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Department: Health Department Program Contact: Rachael Banks

Program Offer Type: Existing Operating Program Program Offer Stage: As Adopted

Related Programs: 40048

Program Characteristics:

Performance Measures

Measure 
Type Primary Measure

FY18
Actual

FY19
Purchased

FY19
Estimate

FY20
Offer

Output Number of Multnomah County Public Health Advisory 
Board meetings

10 12 13 12

Outcome Number of policy and/or service system strategies 
presentations to the BOH

NA NA 2 5

Output # internal/external partners provided TA in applying 
culturally responsive partnership/equity strategies

NA NA 15 20

Program Summary

The Office of the Director supports the Multnomah County Board of Health (BOH) in its authority and responsibility to set 
health policy for the county and ensure health for all residents. The Office of the Director provides regular updates and 
identifies the most pressing public health issues facing the community to the BOH through sharing health data, community 
wisdom, and promising practices. The BOH and PHD coordinate to identify policy and systems level changes that reduce 
health disparities in the leading causes of preventable death and disability in the County. Currently, the focus is on chronic 
disease and injury prevention policies and systems interventions. 
Leadership and Policy: This unit implements the strategic direction and anticipates future needs of public health in 
Multnomah County through leading division-wide strategies and participating in regional and statewide public health 
systems. Major areas of focus include assessment and implementation of public health system reform and leadership on 
the Coalition of Local Health Officials, the Governor-appointed Public Health Advisory Board of the Oregon Health Authority, 
and the Multnomah County Public Health Advisory Board. Key activities include implementing public health education and 
communication campaigns. 
Community Partnerships and Capacity Building: Community Powered Change, a Community Health Improvement Planning 
contract with a community partner coalition, identifies and implements community-driven recommendations addressing 
longstanding and persistent health inequities through aligning Public Health Division activities with community needs and 
priorities and shifting public health practice and organizational culture toward the elimination of health disparities.
Partnership Coordination: Develops and coordinates division-level health equity work, community engagement, and 
partnerships to support approaches and policies to decrease health disparities. Strategies include: the Future Generations 
Collaborative, a culturally-specific, trauma-informed partnership with Native American and Alaska Native community 
members, Native-serving organizations; Pacific Islander Coordination which convenes and supports the PI Coalition to 
identify community priorities and address health inequities; support for Community Health Worker (CHW) training for 
community-based organizations to conduct cultural specific CHW certification training; improving institutional practice on 
partnerships; and building and maintaining a competent and culturally responsive public health workforce.

Performance Measures Descriptions

1) Measures moved from program offer 40001. 2) New measure. 3) New measure.

The Public Health Office of the Director provides leadership as the local public health authority. The PHD plays a unique 
and required governmental public health role by being responsible for guiding policies, systems, and programs that promote 
and protect the health of, and prevent disease for, all residents and diverse communities within Multnomah County. Equity-
focused strategies include direct services, policy interventions, public education, and communications, community 
partnerships, planning, and assessment. 

Executive Summary



Revenue/Expense Detail

Program FTE 6.30 0.00 10.70 0.00

Proposed General 
Fund

Proposed Other
Funds

Proposed General
Fund

Proposed Other
Funds

Program Expenses 2019 2019 2020 2020

Personnel $881,883 $0 $1,488,431 $0

Contractual Services $439,076 $150,000 $975,109 $150,000

Materials & Supplies $95,841 $0 $153,504 $0

Internal Services $238,697 $0 $254,225 $0

Total GF/non-GF $1,655,497 $150,000 $2,871,269 $150,000

Program Total: $1,805,497 $3,021,269

Program Revenues

Intergovernmental $0 $150,000 $0 $150,000

Other / Miscellaneous $0 $0 $0 $0

Total Revenue $0 $150,000 $0 $150,000

Legal / Contractual Obligation

Explanation of Revenues

$ 150,000 - State: MCH Child and Adoles

Significant Program Changes

Last Year this program was:  FY 2019: 40001-19 Public Health Administration and Quality Management

In FY19, the Leadership and Policy elements of this program offer were included in 40001 Public Health Administration and 
Quality Improvement. This unit, Community Powered Change (CPC)/Community Health Improvement Plan (CHIP), and 
health equity staff are core components of the Public Health Division and were moved to this program offer in FY20 as part 
of divisional and program offer reorganization.


