but teams are planning for ways to share what is 
known at this point about our system functionality with colleagues. Here is a preview of what is planned:  

December 8th, 11th, 21st 
— All HR staff select a 
3-hour session to attend for 
a P1 Review of HCM  

business processes in 
Workday. 

Tririga has 4 modules being 
configured sequentially rather 
than simultaneously. Here is 
their timeline. 

Plan-design-prototype-test occurs 4 
times! Engagement occurs in testing.  

Dec-Jan — All Finance & 
Budget staff will be invited 
to attend a 2-hour session 
to understand Finance 
processes in P1 of 
Workday. 
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