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Presenter
Presentation Notes
General Instructions:
This is a standardized format that all departments are required to use for the Department Budget Presentation.
This format is based on feedback and requests from the Chair and the Board of County Commissioners.

The slides form the basic outline for the presentation and are only a starting point.  Departments may need to 
expand, supplement, or tailor the presentation to their unique lines of business, while maintaining the general structure provided here.

Formatting:
Please do not change the color, scheme, or fonts for the presentation.
If you need technical assistance, please call your Budget Analyst or Shannon Gutierrez at ext. 87989
All of the charts can be edited directly in the slide by right clicking the graph and selecting “Edit Data”. 

http://www.multco.us/budget

Agenda

Introduction

* Mission, Vision, Values

e CBAC

e Department Budget Overview

e Budget Overview by Division

e General Fund Reductions

e One-Time-Only

e Legislative Impacts & Future Policy Issues
e Summary

* (Questions
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Mission, Vision, Values

“The Multnomah County District Attorney’s Office
is committed to the open and balanced
administration of justice — one that honors and
respects diversity in all of its forms — and works
diligently to protect children and victims of crime
by maintaining timely and appropriate sanctions
for offenders who engage in criminal activity.”
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Mission, Vision, Values

 Enforce the rule of law by providing fair, equitable, and unbiased prosecution
services.

e Be responsive to the needs of our community by proactively working to resolve
emerging crime issues through outreach and education.

* Provide effective services to victims of crime by educating them on their
constitutional and statutory rights, providing compassionate guidance and
support through legal processes, and communicating case outcomes.

* Beresponsive to law enforcement partners by being flexible in addressing
emerging trends in criminal activity and providing expert legal advice and
guidance.

 Work collaboratively with criminal justice system partners to effect positive

change by looking at and developing new and innovative programs, best
practices, and leveraging technological advancements.

 Find ways at both the adult and juvenile level to provide education and access
to community services to reduce reentry into the criminal justice system.

e Provide the best and most cost-effective child support services.
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Community Budget Advisory Committee

_orraine Escribano Yesenia Gallardo™
issa Kaufman Richard LaDick
Rebecca Nichols Bob Pung

Ernie Warren**

**CBAC Chair
* Central CBAC Representative
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Budget Highlights

e Maintains all existing programs

e Funds One-Time Only Programs
e 15012 — CRIMES Replacement Project $158,844 /0.75 FTE

e 15307B — Sexual Assault Kit Backlog Elimination
Project (General Fund) $182,233/1.00 FTE

 On-going Staffing Reductions
e 15201 — Unit C/Gangs ($271,372)/ (1.00) FTE
e 15203 — Neighborhood DA Program ($87,481)/(0.56) FTE
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Presenter
Presentation Notes
Highlight could include:
General Themes
Approach/implementation to Equity and Diversity, Equity Lens
Chair Priorities
State or Federal impacts that cross multiple divisions
What is the ‘elevator speech’ or news headline?


Who We Serve/What We Do

Reviewed 19,014
cases

Issued 12,176
cases

Treatment First /
LEAD

1000+ participants
(Spring 2017 — 4/30/18)

Issued 3,568
Felony Cases

Protected 536
children on
dependency

petitions

Issued 1,444
domestic violence
cases

Diverted 2009
from prison via
MCJRP

(7/1/14 — 4/6/18)

Collected $31M
in child support

Assigned victim
advocates to
1,464 cases

LA
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Presenter
Presentation Notes
Goal: This slide should include the highlights from your department about what you do, who you serve, and your accomplishments.  It should not be limited to outputs, the BCC is also very interested in outcomes.

