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Department: County Management Program Contact: Anna Plumb

Program Offer Type: Existing Operating Program Program Offer Stage: As Adopted

Related Programs:

Program Characteristics: One-Time-Only Request

Performance Measures

Measure 
Type Primary Measure

FY18
Actual

FY19
Purchased

FY19
Estimate

FY20
Offer

Output Detailed facilitation plan for implementing 
recommendations of Mental Health System Analysis.

N/A 1 0 1

Outcome Percent of contract development and management 
deadlines that are met timely.

83% 100% 100% 100%

Output Detailed analysis of mental health related funding in 
Multnomah County

N/A N/A N/A 1

Program Summary

The mental health care system is complex, and it involves many cross-sector partners. It is important that resources are 
aligned so that people who need to access services can navigate seamlessly through the system and get the help they 
need in an effective manner.

In FY 2018, the Board approved one-time-only funds for a contractor to produce a comprehensive report describing 
strengths, gaps, and opportunities for improvement in the mental health care system in Multnomah County.  The contractor 
delivered a final report and public briefing in June 2018; this report is available on Commissioner Meieran's website. This 
report found that, by many measures, the mental health system in Multnomah County aligns with the principles of a good 
and modern system, including offering an array of services, incorporating evidence-based practices and services, and 
incorporating peer support. However, the Report also offered recommendations across several domains to address a 
significant disconnect between the system’s aims and how the system is experienced by many stakeholders.

The goal of this program offer is to continue building on and advancing the work of the study by facilitating implementation 
of recommendations, including additional detailed analysis of funding and reimbursement for publicly-funded behavioral 
health services within Multnomah County. This program offer also supports the involvement of community stakeholders in 
implementing the study’s recommendations. 

The Department of County Management Evaluation and Research Unit will develop and monitor the contract, in partnership 
with the Health Department, Commissioner Sharon Meieran's office, and other system partners. 

Performance Measures Descriptions

Contract development and management is currently developing; we anticipate meeting all milestones set in the remainder 
of FY 2019 and through FY 2020.

This program offer requests $90,000 of one-time-only General Fund to facilitate implementation of key recommendations for 
improving the mental health care system in Multnomah County. The funds in this program offer will pay for a contractor who 
will work with the Evaluation and Research Unit, Health Department, Commissioner Sharon Meieran's office, local subject 
matter experts, and community stakeholders to advance this work.  This project began in FY 2019, but deliverables will not 
be complete by the end of FY 2019. This offer continues funding appropriation into FY 2020. 

Executive Summary



Revenue/Expense Detail

Program FTE 0.00 0.00 0.00 0.00

Proposed General 
Fund

Proposed Other
Funds

Proposed General
Fund

Proposed Other
Funds

Program Expenses 2019 2019 2020 2020

Contractual Services $100,000 $0 $90,000 $0

Total GF/non-GF $100,000 $0 $90,000 $0

Program Total: $100,000 $90,000

Program Revenues

Beginning Working Capital $0 $0 $90,000 $0

Total Revenue $0 $0 $90,000 $0

Legal / Contractual Obligation

Explanation of Revenues

Revenue is Carryover of unspent FY19 one-time-only Gen Fund revenues

Significant Program Changes

Last Year this program was:  FY 2019: 72042-19 Mental Health System Analysis Follow-up


