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Executive Summary

The Southeast Health Center provides comprehensive, culturally appropriate primary care and enabling services to
vulnerable citizens who might not otherwise have access to health care and is part of the County's Federally Qualified
Health Center (FQHC). Poverty, limited access to primary care services, limited English proficiency, lack of health insurance
and homelessness are a few of the many barriers faced by Southeast's diverse residents. Currently around 23% of the
Health Department's clients live in Southeast Portland, 12% are homeless or at risk for homelessness.

Program Summary

The Southeast Primary Care clinic is located in the Southeast Health Center (SE 34th/Powell). The clinic provides
comprehensive, culturally appropriate services which include treatment of acute and chronic ilinesses, behavioral health,
family planning, prenatal and preventive services (well child, immunizations) primary care and enabling services and is
intended to serve as a Patient Centered Primary Care Home (PCPCH) for residents of Southeast Portland. This includes
reducing barriers to access, integration of behavioral health services, providing continuity and coordination of services and
collaboration with community partners. Ancillary support services are operationally integrated and include pharmacy and
lab. Enabling services include Medicaid eligibility screening, medical interpretation, transportation, case management and
health education. Southeast Health Clinic staff provide coordination services weekly at St. Francis Dining Hall. The clinic
provides a medical home to approximately 3,000 patients.

MCHD Physical Therapy Clinic (PTC) will be housed at the Southeast Health Center and will serve existing MCHD clients
with physical therapy care. The PTC will be staffed by one physical therapist and one physical therapy assistant. Physical
Therapy services are the largest referral type processed by referrals coordinators, and supports the unmet need for this
type of service among MCHD clients. Additionally, the PTC will serve an unmet need for physical therapy care for self-pay
clients who have very limited access to this type of speciality care.

MCHD Immediate Care Clinic (ICC) will also be housed within the Southeast Health Center and will serve clients who have
an immediate medical need or are looking for convenient access to medical care services. The MCHD ICC will be
conveniently co-located with pharmacy and dental, who will also be expanding to offer same day dental emergency access.
The MCHD ICC will serve existing MCHD clients, as well as the community at large, providing both immediate and full
scope primary health care. The ICC will be staffed by two providers, a nurse, clinical support staff, lab, eligibility and
enrollment services. Clients who are not existing MCHD clients will be offered OHP and other coverage enroliment
assistance and also a primary care medical home within MCHD Health Centers. The clinic will serve all client ages and offer
appointments outside normal business hours. The clinic will also offer urgent procedures including joint injections,
contraceptive device placement, IV hydration therapy as well as other minor office procedures.

Performance Measures

Measure FY18 FY19 FY19 FY20

Type Primary Measure Actual Purchased | Estimate Offer

Output Number of patients with a Southeast Health Center 2,905 3,500 2,905 2,500
assianed PCP

Outcome |% Adolescent Well Visits Completed 43.7% 51% 43.7% 45.0%

Performance Measures Descriptions

Outcome: Number of patients with a SEHC assigned PCP seen within the last 12 months.

Outcome:

% Adolescent Well Visits Completed




Legal / Contractual Obligation

The SEHC complies with the Bureau of Primary Health Care (BPHC) grant, the state Reproductive Health grant, Joint
Commission Accreditation requirements, CLIA (Laboratory accreditation) requirements and CCO contractual obligations.
SEHC meets all Federally Qualified Health Center (FQHC) designated requirements.

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Personnel $1,309,684 $2,022,528 $571,827 $1,975,597
Contractual Services $0 $59,029 $13,613 $77,038
Materials & Supplies $37,460 $139,799 $84,956 $184,769
Internal Services $366,170 $735,131 $300,398 $621,381
Total GF/non-GF $1,713,314 $2,956,487 $970,794 $2,858,785
Program Total: $4,669,801 $3,829,579

Program FTE 7.30 18.90 2.80 14.50
Program Revenues

Intergovernmental $0 $1,391,635 $0 $1,230,067
Service Charges $1,702,133 $1,564,852 $945,696 $1,628,718
Total Revenue $1,702,133 $2,956,487 $945,696 $2,858,785

Explanation of Revenues

Southeast Health Clinic is supported by the federal BPHC grant, the state Reproductive Health Program grant, state funds
for Maternal & Child Health Services through the inter-governmental agreement between Multnomah County as the Local
Public Health Authority (LPHA), Medicaid/Medicare and other medical fees, and county general fund.

Medical Fees: $ 2,574,414

Federal Primary Care (330) grant: $ 166,500
Federal Primary Care/Homeless grant: $ 1,063,567

Significant Program Changes

Last Year this program was: FY 2019: 40027-19 Southeast Health Clinic

This clinic is part of the State's Alternative Payment Methodology "APM" pilot (paid PM/PM fee to manage care of OHP
patients). Beginning 07/01/2019 OHA will discontinue PM/PM payments for those clients who have not had a visit or
"CareStep" (engagement with a non-billable provider such as a Community Health Worker) at the clinic in a 24 month

period.

Southeast Health Clinic staffing was reduced by 8.90 FTE.

Propose to add a Physical Therapy Clinic and Immediate Care Clinic to Southeast Health Center's services.




