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BRIEFING AGENDA

Construction update and photos
Diversity Dashboard

Financial Update

Schedule Update




Construction Status
Concrete structure is complete

Structural steel at roof is nearly complete
Sprinklers installed through Level 14

Mechanical/Electrical/Plumbing: Rough-in up to
_evel 12

~raming through Level 9

~acade: mullions up to Level 14, windows and
stone installation ongoing

Jefferson Station: working on reconstructing the
1925 part of the building




Aerlal Photo - December







First floor holding cells




courtroom

—
@
e

y—

O
-
@
O
()]

p)







Sheetrock installed on 3" floor — Jury Assembly area
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Final framing on 4% floor — mechanical room with louvers




Final framing on 4 floor — looking south
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Courtroom getting framed in on 9™ floor
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Penthouse steel and cooling tower installed
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Steel for elevator penthouses installed
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Looking north from the roof
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Jefferson Station Reconstruction — mid-October




Jefferson Station Reconstruction — late October




Jefferson Station Reconstruction — mid-December
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North Elevation facade
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Exterior metal art panel mock-up at General Sheet Metal




Topping Out Ceremony — November 9, 2018




Topping Out Ceremony
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October 2018 MCCCH

Construction Small Business Dashboard
MCCCH MWSDVESB Firms Ethnicity MCCCH Total Contracts Awarded

Summary
Total Contracts - 172

These charts are based on @ Caucasian 2% ispanic 3% I—
contracts and dollars award- % Native American 5% ‘ —
ed to date.  Asian Pacific 2%
The contractor’s goal is to 4 African

o, American 18%
award 20% of total contract \
dollars to MWSDVESB firms. . J
Currently, MWSDVESB Con- 0% “  Non- s

MWSDVESB

tracted is 28.3% * 77

Ethnicity of MWSDVESB Contracts

Multmonah County Central Courthouse Construction MWSDVESB Participation MCCCH MWSDVESB Participation By Dollars
Hoffman Construction Contracted and Paid to Date
u ESB, $3,181,428

35%

Goal: $39.6 million (20% Participation) based on $197.8* million total o WBE .
contracted to date. Hoffman Construction MWSDVESB Project to date 28.3% 4 o Sbv,
s0% 28.2% 28.3% $33,118,947 $3,681,003
23.80 25:8%
25%
21.3%
8.6
. 18.6% ld MBE,
$15,915,723
15%
11.9%
10%
. 5.7%
s | 3:6% ‘
o . h - = - 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Sl a az as s at az a3 as at Qz s a4 at a2 Chart represents breakdown of 28.3% MWSDVESB participation
2016 2017 2017 2017 2017 2018 2018 2018 2018 2019 2019 2019 2019 2020 2020
Paid to Date by Quarter mContracted Percent Contracts Percentage Paid Certificiation @ MBE ® WBE 4 ESB = SDV

Glossary: MBE—Minority-Owned Business, WBE—Women-Owned Business, ESB—Emerging Small Business, SDV - Service Disabled Veteran

*Represents adjusted GMP construction value
Cumulative Construction Data from 10/31/2016 to 10/31/2018.




October 2018 MCCCH

Construction Workforce Dashboard

Project Summary

- Total Project Apprenticeship to date is 28.6%

- Project Goal is 20% apprenticeship by trade

- Project Total minority participation is 20.0% and female is 9.9%

Total Workforce Hours Total Workforce Hours
(Journey Level) 285,765 Hrs (Apprentice Level) 114,561 Hrs

40.0% 40.0%
_ 30.0%
00% 60,813 Hrs 25% Target 24,548 Hrs 24,579 HRS
20.9% 21.4% 20% Target 21.5%
20% Target L - 20%Targe
20.0% SR 20.0%
17,565 Hrs
' 10.0% —— —

1008 e%Target  63%

0.0%
0 o Women Minority Male
Women Minority Male
~ Women B Minority Male Women B Minority Male

Cumulative Construction Data from 10/31/2016 to 10/31/2018
WTHP Participation for minority men and all women for apprentice and journey levels in accordance with the PLA.




October 2018 MCCCH

Construction Workforce Dashboard

MCCCH Apprenticeship by Trade
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Cumulative Construction Data from 10/31/2016 to 10/31/2018
WTHP Participation for minority men and all women for apprentice and journey levels in accordance with the PLA.




October 2018 MCCCH

Construction Workforce Dashboard

MCCCH Minority Male Journey & Apprenticeship by Trade Hours
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m Minority Male Percentage by Trade Hours - Journey (Goal 20%)
m Minority Male Percentage by Trade Hours - Apprentice (Goal 20%)

Cumulative Construction Data from 10/31/2016 to 10/31/2018 R1
WTHP Participation for minority men and all women for apprentice and journey levels in accordance with the PLA.




October 2018 MCCCH

Construction Workforce Dashboard

MCCCH Female Journey & Apprenticeship by Trade Hours
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m Female Journey Percentage by Trade Hours - Journey (Goal 6%)
m Female Apprenticeship Percentage by Trade Hours - Apprentice (Goal 25%)

Cumulative Construction Data from 10/31/2016 to 10/31/2018 R1
WTHP Participation for minority men and all women for apprentice and journey levels in accordance with the PLA.




October 2018 MCCCH

Construction Workforce Dashboard

Project Summary-

. Exceeding MWSDVESB and overall apprenticeship goal

- Majority of subs have mobilized — a few still to onboard

. 250+ workers daily — diversity continues to increase

- Focused support on smaller subs who struggle with timely reporting and tracking ratios

Total Male Workforce By Ethnicity Total Female Workforce Ethnicity
“° 13,228 Native American
- 348,963 3.0% 1 8,749 Native American 2%
Caucasian 80.0% 13625 Asian 3.1% [~ 27,2669:;ucasian 4,679 Hispanic 1%

1 2,583 African

= 42,306 American 1%

Hispanic 9.7% 0 Asian Pacific

0%

L4
18,353 African
American 4.2%

I Cumulative Construction Data from 10/31/2016 to 10/31/2018 I



“October 2018 MCCCH Construction

MWSDVESB Actual vs Forecast Percentage

MCCCH MWSDVESB Current Percentage 28.3% - October 2018

s $3181408 ESBL6%
B $33118,047 WeE =

16.7%

B ¢3681,003 SDV
1.9%

& $0 TBD-
MWSDVESB 0.0%

R $15915723
MBE 8.0%

Adjusted GMP Value $197 Million
EMBE ®WBE LESB ®SDV ETBD-MWSDVESB

MCCCH MWSDVESB Forecast Percentage 27.6% - Dec 2020

2 $3,181,427 ESB 1%

¥ $33,554,380 WBE g $3,681,003 SDV 2%

16%

3
$- TBD- MWSDVESB 0%

m $17,525,722 MBE 8%

Adjusted GMP Value $210 Million

EMBE ®WBE TESB =SDV  mTBD-MWSDVESB

I Cumulative Construction Data from 10/31/2016 to 10/31/2018 I




Financial Update

Construction $247,000,000 $119,400,000
Soft Costs $64,000,000 $50,000,000
Total (incl. contingency) $324,500,000 $169,400,000

Contingency Budget $13,500,000

Contingency Allocations $4,590,000

Remaining Contingency $8,910,000

Financing (To date)

County Funding (OTQO) $79,400,000
State Payments to County $32,700,000
County Bonds Sale $96,000,000

Existing Courthouse Sale $13,300,000
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FOUNDATIONS
AUG 2017
STRUCTURE
JUL 2017 NOV 2018
FACADE
APR 2018 APR 2019
INTERIORS / FINISHES
JUN 2018 NOV 2019
AUG 2019 MAR 2020
SPRING 2020

GRAND OPENING‘
SPRING 2020

Trades to continue working their way up the building
Facade work to continue
Finish work to continue

Hawthorne Bridge work February thru May — closing one
lane on the bridge

LA




Questions?




