
 
 

 
 
 

DEPARTMENT OF COUNTY MANAGEMENT (DCM) 
Designated Work Units as of April 1, 2020 

 
 

KEY:   Indicates Designated Work Units 
 
 
Director’s Office      Administration 
        Business Services 
 
 
Assessment, Recording & Taxation     Application Support 

   Assessment Performance Analysis 
   Commercial and Industrial Property Appraisal 
   Customer Service 
    GIS/Cartography  
 Personal Property Assessment 
 Recording Ownership & Parcel Management 
 Residential Property Appraisal 
 Special Programs 
 Tax Revenue Management 

 
 
Budget        County Budget Office 
 
 
Finance & Risk Management     Accounts Payable 
         Treasury 
        Purchasing 
        Risk Management 
        Payroll 
        Fiscal Compliance 
        General Ledger 
        Finance Workday Support 

 
  

 
Human Resources      Central Human Resources  
        Benefits 

     Classification and Compensation   
  Labor Relations  
  Organizational Learning  

   Wellness 
   Human Resources Workday Support 

  
 


