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2021-24 STIP Allocation ($2.45B, 3 years)
OTC Decision, December 2017
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Presenter
Presentation Notes
The Oregon Transportation Commission, in December 2017, determined the allocation of funds to Fix It and other programs. A very significant portion of funds were earmarked by the Legislature that year, particularly in the Enhance category.
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ARTS* CulvertPaving Bridge “Ops”

STIP Fix-It Programs
https://www.youtube.com/watch?v=drxakQYA1c4

* All Roads Transportation Safety

Presenter
Presentation Notes
We talk a lot about “Fix It” programs and this short video (5 minutes) introduces each program and how data and performance management systems drive our decisions.

https://www.youtube.com/watch?v=drxakQYA1c4
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21-24 STIP Timeline
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Presenter
Presentation Notes
The STIP is an ongoing enterprise. 2018 was a big year for identifying and investigating project candidates so that we could make prioritization decisions in 2019. 



Leverage Programs
2021-24 STIP

State Highway
Region 1: $8.5M

Safety
Region 1: $10.7M

Active 
Transportation

Region 1: $7.5M

Presenter
Presentation Notes
In it’s December 2017 allocation decision, the OTC created three “leverage” pots of money that can be used to add certain kinds of scope to fix-it projects. Our region was given specific funding amounts in each of these categories. In addition to funding, the OTC provided guidelines for the selection of leverage projects.



Leverage Program Timeline & Next Steps

Jan Apr May Jun

Jul Sep Oct Nov Dec

Jan Mar Apr May Jun

Jul

Aug

Feb

150% 
Lists Due

Launch
Scoping

Complete 
Scoping

Draft 
100% 

Lists Due

Aug Sep Oct Nov Dec

Jan Mar Apr May JunFeb
Public 
Review

Public 
Review

Public 
Review

OTC 
Adoption

Feb Mar

2019

2018

2020

Identify Leverage Opportunities

Draft 100% List Refinement

Presenter
Presentation Notes
I presented this calendar to you in January 2018 and emphasized two periods of engagement. In Spring ‘18, local agencies and other stakeholders helped us identify leverage opportunities. Throughout 2018 and into early 2019, as we collaborated with partners on the scoping effort, we continued to identify leverage opportunities.In this season, Spring of 2019, we are making and refining lists of projects. This is the second period of engagement, during which we are seeking your input about the use of the leverage funds. There will be additional public comment opportunity next spring but it will be statewide.



R1 STIP Website
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odotregion1stip.org
All 150% project lists

All initial draft 100% lists
Project map

Feedback link
Background information

Coming soon: individual 
project fact sheets

Presenter
Presentation Notes
The website is the place to get recent updates. We’re focused right now on pushing out project fact sheets. The project lists offer very limited information and we hope that a full page on each project will help stakeholders engage more meaningfully with the decisions we’re making.



To the lists!
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Presenter
Presentation Notes
New section title slide option 2
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Presenter
Presentation Notes
Focus on:ARTS projects are ranked based on cost effectiveness of benefit cost ratioLocal ARTS projects have the sponsor agency in parenthesesIf the project is leveraged (proposed), it’s indicated in the right-most column
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Presenter
Presentation Notes
Focus on:Some of these programs are controlled by Salem (Bridge, Culverts, IM) and are highly subject to change
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Presenter
Presentation Notes
Focus on:The right-most column cross references the Fix-It project that supports this leverage proposal (required)Some of the leverage projects are scalable, such as sidewalk infill or fiber optic cable.Two of the projects (Hall, Toliver) demonstrate how leverage funds can join with local partner funds



Thank you.
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