
Partner Planning Tool  SUN Community Schools 
1. List all of your SUN + school partners: 

SCHOOL PARTNER 
PARTNER FOCUS/MANDATE 

Why are they in the school? 
WHAT THEY PROVIDE 

What do they do in the school?  HOW IS THE WORK FUNDED? 
    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

Add or subtract rows based on your available school partners.  



Partner Planning Tool  SUN Community Schools 
2. What are your key school improvement goals for the coming year? 
o  
o  
o  

Add or subtract rows based on the number of  key school improvement goals.  
 
3.  Assess your partners’ alignment to your goals: 

PARTNERS ALIGNED W/SCHOOL 
IMPROVEMENT GOALS  WHICH GOAL? 

PARTNERS WHO ADDRESS OTHER 
FOCUS AREAS  WHAT FUNCTION? 

    

    

    

    

    

    

    

    

    

Add or subtract rows based on your available school partners.  
 
 
3. What goals do you have where you could use additional partners? 
 

4. What community partners do you need to enlist that are not at the school to help you achieve your goals? 
 

 


