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MCJRP Structure

1. MCJRP Policy Steering Committee 
• Comprised of voting members of the collaborating agencies
• Responsible for decision-making and direction of the program

2. MCJRP Operations Sub-Committee
• Comprised of supervisors and field staff of the participating agencies
• Responsible for identifying operational challenges, implementation of 

Steering Committee directives, and feedback on MCJRP operations

3. MCJRP Data and Evaluation Sub-Committee
• Comprised of analysts from participating agencies
• Responsible for internal reviews of data findings, development of 

evaluation plans, and the collection and analysis of performance 
measures of MCJRP initiatives. 
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MCJRP 101:
INTRODUCTION



Purpose of the Program

Justice Reinvestment Initiatives
• Are promoted by the Bureau of Justice Assistance and seek 

to divert prison usage and devote funding to alternative 
sentencing options.

HB 3194 (2013) – Justice Reinvestment Act:
• Provided a funding mechanism through the Oregon Criminal Justice Commission 

to support reinvestment efforts
• Gave discretion and local control to counties’ programming efforts
• This prompted representatives from the local justice agencies to collaborate on 

design, implementation, measurement, and maintenance of justice reinvestment
•  Multnomah County Justice Reinvestment Program



Program 
Implementation



1. Case Outcomes – Oregon Judicial Department

2. Person Outcomes – Department of Community Justice 
& Multnomah County Sheriff’s Office

3. Questions

Presentation Flow



Case Outcomes
From the Justice Reinvestment Program in 

Multnomah County, Oregon

Barbara A. Sharp, Ph.D.
Oregon Judicial Department



Research Questions

• Focus Area #1 – Sentencing Practices
• Has MCJRP reduced the use of prison as a sentencing outcome?

• Focus Area #2 – Restitution
• Has MCJRP improved the rate of payment for restitution?

• Focus Area #3 – Comparison with Treatment Court Outcomes
• How do the outcomes of MCJRP Supervision Probation compare to the 

outcomes of Treatment courts?



Methodology
• MCJRP Cases

• Eligible Cases sentenced between July 2014 through June 30, 2017.

• Comparison Group
• Cases from 2012-2013 with charges that would have been eligible for MCJRP 

had the program existed at the time.

• Similarities between Study Groups
• Demographics – Gender, Age, Race & Ethnicity

• Legal Characteristics – Crime Type distribution, Primary Charge at issuance



Sentencing Guidelines Grid Score Categories

Comparison Group
Total Count:

1,090 People

1,166 Cases

MCJRP Group
Total Count:

3,304 People

3,761 Cases



Findings from the 
Analysis of Sentencing Outcomes

• MCJRP has resulted in significantly lower rates of prison sentences for 
three straight years.
• Rate for Comparison Group:  54% of cases sentenced to Prison

• Rate for MCJRP Years 1-3:  32% of cases sentenced to Prison

• MCJRP Cases are classified into 8 crime type categories.
• 5 Crime Types have rates of prison sentences less than 30%
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Findings from the 
Analysis of Sentencing Outcomes (cont.)
• Decrease in percent of cases sentenced to prison has been evident in 

cases with defendants of all racial & ethnic backgrounds.

• Average Length of Stay for prison sentences remains the same.

• After following the cases for two years post-sentence to see how 
many are revoked to prison, the rate is still lower than the rate of the 
Comparison Group at the time of initial sentencing.
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Findings from the Analysis of 
Restitution Imposed and Paid

• MCJRP Goal: Hold the offender accountable.

• In the first 3 years of MCJRP, 1 in 3 cases have been ordered to pay 
restitution as part of their sentence.

• The total Restitution ordered on these cases is nearly $10 million.
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Findings from the Analysis of 
Restitution Imposed and Paid (cont.)

• MCJRP participants sentenced to probation supervision in the 
community have significantly higher repayment rates compared to 
those who are sentenced to prison.

• Those who remained in the community were responsible for 77.5% of all 
restitution paid on cases in the MCJRP program. 

• Among cases with restitution orders paid in full, 86% had been sentenced to 
probation supervision in the community.

• As a whole, the majority of restitution remains unpaid in both the 
MCJRP cases and the Comparison Group cases.



Findings from the Analysis of 
Treatment Court Outcomes

• START Court: “Success Through Accountability, Restitution, and 
Treatment” program administered by a Judge.

• 3 Study Groups
• Initial Sentences, Transfer Sentences, Comparison Group Sentences

• Half of START Court clients with MCJRP cases are still active in the 
treatment program.

Three Study Groups
START Initial from MCJRP START Transfer from MCJRP Comparison Group START

173 cases
(160 people)

68 cases
(63 people)

67 cases
(63 people)



Findings from the Analysis of 
Treatment Court Outcomes (cont.)

• Completion to Revocation Ratio
• Very similar for Initial Sentences and Comparison Group

• Initial Sentences still have many clients in the program so ratio will likely change

• Transfer Sentences have the highest revocation rates
• These clients were already “at-risk” of revocation when they began the START program.

• MCJRP Cases sentenced to START Court have the highest payment 
rate for restitution.
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Multnomah County Sheriff’s Office 
Research & Planning

Department of Community Justice
Research & Planning





• The MCJRP participants continue to show similarities to the Comparison Group in terms of 

characteristics, charge type and risk profiles.



• Comparison Group – Sentenced to Community: All adults from the comparison group who would have been eligible for 
MCJRP, their initial sentence was to a community-based setting, and they began DCJ probation (includes traditional 
probation, START and STOP court). This would not include bench probation

• MCJRP Group – Sentenced to Community: All adults who were eligible for MCJRP, went through the MCJRP process, their 
initial sentence was to a community-based setting, and they began DCJ probation (includes traditional probation, START 
and STOP court). This would not include bench probation.

• Comparison Group – Post-Prison Supervision: This is a special sub-group of the Comparison Group. These are adults 
who would have been eligible for MCJRP, were sentenced to prison, have been released from a DOC facility and have 
now started post-prison supervision.

• MCJRP Probation Supervision: This is a special sub-group of the MCJRP Group. This includes only those participants 
who went through the MCJRP process and were initially sentenced to the MCJRP probation supervision program.

• MCJRP Eligible Non-MCJRP Probation: This is a special sub-group of the MCJRP Group. This includes only those 
participants who went through the MCJRP process and were initially sentenced to community supervision other than the 
MJCRP probation supervision program.



By Cohort: All events belong to the year when the person (or case) became eligible. When a
person becomes eligible they are tagged as part of that year’s cohort, and all future events for that 
person are attributed to that year regardless of when those future events occur.





• MCJRP participation has decreased the likelihood of incarceration across all charges except drug charges.

• There are no significant differences between year 1 and year 2 of MCJRP.
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Key Findings

During their first two years of community supervision, individuals 
on MCJRP probation are less likely to be booked into jail, and have 

fewer total bookings, than similar comparators. 

Among individuals on MCJRP probation, those who recidivate are 
more likely to be male and more likely to be black than those who 

do not recidivate.









Questions?


