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Executive Summary

The Department of Community Justice (DCJ) East Campus houses several important supervision programs. DCJ High Risk
Generic Supervision has been nationally recognized for the use of evidence-based strategies, including the development of
a system to identify criminogenic risk factors affiliated with High Risk justice-involved adults. The Monitored Misdemeanor
Program (MMP) promotes public safety by monitoring and supervising justice-involved adults on bench probation who have
been convicted of Driving Under the Influence of Intoxicants (DUII).

Program Summary

High Risk Supervision uses research-based strategies to supervise high-risk individuals on probation and parole. DCJ
utilizes three evidence-based assessment tools. The LS/CMI provides a summary of the individual’s static and dynamic
criminogenic risk and need factors, as well as special responsivity considerations to be deployed during supervision. The
WRNA is a gender-responsive risk assessment created with justice-involved women’s social and psychological needs in
mind. The PSC provides a quick, objective, validated assessment of the probability an individual will be re-convicted of a
felony or re-arrested for a person or property offense based on specific characteristics.

DCJ continues to use Effective Practices in Community Supervision (EPICS) as an evidence-based case management
model. With EPICS, parole-probation officers (PPOs) reinforce law-abiding behavior and link clients to treatment,
employment and other services. Supervision is conducted through: a) home and office visits; b) contacts with family; c¢)
correspondence with community members and treatment providers; and d) collaboration with law enforcement agencies.
Nearly all prison inmates return to their county of sentencing upon release, where they must complete post-prison
supervision. The risk of these individuals committing new crimes is reduced when evidence-based supervision is in place
and monitored. Implementing effective supervision practices has contributed to lower recidivism rates as compared to the
Statewide average. MMP is instrumental in holding bench probation clients accountable. The Formally Supervised
Misdemeanor Program (FSMP) provides similarly effective supervision to those whose probation is overseen by the
Department of Corrections. The Reduced Supervision model takes care not to bring justice-involved adults who are low risk
deeper into the criminal justice system, provides minimal supervision and encourages increased self-sufficiency.

In 2020, reorganization of our unit structure will lead to this offer including all justice-involved adults supervised at the DCJ
East campus. Thus this offer will increase significantly in size, as it changes to include justice-involved adults from both
misdemeanor DUII units (MMP and FSMP) and the former Reduced Supervision Team (RST) unit.

Performance Measures

Measure FY19 FY20 FY20 Fy21

Type Primary Measure Actual Budgeted Estimate Offer

Output Number of high risk adults supervised annually in East 1,513 1,700 4,500 4,500
Proaram

Outcome |Percent of adults who are convicted of a misd. or felony | 15% 15% 10% 10%
within 1 vear of supervision start date

Performance Measures Descriptions




Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Adopted Adopted
General Fund Other Funds General Fund Other Funds

Program Expenses 2020 2020 2021 2021
Personnel $2,254,506 $2,706,832 $1,786,226 $1,512,936
Contractual Services $32,631 $4,114 $1,208 $410,541
Materials & Supplies $1,248 $3,216 $1,248 $9,378
Internal Services $178,409 $463,408 $179,581 $262,041
Total GF/non-GF $2,466,794 $3,177,570 $1,968,263 $2,194,896
Program Total: $5,644,364 $4,163,159

Program FTE 15.55 18.95 12.57 9.93
Program Revenues

Fees, Permits & Charges $0 $238,413 $0 $122,062
Intergovernmental $0 $2,939,157 $0 $2,072,834
Total Revenue $0 $3,177,570 $0 $2,194,896

Explanation of Revenues

This program generates $262,041 in indirect revenues.

County General Fund specifically includes $53,792 backfilled revenue for Supervision Fees. In addition to 1) $1,665,772
from State Dept of Corrections (DOC) SB1145. Calculation based on awarded 2019-2021 biennial amount minus FY 2020
County midyear re-balance.

2) $407,062 - Oregon Criminal Justice Commission, Specialty Court Grant to fund the Mult County DUII Court with the goal
to help high risk offender to be placed in treatment within 2 weeks of sentencing and diverting from prison. 3) $122,062 -
Monitored Misdemeanor Probation (MMP) fees. Fees are set as a condition of probation and payable to DCJ for the
monitoring of clients. The current MMP monitoring fees are $15 per month.

Significant Program Changes

Last Year this program was: FY 2020: 50033-20 Adult Field Generic Supervision High Risk-East

This program offer reflects a net decrease of 12.00 FTE. During FY 2020, 3.00 FTE parole-probation officer and 1.00 FTE
community justice program manager were cut as part of the midyear State DOC SB1145 rebalance. In both FY 2020 and
FY 2021, a net 8.00 FTE was reduced for positions that transferred to/from other DCJ programs (refer # 50023 and 50026).

Contractual services and supplies increased based upon the new DUII award.

Client Supervision Fees, per ORS 423.570, are eliminated in FY 2021 and backfilled in the amount of $53,792 and 0.22
FTE in the General Fund.



