If you haven'’t already...

Please help us with our equity efforts by taking
a few minutes before the meeting to respond
to the demographics survey

A link is in Armin’s 8/29 email entitled:
SUN Coordinating Council Survey, Retreat....

Thank you!
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Table Question

Each person takes 1-2 minutes to share:

If you weren’t doing the work you are doing
today, what work would you be doing?

Why?
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Cross Cutting Action Areas

3 buckets

6 priority areas

1. Hone Messaging

2. Outreach to Sponsors and jl buckets
riority areas
Other Leaders S

3 buckets

4 priority areas

3. Engagement of Broader Community

4. Review & Definition of Outcome 4 buckets
Measures 5 priority areas

5. Alignment with Other Systems 3 buckets

4 priority areas
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Proposed Areas for Next 2 Years

1.

2.

Hone Messaging

Outreach to Sponsors and Other Leaders
Engagement of Broader Community
Review & Definition of Outcome Measures

Alignment with Other Systems

New Partner and Funding Sources
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Where Shall We Start?

1. Hone Messaging
2. Outreach to Sponsors and Other Leaders

3. Engagement of Broader Community
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Small Group Questions

1. What should the Council aim to accomplish in
this area for the next 3-6 months?

2. Who needs to be involved and how?

(How will we pursue this work — at Council meetings,
through a work group or subcommittee or other?)

3. What is the next step or steps”?
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