£ OISADVANTAGEs £
OF THE _

SISTEM? g 1



AGENDA

YAM

CATE

\2:42



\DNS
FRONGED (¢
2RV|CE DEUVER‘

% s opr-

\ ,r CON NECT £ 4
_ AROUND ,
QUESHONS
IMPROVING: _,:’THQT MHTTERD
THE
S¥STEM

A COMMUNITY
RFP

AT EFFECTIVELY
ENGAGES ALL KIDS

EDUCATED &
PROSPERQU S

ALL SYSTEMS _
" ALIGNED T0_—~

COLLABDRATION

" DOOR” 70 E'NTER



e Tt e 1
£ -

@ WCREASE |
S CONNECTIDNS WITH

STRENGTHEN CENTKAL
4% “H%B" RELAT!DNSHI

N $ogYSTEM

SUN} —_— A — .. "NEIGHBORHOOD |
¢ Gy SmUCTURE ar , NEIGHBORHO0DS): - ORGANIZATIONS/,
/. B THE REGIONAL . Toon forcer O | KEGHBORS
] 77  ADVANTAGES STRUCTURE 1S A ' ' SUN

7 2 DISADVANTAGES

OF THE CURRENT
e SNSTEM
STRUCTURE?

. WHAT ARE
Q THE CREATIVE

WAIS TO SOLVE FOR
ﬁ?‘-, \LDNSTRNNTS OF
°4 GEOGRAPHN?
REGioNs NEED _

OTHER s W ARE :
|90 PRTIO NS SHIFTING ey L RE-ASSESSE b P . . ( nggglrgzb ?
AN PoPoLATION » A . \
L\ EFF ECTIVE /&D'aun:nnpmgs OF Sss ® - _ %- Owe neep |
STRUCTURE? LSE“"ES -. BETER (0-oRmingr:

AMONG AGENCIES |

QEEE?SE;UEDTS % DDN% RE'INVCNT

. o ] THE whEEL

OUABRATION n%ﬁ'ﬁ @

2 . - 2 § EL? ol
{:-IE ﬁ“ l“JJ @ = @_ .

SHOW THE SON

MODEL

NATION -WIDE
CUOLTVRALN -SPEC)\FIC
4% GEOGRAPMICALLY, ® USE Dﬂm l

PERFORMANCE

MEASURES

/ RE-EXAMINE
BASE FUNDING
FOR BETTCR RES\TS

S\TING




-t R ® fErvcisie 1
INTEGRATING _

,, :'1 CR\T!CA..L-
& A "IGN ' N G @WE NEED: gppaADeR - ) Nsﬂgrgozﬁxs
SERVICES AVAILABILITY OF ,fv ¢ \ " T WORK
SYSEM SERVICES

ALLDWS WRONG

i ¢ * DOESNT = -
: il SUES AYAILABLE ALLOW FOR - - |
% IDEAS TO ") EMEDSS THE IWNW l ON SITE } SPECIAUZATIONS /\. DOES “NO
| MPROVE ACCESS C .

MD?LSETO DOO Q“
TO THE FULL , BﬁsPEEb ON THER REALLY
ARRAY OF ® Re-pESIGN CONFORT Level JEXIST?
SERVICEST IN AL scuooLs ~ COLTURE- INCENTIVES
PACT 2 SPECIFIC 1
M - ' ( SINGLE- PoINT PROGRAMS [
({ OF "N ) @ ol Vo oo ® SYSTEM-WIDE SuPPpeT |
WRONG DODR'? F = O ] e A
. _ | _
e e | £ NTE‘I r | ' | FOR +vE
® AL‘GNHENT Q ¢ "-:; open~NTLL o._
CDLLABDRFITmN FDR ((‘“’ i CE“TFHI-IZeb 1
- - I\, ResoDRCESR
| TRUE ’R OBLEM | | IMPoRTANT! REFeRPAL |
SOLHN(, - T SERVicE |
(¢ e ; e . . ———., €S an RPP
- @ COORDINATION | | : Sof that
t_@ ATTHE cAse | FOLUSED ON L :. | "—‘[N :]
* £ SYSTEM LEVEL sotjﬂl_ DETe EM‘NﬂTeS i S TECH ND LOG\'
e 04 \ USER | o 7 REAH
[How?| / ? @MIRE UsER| =¥ P> &@m MORE
IDENTIFY mq__; | ; J MORE (0-0RDINATED
— ENTRY
STRENG™™ . @ S el @ BASE FUNDING— ALLOWS (\ S —
’\@ e ”' { IS NOT eNDUGH! R&uémf:mi’- > PEOPLE ,
A&Eﬂﬂ P o e —— IMP‘RD\;E THE | BUILDING i\ » SHOULDNT
|, — \FRoRT) 2] ‘S'lsren Y s HAYE  TO
\;HD WE ( . & [ SHoP ARDUND/
(6 g GET USER FEEDBA(K? ;i::'—;
o R lsT coMg, Isr WORLD C(CAFET! Tm
SERVE



@ STRENGTHEN CAPACIT)

- & PARTNERSHIPS
@ MORE FOSED/ | o Lo mmnis?

PRIOR\T\ZED o :
|_GOAL> DATA . M @“
- DRWENL_I_[ ( ‘—E,I:)EN&T%N ]

L

e WORKFORCE Q IPS TO
'-m;s VPSTREAM %“EWMENT \ ‘:;‘Q‘:\P&E:r:z: oo
PREVENTID RAGED: BIe L \_IESWECES__
N VULNERABILITIES / ) n
DISPARITIES ﬁ‘:‘;‘:eﬁ*“t
@ Services 0 | ® services NEed o0
~ - BE TRAUMA

WITHIN SERVICE/ J | FOLLOW  CHiLd

W4

® ADDRESS THE. |
NHDLE CHLD | .Sﬁwensm
Rl 2 SVBTECT Mary |
= 13) 4 ® (one:  EXPERTS ol
P Ralc I C?;SISTGNT £ jJ —
INTER- PREHENSIVE L.
CoNNECTIONS ( 'WOEHMIDN AT '* -
_ e e G . - eﬁ(ﬂ w_ﬁmoh’ | . BREﬂK THE CYCLE
® BUSINESSE s : OF PEOPLE
" AL TH . Fﬁr THINE/ . THE PROGPRAM

cDs . _," '
B A
ALL RE . 8) AMDNG PARTNERS _
SwRCEs “t;?ﬁ? R o R &
\ Yopre? Cm |

N 7 CAS
- [;;ﬂmﬂ (co 'EEEEH&IB)




	1.Welcome (1)
	2.Agenda (1)
	3.Overview (1)
	4.Q1_System (1)
	5.Q2_Alignment (1)
	6.Q3_Needs (1)

