Small Group Discussions on “Alignment with Other Systems” and “New Partner
and Funding Sources” (November 3, 2017)

Alignment with Other systems

How does alignment relate to Council?
Bringing SUN into outher networks
Matting of our assets that already relate
o ExParks teen program, P-3 and Early Learning, Economic empowerment
SUN hasn't historically been nimble enough to align with other systems
Alignment is a combination of funding and outreach conversations
Need to define points of alignment
Collective return on investment
School districts need to move quickly on mandates due to legislation, but that doesn’t lend itself to alignment with
other systems
Need a structure for regular review of goals to see where goals align
Mapping of school improvement plans and action plans
During outreach, ask what are your top 3 priorities
o Gather priorities of other systems
o Need mechanism to reprioritize items for alignment
This prioritization process needs to be triangulated with Broader Community Engagement
Who would we miss if we're only using our current outreach plan?
o Violence Prevention
o Juvenile Justice

New Partner and Funding Sources

Research national foundation/corporation opportunities
Partnership with group of foundations with education focus (collective effort)
Connections/endorsement by member organizations/philanthropy groups
Explore champion (sustained/long term) at different level (state legislators?)
Blazers
Business — identify ones looking to have larger community or system impact (OBC, PBA?)
Next steps
o Understand depth of layered services and impact
o Do some research — philanthropy groups, state, businesses



