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Presenter
Presentation Notes
General Instructions:This is a standardized format that all departments are required to use for the Department Budget Presentation.This format is based on feedback and requests from the Chair and the Board of County Commissioners.The slides form the basic outline for the presentation and are only a starting point.  Departments may need to expand, supplement, or tailor the presentation to their unique lines of business, while maintaining the general structure provided here.Formatting:Please do not change the color, scheme, or fonts for the presentation.If you need technical assistance, please call your Budget Analyst or Shannon Gutierrez at xt. 87989All of the charts can be edited directly in the slide by right clicking the graph and selecting “Edit Data”. 

http://www.multco.us/budget
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Budget Highlights

• Fully funded through Risk Fund
• 82% toward personnel
• Expanded areas of expertise

• Real-estate and construction
• IT and contracting
• Security and Privacy

• Succession planning

Presenter
Presentation Notes
Instructions to followCould include:Themes?Approach/implementation to Equity and Diversity, Equity Lens?Chair Priorities?Anticipated State or Federal impacts that cross multiple divisions?
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Budget by Fund - $6,502,530 (Expenditures)
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Presenter
Presentation Notes
Input data by right clicking the graph and selecting “Edit Data”Budget by Fund – 2017 Adopted and 2018 Proposed – show the funds at the 4 digit fund levelSide by Side Column Chart comparing 2 most recent yearsNote: if funds vary greatly in amount you may need two or more slidesTitle: Add the total FY 2018Main Themes:Explain the year over year changesFocus on what has changed and what is driving the changeWhat are the policy implicationsHealth Department Only – break out the GF to show the subfunds within the chart.  For formatting please call Jeff Renfro.
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Budget by Category - $6,502,530
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Presenter
Presentation Notes
Chart showing how budget is spent by cost categoryPersonnel ServicesContractual ServicesMaterials and SuppliesInternal ServicesCapital OutlayDebt ServiceAdd the total of all the categories in the title where the $XXX is i.e. $132.5Main Themes:How does the spending influence how you do business?What if any are the policy impacts? Has any category changed significantly from FY 2017? Why?
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Organizational Chart

County Attorney

Attorney Staff
18.00 FTE

Support Staff
6 FTE

Presenter
Presentation Notes
Organizational Chart at the Department and Division Levels$/FTESpan Ratio
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Who We Serve/What We Do

Provided 25,591
hours of legal 

service

21 Complaints, 
and 113 tort 
claims filed

Enhanced service 
in IT, HIPAA, and 

construction

92% of time 
dedicated to 
direct service

Managed 215
active cases

Legal action to 
inform Public 

Policy 

Litigation 
accounted for 

42% of attorney 
time

Provided 119
hours of formal  

legal training

Delivered an 
effective hourly 
rate of $208.00

Presenter
Presentation Notes
Goal: This slide should include the highlights from your department about what you do, who you serve, and your accomplishments.  It should not be limited to outputs, the BCC is also very interested in outcomes.Formatting:Do not add bullet points or additional text outside the boxesOnly include 9 boxes, do not create more boxesIf you have less than 9 please talk to the Budget Office about formatting
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Questions
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