The Story We Want to Tell from 3/2/2018

Group 1

e Mental health discussion partnership with DHS other agencies? To suggestion
e Creates a platform for response to emerging issues
e Integrated results
o Academic performance
o Homelessness
o Mental health
e Shared investment/ Who's at the table?
e Describe and affirm values. How do we operationalize them?
e Info that is helpful with sceptics, cynics

Group 2

Reynolds: SUN provides an expansion of the services that the district provides. These
services are critical to the mission of the district, but are the areas that we as a district are
not funded to support. SUN leverages capacity by organizing partners

City of Portland: Idea of expansion and compliment vs. filling in the gaps or “catchment”. To
what extent does the SUN service system expand and compliment services that are already
being provided, vs. to what extent does the SUN service system serve to fill in the gaps of
what partners can’'t do

DHS: | think the success story here is that no single agency can do it alone. It's about our
collective agency, but we need more detailed evidence for that

How could we show evidence of “Collective Impact”, and multi-agency coordination? In a
way that reflects the success of SUN as well as its partners

Really it's about our definition of success. By specific organizations, by funders, and by
partners. However, it should really be starting with our definition of student success. That’s
what’s fundamental. That's how we lower barriers.



