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Program Characteristics:

Executive Summary

The Office of Emergency Management works closely with key partners to plan, train, exercise and provide an equitable
response to emergencies throughout the County. The process begins with an analysis of hazards and the creation of
specific programs to reduce or eliminate the impact of those hazards. The Office also coordinates multi-disciplinary
responses to disasters where traditional responders, such as fire and police, need to work closely with human service and
public works agencies. This program offer will maintain the current programs and services supported by the office.

Program Summary

This program offer restores funding to maintain critical programs and operations within the Office of Emergency
Management. This includes the Office's educational and preparedness programs, which included 56 training events in
2018 for 2,258 attendees and coordination for 4,400 volunteer and intern hours that supported emergency activations and
emergencies in 2018.

This program offer will also allow the office to maintain certain programs and projects including: county membership in the
Regional Disaster Preparedness Organization; Emergency Operations Center systems, which allow us to share information
and resource requests across the region and with the State; emergency communication and notification systems, which
provides redundant communication after a disaster and also allows the County to send alerts to both County employees
and the community via hard line, e-mail, and cell phones; and provides the Office with minimal funding to support the
County's response costs during smaller events, which can include blankets during winter shelter operations, call center
costs for supporting emergencies, transportation costs, as well as security and cleaning services.

Lastly, this program offer also allows the office to maintain current funding for translation of preparedness materials and the
printing of operational plans and training materials.

Performance Measures

Measure FY18 FY19 FY19 FY20
Type Primary Measure Actual Purchased | Estimate Offer
Output

Outcome

Performance Measures Descriptions



Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Contractual Services $0 $0 $25,000 $0
Materials & Supplies $0 $0 $59,250 $0
Total GF/non-GF $0 $0 $84,250 $0
Program Total: $0 $84,250

Program FTE 0.00| 0.00 0.00| 0.00
Program Revenues

Total Revenue $O| $O| $O| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was:




