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In Groups of 3

Each person takes 1-2 minutes to share:

An outcome area or a specific story about a
child or family that inspires your
commitment to the SUN partnership
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Late Fall/Early Winter Priorities

Superintendent Guerrero
- Superintendent Perera
Superintendent Richardson
- Chair Kafoury
City Commissioner Eudaly

Scheduled

Superintendent Perera: 1/17

Scheduling Underway
- Superintendent Guerrero
Superintendent Richardson
- City Commissioner Eudaly

(Judy, Patricia, Kim, Diana)

(Eileen, Kim, Jeanine, Diana)
(Lee, Judy, Eileen, Patricia, Diana)

(Eileen, Kim or Patricia, ??)
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Community Engagement/Voice

Next Steps

1. Map current engagement efforts of SUN System orgs

Who: Workgroup will help identify what information to gather; SUN staff
gather the information

Timeline: 6 months (April)

2. Establish a system for incorporating stakeholder voice
for the Council

Who: TBD

Timeline: within a year




Community Engagement/Voice

Questions for Organizations and Systems

1.

Do you have a structure for service users to share their
experiences, needs, or offer input for organizational
decisions? Does it meet regularly?

Who participates in this structure? How are participants
selected? What is the expected commitment?

What questions or topics does this structure weigh in on?

How does the work of this structure inform or affect the
agency or system?

Can you share any documents related to this structure (e.g.
charters, mission statement)?



Community Engagement/Voice

Organizations & Systems to Approach

1. Organizations with representation on the SUN Council

2. SUN Service System contractors

3. Six partner school districts




Additional Measures

Ongoing
-+ Suspension/expulsion rates

- Teacher surveys for community schools — on
Interim academic and behavioral domains

New This Year

New measures that we’ll be able to talk about at
the end of this year

* Youth Survey (for SUN CS and Youth Advocacy)

- Parent Child Development Services Parent Survey
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Youth Survey

Measures Socio-Emotional (Academic Mindset) & Adult Support

5 SEL Domains

» Growth Mindset

Academic ldentity

Sense of School Belonging
Academic Perseverance
Academic Self-Efficacy

>
>
>
>
Plan to add Sense of Positive Cultural Identity domain once SF2020
measures are validated in spring 2018

Tool is used in SUN Community Schools as one-point in time and in

SUN Youth Advocacy as a pre and post
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Data Reflection Activity

* Take 1-2 minutes to individually review
each chart

 Discuss what you notice

« What you take away from the data. What would
you say about it?

* Questions it raises
« Other comments

 Write notes directly on the sheet
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Evaluation: What’s Next

March Meeting

« Qutcomes over time

- Performance Management Process Update

o Visual models for SUN Youth Advocacy & Parent
Child Development Services

SUN Staff Work

- Disaggregating & sharing results by school, agency
& district

- Discussing results with program networks and in

monitoring visits
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