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Three initial assumptions moving forward:
1. Maintain a regional and culturally specific approach to service delivery.
2. Maintain the 6 major service areas.
3. Maintain commitment to funding culturally specific services.

Who
Issue/Question C Go_al Pl Key Question(s) (Lead Entity in SUN Council Role Timeline
onversation/Process Bold)
Theory of Develop theory of change as What is the theory and SUNSS Division Review, provide input September — December
Change foundation for the SUN Service assumptions behind the SUN = e Equity Lens into and adopt theory of 2013
System Service System? workgroup (including = change
What is SUN's role? Council members)
e OQutside evaluators
Resource Review existing resource Consider current allocation SUN Council Lead and staff December - February
Allocation allocation methodologies for methodology & rationale for e Allocation Workgroup = workgroup 2014
SUN Service System programs; Regions & Culturally Specific (including Council
recommend any areas for service allocations members)
change
Program by Review each major program Target population, service SUNSS Division Review, advise and offer | December - February
Program area, gather input about delivery, best practice, outputs = e Partner & Provider Council 2014
Review recommended changes to any & outcomes Meetings (including recommendation(s)

aspect of the services currently
delivered

What is the program model
being used?

How can this be strengthened?
What needs to change, and
why? How does it need to
change?

Council members)
o World Café Input
e Community Input

Page 1 of 1




