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Performance Measures

Measure 
Type Primary Measure

FY19
Actual

FY20
Budgeted

FY20
Estimate

FY21
Offer

Output Billable patient visits  (including School and Community 
Oral Health)

77,000 91,706 84,000 91,000

Outcome Improve patient no show rate to assure access to care 17% 15% 16% 16%

Quality Maintain Opioid Prescribing by Dentists CY 18~772 CY 19~900 CY 19~600 CY 20~500

Program Summary

The Dental program has four distinct service components. Six dental clinics provide comprehensive and urgent dental 
treatment for Medicaid (Oregon Health Plan) and self-pay patients. The clinics perform outreach to clients who have not had 
a visit in the past 12-24 months. The clinical program also focuses on services for pregnant women in order to reduce the 
risk of premature birth, and to foster a good oral health learning collaboration between the dental program, and expectant 
mothers. The School and Community Oral Health Program provides dental education, and dental sealant services to 
children in Multnomah County schools, and provides outreach, education, and dental treatment specifically to children 0-36 
months in our clinic setting, known as our Baby Day program. The Dental program also delivers mandated services within 
two Corrections Health sites. The fourth component of the program consists of mentoring and training 3rd and 4th year 
OHSU Dental students who provide services to our clients in the clinics, under the preceptorship of our providers, which 
helps cultivate a workforce interested in providing public health today and into the future. Dental Services is an essential 
program that provides education, prevention,and dental treatment to the poorest and most vulnerable in Multnomah County. 
Services include dental sealants (protective coatings placed on children's molar teeth), which have been a mainstay at our 
School and Community Oral Health Program for many years, preventive measures and improving access for clients who 
have recently gained insurance through our outreach efforts. The focus on metrics benefits the community, quality of care, 
and our financial picture. The Dental program continues to search for ways to deliver the best evidence based oral 
healthcare services, to the most persons, in a reasonable, and cost-effective manner.

Performance Measures Descriptions

Output (billable visits) may be slightly under target for 2020 due to WISDOM implementation. Performance to date has 
exceeded budgeted output.  Opioid prescribing in the dental program continues to decrease at statistically significant 
figures.

Dental Services provides County persons with essential, urgent, routine, and preventive services in clinic settings and 
school-based programs. Program works with community partners, targeting under-served populations; providing service to 
nearly 27,000  people in Multnomah County. The Dental Program is the largest Safety Net provider for vital dental care in 
the County and provides additional child based services to uninsured and underinsured clients (School of Community and 
Oral Health); focuses on access for clients with chronic diseases, children and pregnant women. The program uses 
evidence based practice guidelines.

Executive Summary



Revenue/Expense Detail

Program FTE 62.65 70.16 70.93 71.76

Adopted
General Fund

Adopted
Other Funds

Adopted
General Fund

Adopted
Other Funds

Program Expenses 2020 2020 2021 2021

Personnel $10,792,617 $6,559,060 $11,408,895 $8,438,768

Contractual Services $172,486 $230,966 $8,000 $449,901

Materials & Supplies $527,734 $739,097 $160,641 $1,188,148

Internal Services $2,027,947 $2,470,195 $1,580,192 $3,526,134

Total GF/non-GF $13,520,784 $9,999,318 $13,157,728 $13,602,951

Program Total: $23,520,102 $26,760,679

Program Revenues

Intergovernmental $0 $312,000 $0 $312,000

Other / Miscellaneous $700,000 $142,070 $500,000 $0

Beginning Working Capital $459,000 $0 $500,000 $0

Service Charges $12,361,784 $9,545,248 $12,157,728 $13,290,951

Total Revenue $13,520,784 $9,999,318 $13,157,728 $13,602,951

Legal / Contractual Obligation

Dental services are a requirement of the Bureau of Primary Health Care 330 Grant. Dental services in the scope of the 
Primary Care 330 Grant must follow the HRSA Community Heath Center Program operational and fiscal compliance 
requirements. The Dental Program is also accredited under The Joint Commission and follows TJC accreditation guidelines.

Explanation of Revenues

This program generates $2,322,176 in indirect revenues.
The primary source of revenue is Medicaid payments and patient fees. 

$  25,448,679 - Dental Patient Fees
$       312,000 - Federal Primary Care (330) Grant
$       500,000 - CareOregon - Medicaid Dental Support BWC
$       500,000 - CareOregon Dental Incentives

Significant Program Changes

Last Year this program was:  FY 2020: 40017-20 Dental Services

For FY 2021 the program will continue to deliver services in a compassionate, whole body manner in order to facilitate and 
promote integration with primary care.  The County dental program has been a State leader at reducing the number opioids 
prescribed by over 80% from CY 2015  to CY 2019. The dental program is now using The Wisdom Electronic health record, 
a module within Epic. We are confident with having one health record for our patients, that care will be enhanced, and 
outcomes will continue to improve.


