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Performance Measures

Measure 
Type Primary Measure

FY20
Actual

FY21
Budgeted

FY21
Estimate

FY22
Offer

Output Lead Phase 2 planning for County’s Metro Measure 
implementation

N/A N/A N/A 1

Outcome Generate specific plans with measurable objectives for 
each LIP area of work

N/A N/A N/A 1

Outcome Create new governance structures for ending 
homelessness initiatives and Measure implementation

N/A N/A N/A 1

Program Summary

The Measure passed by voters in May of 2020 generates funding to significantly reduce homelessness in the County and 
the region. The County's LIP for the Measure sets out a range of strategies to reduce homelessness by increasing 
permanent housing and wrap around services for those experiencing, or at risk of, chronic homelessness and episodic 
homelessness. The Measure and the LIP recognize both the need for an ongoing governance structure at the county level, 
and at the regional level, to oversee implementation and continued engagement with a wide range of stakeholders - in 
particular people with lived experience of homelessness and Black, Indigenous, and other People of Color (BIPOC) 
communities - in in-depth system and program planning work. The Joint Office of Homeless Services (JOHS) will lead this 
countywide and regional governance and planning work. 

This offer will allow the Policy, Planning, & Regional Coordination team to: (1) maintain duties of the U.S. Department of 
Housing and Urban Development’s (HUD) Continuum of Care (CoC) Lead Agency; (2) complete strategic planning currently 
underway to reorganize the A Home for Everyone (AHFE) governance structure and staff that governance structure; (3) 
represent the JOHS in regional Measure governance structure development efforts; (4) organize and lead community-
engaged planning in areas called out in the LIP and elsewhere as needed; (5) represent the JOHS in regional planning 
efforts related to Measure implementation; (6) ensure that Measure-related planning aligns with planning efforts underway 
with HUD, the State of Oregon, other county departments, and in each of the population-specific systems of care. 

Consistent with the values of the JOHS, the Measure, the LIP, and AHFE, this team will work with the community to create 
structures and planning processes that center the BIPOC voices and those with lived experience of homelessness, severe 
disabling conditions, and other intersecting marginalized identities, including LGBTQIA2S+. 

This program offer also allocates the required 5% of projected Measure revenues to support regional investment priorities.

Performance Measures Descriptions

With Metro Supportive Housing Services Measure (Measure) funding that is dedicated to reducing homelessness through 
strategies that lead with racial equity, this program offer funds the capacity needed for the extensive and ongoing oversight 
and planning work - both local and regional - outlined in the Measure and the County’s Local Implementation Plan (LIP). 
This program offer also allocates the required 5% of projected Measure revenues to regionally coordinated investments.

Executive Summary



Metro Supportive Housing Services $2,957,562

Explanation of Revenues

Significant Program Changes

Revenue/Expense Detail

Program FTE 0.00 0.00 0.00 4.50

Adopted
General Fund

Adopted
Other Funds

Proposed
General Fund

Proposed
Other Funds

Program Expenses 2021 2021 2022 2022

Personnel $0 $0 $0 $622,320

Contractual Services $0 $0 $0 $2,285,242

Materials & Supplies $0 $0 $0 $50,000

Total GF/non-GF $0 $0 $0 $2,957,562

Program Total: $0 $2,957,562

Program Revenues

Intergovernmental $0 $0 $0 $2,957,562

Total Revenue $0 $0 $0 $2,957,562

Legal / Contractual Obligation

Last Year this program was:  