Formatting:
Do not add bullet points or additional text outside the boxes
Only include 9 boxes, do not create more boxes
If you have less than 9 please talk to the Budget Office about formatting


Organizational Chart

Administration
Management, IT,
HR, Finance

$6,610,062
28.25 FTE
1:7
. PIVISlon 2 Division 3 Division 4
Dol 1 HSRRTREDAES, Violent Crimes Victim
DV, MDT, SED, Waitediees) Drugs, Pro ert, Assistance
Juvenile Units MCJRP, Gang gC,rimef y Investiag tio;vs
$11,151,288 Units 9
$7,122,980 $3,054,154
66.60 FTE $6,863,983
43.64 FTE 25.96 FTE
1:11 44.00 FTE
111 1:14 1:12
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Presenter
Presentation Notes
Organizational Chart at the Department and Division Levels
$/FTE
Span Ratio



Budget by Fund - $34.3M (Expenditures)

$40 -

$34.7

S35 - $33.8

S30 -
$25.7

$24.8

S25 -

Millions

S20 -
S15
S10 -

$5 -

SO -
General Fund Fed/State Fund** Total Budget

B FY 2018 Pending W FY 2019 Proposed

**  FY2018 Fed/State Fund includes S337K in pending Budget Modifications
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Presenter
Presentation Notes
Input data by right clicking the graph and selecting “Edit Data”

Budget by Fund – 2018 Adopted and 2019 Proposed – show the funds at the 4 digit fund level
Side by Side Column Chart comparing 2 most recent years
Note: if funds vary greatly in amount you may need two or more slides

Title: Please add the total FY 2019 proposed expenditures 

Main Themes:
Explain the year over year changes
Focus on what has changed and what is driving the change
What are the policy implications

Health Department Only – break out the GF to show the subfunds within the chart.  For formatting issues please call the Budget Office.



FTE by Fund*

300 -

250 -

206.2 208.5

200 -

155.6 154.0

150 -

100 -

50 -

General Fund Fed/State Fund Total FTE

B FY 2018 Pending W FY 2019 Proposed
* FY2018 Fed/State Fund includes 1.28 FTE in pending Budget Modifications
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Presenter
Presentation Notes
Input data by right clicking the graph and selecting “Edit Data”

FTE – 2018 Adopted and 2019 Proposed
Side by Side Column chart comparing 2 most recent years at the 4 Digit Fund Level

Main Themes:
Explain the year over year changes
Focus on what has changed and what is driving the change
What are the policy implications?


Budget by Funding Source - $9.8M (Revenues)

Top 5 Fed/State Funding Sources

S10 -
$9 $8.9 e $2.8M Child Support
Enforcement (SED)
S8 -
; e S$2.0M Juvenile Trial Court
7
2 General Fund Juv'Dependency $0.2M
2 6 Title IV-E S0.4M
= . e S$S473K — Indirect Cost TPR 51.4M
Recovery (Grants) o _
<4 e S1.2M Victim’s Assistance
e $325K — Statutory Discover ,
&3 b Y «  $1.1M Child Abuse (CAMI)
52 e $0.6M MCIRP
$1 S0.9
. 1IN |
General Fund Fed/State Fund
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Presenter
Presentation Notes
Input data by right clicking the graph and selecting “Edit Data”

Budget by Funding Source
	Chart showing budget is funded at the 4 Digit Fund Level.

Add the total of all the funds in the title where the $XXX is i.e. $132.5

Health Department Only – break out the GF to show the GF subfunds within the chart.  

Main Themes:
Are the funding sources consistent from FY 2018?
Have they changed significantly and why?
How does the funding source impact policy decisions?
How does the General Fund relate to the Other Funding sources?



Budget by Category - $34.8M

Intet:nal Capital
Services 0%

11%

Materials/
Supplies
3%

Contractual
Services
4%

Personnel
82%
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Presenter
Presentation Notes
Chart showing how budget is spent by cost category
Personnel Services
Contractual Services
Materials and Supplies
Internal Services
Capital Outlay
Debt Service

Add the total of all the categories in the title where the $XXX is i.e. $132.5

Main Themes:
How does the spending influence how you do business?
What if any are the policy impacts? 
Has any category changed significantly from FY 2018? Why?



FY 2019 Proposed Budget
by Division

Division 1
Division 2
Division 3
Division 4


Presenter
Presentation Notes
This is the transition from the Department Overview to the Division Level Discussion.


