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Program Characteristics: Out of Target

Executive Summary

MHASD supports a recovery oriented system of care which endorses the belief that all consumers experiencing mental
health and substance use conditions can and do recover. The important voice of consumers, with lived experience brings a
valuable and necessary perspective to ensure community services are recovery oriented and trauma informed. In order to
support the expansion, coordination and quality of peer services in Multnomah County, we seek to employ a leadership
level position in the Office of Consumer Engagement within MHASD.

Program Summary

The MHASD Office of Consumer Engagement (OCE) is a team of peer staff who advise division leadership and function as
a team of liaisons to community providers and system partners to ensure consumer voice is infused at critical junctures of
project and program development. The recommendation to establish a County leadership level position was made through
the Fall 2018 Mental Health Systems Analysis Report. This position will supervise two existing Coordinator positions, and
lead efforts to improve engagement and coordination of care for the most vulnerable residents in Multnomah County living
with mental illness and addiction.

In conjunction with the OCE Coordinators, this position will work with the division, department, and community to lead,
support, and advise on peer efforts across the County. This supervisor will oversee the peer team's work with contracted
providers and system partners to increase awareness about the value of including peers in all aspects of our community
system of care. This position will work with MHASD leadership to improve strategies for outreach to diverse communities,
and engagement and coordination of recovery services to a population of consumers frequently engaged with multiple
systems in our community. Additionally, this position will work with their team and staff involved in workforce equity efforts at
the County to develop workforce strategies to hire and retain peers in our County, and develop community training to
increase awareness around peer support.

By establishing a county-level leadership position, we are able to demonstrate our value of ensuring those most impacted
by decisions we are making about programs and care are at the table as decision makers. This position will also help
MHASD lead and align efforts around peer support services with best and promising practices, and bring more capacity for
collaboration coordination with advocacy groups and system partners.

Performance Measures

Measure FY18 FY19 FY19 FY20
Type Primary Measure Actual Purchased | Estimate Offer

Output Meet with at least 50% of MHASD of managers,
supervisors and staff. (representative of all areas and fun

Outcome |Make 4 key recommendations to MHASD senior
leadership on strateaic obiectives to infuse consumer voi

Performance Measures Descriptions



Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Personnel $0 $0 $105,839 $0
Total GF/non-GF $0 $0 $105,839 $0
Program Total: $0 $105,839

Program FTE 0.00| 0.00 1.00| 0.00
Program Revenues

Total Revenue | $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was:

This program offer will fund a leadership position for the Office of Consumer Engagement.



