
Program #10017C - Office of Diversity and Equity - Workforce Equity Program 
Manager

4/25/2019

Department: Nondepartmental Program Contact: Ben Duncan

Program Offer Type: Innovative/New Program Program Offer Stage: As Proposed

Related Programs:

Program Characteristics:

Performance Measures

Measure 
Type Primary Measure

FY18
Actual

FY19
Purchased

FY19
Estimate

FY20
Offer

Output Coordinate Workforce Equity Committee meetings N/A N/A 3 6 

Outcome WESP departmental performance measures met. N/A N/A N/A 100% 

Program Summary

Workforce equity demands that the County identify and address structural and policy barriers to equal employment 
opportunity faced by our employees and communities because of their race, ethnicity, national origin, disability, gender and 
gender identity, sexual orientation and other protected classes.

In April 2018, the Board adopted the countywide Workforce Equity Strategic Plan that established minimum standards, 
timelines and metrics and amended the plan in January 2019 with additional systemic goals and initiatives. 

The Workforce Equity Strategic Plan Project Manager will play a lead role in developing and aligning project requirements, 
plans and timelines, working with stakeholders across departments and throughout the organization to ensure collaboration 
and consistent practice. The Project Manager will support the WESP Committee, track progress and function as a central 
hub for WESP questions and concerns. 

Performance Measures Descriptions

Performance measures for WESP implementation and this position will continue to develop.  

The Workforce Equity Strategic Plan (WESP) Project Manager, housed in the Office of Diversity and Equity, will support the 
Chief Diversity and Equity Officer in the countywide implementation of the WESP. The WESP focuses on four areas: 
Organizational Culture, Promotion and Professional Development, Retention, and Recruitment and Pipeline Programs. 

Executive Summary



Revenue/Expense Detail

Program FTE 1.00 0.00 1.00 0.00

Proposed General 
Fund

Proposed Other
Funds

Proposed General
Fund

Proposed Other
Funds

Program Expenses 2019 2019 2020 2020

Personnel $166,657 $0 $155,051 $0

Contractual Services $0 $0 $3,000 $0

Materials & Supplies $0 $0 $12,000 $0

Internal Services $0 $0 $25,000 $0

Total GF/non-GF $166,657 $0 $195,051 $0

Program Total: $166,657 $195,051

Program Revenues

Total Revenue $0 $0 $0 $0

Legal / Contractual Obligation

Explanation of Revenues

Significant Program Changes

Last Year this program was:  FY 2019: 72000C-19 Workforce Strategic Equity Plan