Budget by Division

$12 -

$10 -

$8 | S5.8

Millions

S6

sS4

S2

S0

Admnistration Division 1 Division 2 Division 3 Division 4

[1Other Funds M General Fund
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Presenter
Presentation Notes
Input data by right clicking the graph and selecting “Edit Data”

Budget by Division - Overview
    Chart showing how budget is spent by Division

Main Themes:
What is the department structure
Which divisions are the most resource intensive?
Is there anything that stands out from FY 2018? Why?
 
Input data by right clicking the graph and selecting “Edit Data”


Administration: sexual Assault Kit Elimination Program (SAKI)

3,000
2,775
2,500 2,473
Cumulative SAKI
Kits Tested
2,000
1,790

1,500
1,000

500

313

FY16 FY17 FY18 FY19 F
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Presenter
Presentation Notes
It should be limited to one or two of the most important/major data trends that inform the Board
The data should speak to the division’s major line of business
It should show why the department has made the policy decisions and how the program offers are impacted
It should help tell the story of any program offer changes, expansions, restructuring within the division

Technical:
You will need to copy the Division Service Trend and Division 1 slide for the # of Divisions in your department.


Administration: Multnomah County Prison Bed Intakes
(1st & 2"d sentences)

1100
1031
1009 1009
1000
0
940 | 26% decrease
I (2010 — 2013 AVG vs 2017)
900 I 872
|
l 840
800 a 792
o
— 734
@
700 >
|
|
600 !
|
|
|
500
2010 2011 2012 2013 2014 2015 2016 2017

Pre-MCIJRP MCJRP




Administration: ppa Headcount per 100,000 County Population
(FY1988 to FY2019)

15

13.9
14
13
12
11.2

11

10

9.3

FY88 FY93 FY98 FYO3 FYO8 FY13 FY18

FY 2019 Proposed Budget Presentation e 16



Presenter
Presentation Notes
It should be limited to one or two of the most important/major data trends that inform the Board
The data should speak to the division’s major line of business
It should show why the department has made the policy decisions and how the program offers are impacted
It should help tell the story of any program offer changes, expansions, restructuring within the division

Technical:
You will need to copy the Division Service Trend and Division 1 slide for the # of Divisions in your department.


Administration
»8 -  GFincreased by $1.0M
e Centralized IT costs from
other Divisions, SO.8M
56 - e CRIMES Replacement
decreases by (50.3M) and
g 1.1FTE
§$4 . e Records/Discovery increases
by S0.1M / 1.0 FTE [OA2]
* Software Lic/Maint (S0.1M)
$2 - e Contractual wage and COLA
increases
g0 | * Other Funds decreased by

FY 2018 Adopted FY 2019 Proposed S0.2M and 1.2 FTE

[1Other Funds M General Fund

MCJRP moves to Division 2
(15203 Neighborhood DA Program)
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Presenter
Presentation Notes
Input data by right clicking the graph and selecting “Edit Data”. Please contact your Budget Office analyst if you are having technical difficulties. 

Budget by Division – GF to Other Funds
Side by Side Stacked Column Chart comparing GF to Other Funds by Division

Technical Note: - the FY 2018 and FY 2019 labels on the axis are created by overlaying a text box in PowerPoint

Main Themes:
What has changed from FY 2018?  Why? 
What caused the change? Service demands, shifts, unmet need?
What are the policy issues and/or decisions as a result?
Identify New, Reduced or Expanded, OTO, or Restructured Programs.




Division 1

$12 -

$10 -

W Rl
(0)] oo
1 1

Millions

W
S
|

FY

LA

e GF—-nonetchange

e Contractual wage increases,
+S0.1M

e Portland Building Relocation

$5.8 (OTO) completed in FY18
(S0.1M)

e Other Funds increased by

SO.5M and 2.2 FTE

$5.3

$3.9

J[;‘:;::jency $199K  $228K  $0

Title IV-E S315K S391K SO

2018 Adopted FY 2019 Proposed FY 2020 Forecasted TPR $1109K $1,367K $0
[ Other Funds M General Fund TOTAL 51.6M 52.0M 50
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Presenter
Presentation Notes
Input data by right clicking the graph and selecting “Edit Data” Please contact your Budget Office analyst if you are having technical difficulties. 

Budget by Division – GF to Other Funds
Side by Side Stacked Column Chart comparing GF to Other Funds by Division

Technical Note: - the FY 2018 and FY 2019 labels on the axis are created by overlaying a text box in PowerPoint

Main Themes:
What has changed from FY 2018?  Why? 
What caused the change? Service demands, shifts, unmet need?
What are the policy issues and/or decisions as a result?
Identify New, Reduced or Expanded, OTO, or Restructured Programs.




Division 2

S8

S7

S6

2 vl
Ul

Millions

W
D

S2

s1

S0

FY 2018 Adopted

[1Other Funds

FY 2019 Proposed

M General Fund

GF decrease by $0.4M —
2% budget constraint

e Unit C/Gangs decreases
S0.3M and 1.00 FTE

* Neighborhood DA Program
decreases $0.1M and 0.56
FTE

Other Funds increased by
S0.3M and 3.10 FTE

e MCJRP moves from Admin,
funding increases S0.3M /
2.25 FTE

DDA 1.25 & Staff 1.00
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Presenter
Presentation Notes
Input data by right clicking the graph and selecting “Edit Data” Please contact your Budget Office analyst if you are having technical difficulties. 

Budget by Division – GF to Other Funds
Side by Side Stacked Column Chart comparing GF to Other Funds by Division

Technical Note: - the FY 2018 and FY 2019 labels on the axis are created by overlaying a text box in PowerPoint

Main Themes:
What has changed from FY 2018?  Why? 
What caused the change? Service demands, shifts, unmet need?
What are the policy issues and/or decisions as a result?
Identify New, Reduced or Expanded, OTO, or Restructured Programs.




Division 2

Loss of Unit C Senior Deputy

Large complex case load (30-50
cases at any given time) which
includes Aggravated Murders,
Murders, Vehicular Homicides, gun
related Assault, robberies, serial
burglaries, and much more.

Training, supervision, management,
and mentorship of multiple Unit C
deputies of various levels of
experience.

Community engagement on topics
including gang violence, vehicular
deaths, and issues surrounding
youth gang violence.

Loss of East Neighborhood DDA

Reduction in direct service and
contact with citizens.

Connection and service to east
precinct officers which respond to
more calls than any other precinct in
Portland.

Deputy handles complex case load
of neighborhood crimes, disputes,
and livability challenges.
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Division 3

510 1  GFincreased by S0.3M and
1.00 FTE (One Time Only)
$8 - e Sexual Assault Kit Elimination
Project (SAKI) DDA $0.2M
"o * Other Funds decreased by
5 $0.8M
= e Sexual Assault Kit Elimination
54 - Project (DANY) Testing near
completion
$2 -
$0

FY 2018 Adopted FY 2019 Proposed

[1Other Funds M General Fund
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Presenter
Presentation Notes
Input data by right clicking the graph and selecting “Edit Data” Please contact your Budget Office analyst if you are having technical difficulties. 

Budget by Division – GF to Other Funds
Side by Side Stacked Column Chart comparing GF to Other Funds by Division

Technical Note: - the FY 2018 and FY 2019 labels on the axis are created by overlaying a text box in PowerPoint

Main Themes:
What has changed from FY 2018?  Why? 
What caused the change? Service demands, shifts, unmet need?
What are the policy issues and/or decisions as a result?
Identify New, Reduced or Expanded, OTO, or Restructured Programs.




Division 4 — Investigations & Victims Assistance

54 -  GFincreased by S0.1M /
1.00 FTE in the Victims
Assistance Program

e \ictim Advocate

W
w
1

e QOther Funds increased by
1.5 > $0.2M / 1.00 FTE in the
Victims Assistance Program

e Victim Advocate via grant
funding increases
e Victim of Crimes Act (VOCA)

e Witness Intimidation Support
Program (WISP)

e Criminal Fines and Forfeitures
(CFAA)

W
N
1

Millions

S1 -

$0 -
FY 2018 Adopted FY 2019 Proposed

[1Other Funds M General Fund
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Presenter
Presentation Notes
Input data by right clicking the graph and selecting “Edit Data” Please contact your Budget Office analyst if you are having technical difficulties. 

