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Program Offer Type: Innovative/New Program Program Offer Stage: As Requested
Related Programs:

Program Characteristics: Out of Target

Executive Summary

This program offer funds two positions in a new Civil Rights Unit in the Office of Diversity and Equity, building capacity to
meet expanded responsibilities in the Workforce Equity Strategic Plan (WESP). The unit will advance workforce equity by
developing, implementing and monitoring federally required Affirmative Action and Equal Employment requirements,
supporting countywide best practices in recruitment, hiring, promotion and termination decisions, and ADA accommodation.
The unit will also develop and deliver compliance-related trainings and strengthen WESP-related policies.

Program Summary

The Civil Rights Unit within the Office of Diversity and Equity consists of three positions that will be responsible for
compliance, exit interviews, policy development, training and consultation and analysis of key hiring, promotion and
termination practices and decisions. These three positions are the Civil Rights Administrator, Civil Rights Coordinator
(AA/EEO Specialist), and the Equity Specialist for Employees with Disabilities. The Civil Rights Administrator position is
currently funded within 10017A - Office of Diversity and Equity. This program offer funds the other two positions.

The Civil Rights Coordinator (AA/EEO Specialist) provides support and additional capacity to the Civil Rights Administrator
in executing WESP-related objectives and ensuring regulatory compliance. This position is responsible for ensuring
submission and maintenance of all reporting, including: the County’s Affirmative Action and Equal Employment Opportunity
Plans (EEO-4 report), Vets 4212 report annually, and Title VI reporting in consultation with departmental partners.

The Equity Specialist for Employees with Disabilities works to increase awareness and streamline the formal ADA
accommodation process and works to educate, clearly communicate, strengthen and implement policies that support
employees with their disabilities in all work spaces. The position will also develop work plans supporting the
recommendations in the “Equity and Accommodations for Employees with Disabilities” report (2019), with an emphasis on
promoting universal design and other practices that help destigmatize disabilities, and supports Americans with Disability
Act policy, practice, and related complaints.

Performance Measures

Measure FY18 FY19 FY19 FY20

Type Primary Measure Actual Purchased | Estimate Offer

Output Number of hires, promotions and terminations analyzed, | N/A N/A N/A 120
includina prior review of trial service probations

Outcome |Percent of exit interviews for voluntary terminations N/A N/A N/A 50%

Performance Measures Descriptions

Performance measure 1: Based on estimates from yearly averages (involuntary terminations, including trial service
terminations = 66 per year, promotions into management =56 per year)




Legal / Contractual Obligation

Americans with Disabilities Act and Title VI Compliance

Affirmative Action, Equal Employment Opportunity

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Personnel $0 $0 $277,356 $0
Contractual Services $0 $0 $6,000 $0
Materials & Supplies $0 $0 $24,000 $0
Internal Services $0 $0 $50,000 $0
Total GF/non-GF $0 $0 $357,356 $0
Program Total: $0 $357,356

Program FTE 0.00| 0.00 2.00] 0.00
Program Revenues

Total Revenue $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was:




