
 
 

Community Involvement Committee Retreat 
October 27, 2020 | 5:30pm – 8:00pm 

 
 

Our Goals: 
 
By the close of this session we will have: 

• An aligned list of our top priority areas and a sub-committee for each priority 
• A deeper sense of bonding as a collective 

 
Preparation: 
 
Before our session, each team member should reflect on: 

• What one priority could come out of this session that you’d jump at the opportunity to  
sit on a subcommittee for? 

 
Agenda: 
 
5:30  Gather – Welcome, settle in and connect.  
5:35  Connect – Continue to build and deepen relationships 
5:45 Share out – Share how the interviews went, we’ve learned about ourselves and what 

connections we can draw to our strategic priorities 
6:15  Break – Move our bodies, rest our brains. 
6:25  Brainstorm – A no-bad-ideas brainstorm to imagine all the places we could put our  

collective energy in the coming year.   
6:55  Prioritize – Prioritize our ideas and determine which require subcommittees. 
7:05 Plan and refine – Identify which area individuals want to focus on + develop high level 

goal for the year 
7:50  Closing + Reflection – Review of the day and next steps; Feedback for Tusk. 
8:00  Adjourn  


