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Project Summary: Brief summary of the project journey – problem statement, aim, challenges, final 

results  

 

 

 

 

 

Improvement Metric(s) and Improvement Test Results 1) Identify the improvement metric used. 2) 

Note its baseline value. 3) Note value and results after testing change. (Graphs of metric data are also 

helpful to communicating results.)  

 

 

 

 

 

 

Lessons Learned: Focus on what this project accomplished for program operations, clients, or staff. 

Be specific. What worked well in this QI project?  What would you do differently next time?  Any 

benefits or challenges not anticipated? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