Budget by Division – GF to Other Funds
Side by Side Stacked Column Chart comparing GF to Other Funds by Division

Technical Note: - the FY 2018 and FY 2019 labels on the axis are created by overlaying a text box in PowerPoint

Main Themes:
What has changed from FY 2018?  Why? 
What caused the change? Service demands, shifts, unmet need?
What are the policy issues and/or decisions as a result?
Identify New, Reduced or Expanded, OTO, or Restructured Programs.




Division 4: witness Intimidation Support Program (WISP)

e Funding: $200,000 statewide

e Goal: Increase witness/victim participation in gang,
domestic violence, and human trafficking cases by
reducing fear of retaliation

e Safety Planning Services Offered
e Physical relocation to an alternate residence
* Housing expenses
e Transportation of personal possessions
e Basic living expenses
e Support, advocacy, and other services

e 9 Victim/Witnesses assisted in the past 12 months
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Presenter
Presentation Notes
It should be limited to one or two of the most important/major data trends that inform the Board
The data should speak to the division’s major line of business
It should show why the department has made the policy decisions and how the program offers are impacted
It should help tell the story of any program offer changes, expansions, restructuring within the division

Technical:
You will need to copy the Division Service Trend and Division 1 slide for the # of Divisions in your department.


FY 2019 Proposed Budget

Summary & Impacts



Presenter
Presentation Notes
This is the transition from the Division Level Discussion to overall Department discussion of year over year changes


General Fund Reductions

FY 2019 General
Prog. Name/# or Description General Fund Fund FTE
Unit C/Gangs / 15201 — Deputy District Attorney (DDA) $271,372 1.00
Neighborhood DA Program / 15203 — Deputy District Attorney (DDA) $87,481 0.56
Information Technology / 15002 — reduced software lic/maint $125,979 0.00
Various - reduced printing and office supplies $23,592 0.00
Department X Total $508,424 1.56
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Presenter
Presentation Notes
Simple General Fund reduction list.  Be sure to note (in parenthesis italics) if cut was restored elsewhere or with other funds.
FTE’s should be to two decimal places 
Most of these should be covered in the previous division discussion so this can be used as a general reference for the BCC.
If the cut was not a complete program, simply add a description of the cut rather than just the Program #
Do not include FY 2018, OTO programs that were assumed to end in FY 2019.



New, OTO, and Backfill

FY 2019 FY 2019
Prog. Name & # or Description General Fund GF Backfill Other Funds
CRIMES Replacement / 15102 $158,844 SO $158,844 X
Sexual Assault Kit Elimination DDA / 15307 $182,233 SO $182,233 X
Department Total $341,077 - SO $341,077
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Presenter
Presentation Notes
Brief Description of the New, OTO, GF Backfill
NEW/OTO are check box columns. 
Most of these should be covered in the previous division discussion so this can be used as a general reference for the BCC.



Legislative Impacts & Future Policy Issues

e State Impacts
e Felony Charging Practice (SB505) Add’| Resource Implications

e Grand Jury Recordation
e Preliminary Hearings

e Anticipated Juvenile Trial Unit Funding Reduction in FY2020
e Juvenile Dependency
e Title IV-E
e Termination of Parental Rights (TPR)
e (QOther Policy Issues
e Body Cameras Add’l Resource Implications

* Case Companion
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Summary

Continue MCIJRP,

Continue Racial

Maintain Existing LEAD, Treatment :
) . and Ethnic
Prosecution First, & Other : )
o ) : Disparity (RED)
Capabilities Diversion
Work
Programs
Upgrade Case Complete Sexual Increase Victim
Management Assault Kit Assistance
Software Backlog Project Services
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Presenter
Presentation Notes
This slide is summary of the departments story or major takeaways like:
What do you plan on accomplishing in FY 2019
Major Projects
Investments
Short Term projects with long term outcomes
What is the goal of new or expanded programs 



Questions
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