Community Involvement Committee Retreat
July 27, 2019 | 10:00am — 4:00pm

Our Goals:

By the close of this session we will have:
e A shared reality of the core values that guide our work
o A clarified set of team agreements
e An aligned list of our top priority areas and a sub-committee for each priority
e A deeper sense of bonding as a team

Preparation:

Before our session, each team member should reflect on:
e Think of the best team you’ve ever been on — what behaviors helped you feel valued
and energized?
e What one priority could come out of this session that you’d jump at the opportunity to
sit on a subcommittee for?
e What skill or mindset do you bring to this committee that you’re most excited to use
or teach others?

Agenda:
10:00 Gather — Welcome, settle in and connect.
10:15 Warm Up and Break the Ice — A refresh of what we’ve learned about each other so far,
and an activity to learn even more.
10:45 Team Agreements — Define the team agreements that we’ll practice together moving
forward.
What must be true about how we work together?
How clear can we make our agreements? What does this serve?
11:45 Lunch — Rest our brains, enjoy our company, nourish our bodies.
12:30 Brainstorm — A no-bad-ideas brainstorm to imagine all the places we could put our
collective energy in the coming year.
1:30 Break — Move our bodies, rest our brains.
1:45 Prioritize and Plan — Prioritize our ideas and determine which require subcommittees.

What is the impact, effort, and current energy of each potential priority?

Who else needs to be involved to make it a success?

Where shall we focus our energy first?

How will we share updates and information between subcommittees?
3:30 Closing + Reflection — Review of the day and next steps; Feedback for Tusk.
4:00 Adjourn



